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NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION
Wednesday, June 8, 2022 - 5:00pm
City Hall Council Chambers, 310 Elm Street West
AGENDA

1. Call to Order
A. Pledge of Allegiance

2. Adoption of Agenda

Approve Minutes
A. May 11, 2022, EDC meeting

4. Introductions, Presentations, and Public Comment

(Citizens may address the Economic Development Commission about any non-agenda item of concern. Speakers must state their name,
address, and limit their remarks to three minutes. The Economic Development Commission will take no official action on these items but may

refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting.)

5. New Business
A. NYA Business Dashboard

6. Old Business/Updates

Develop opportunities for new businesses and expansions for current businesses.
6.A Industrial Blvd Sighage
6.B Tacoma West Industrial Park (TWIP) Signage
6.C Revolving Loan Fund

Increase outreach and enhance relations with current businesses.

6.D NYA Market Enrichment Grant Program

Continue to assess, accomplish, and add goals to the adopted Downtown Redevelopment Plan and as directed by the Joint
Commission.

6.E Downtown Streetscape Project

6.F Joint Meeting Discussion

Market Norwood Young America to current and new residents and businesses.
6.G Historical Walking Tour
6.H Community Video
6.1 Welcome to NYA Packet

Enhance partnerships with Carver County and local schools.
6.) Small Cities Development Program Grant
6.K Underpass Artwork (with Central Schools)
6.L Manufacturing Careers Article

Continue and investigate the enhancement of relationships and partnerships with local organized groups.
6.M Chamber of Commerce

7. City Council & Other Commission Updates
8. Upcoming Meetings - Next EDC meeting - 6:00 p.m., July 12, 2022

June 13, 2022 City Council Meeting 6:00 PM

June 16, 2022 Senior Advisory Meeting 9:00 AM

June 21, 2022 Park and Recreation Commission Meeting 4:45 PM




NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION
Wednesday, May 11, 2022 - 5:00pm
City Hall Council Chambers, 310 Elm Street West
Minutes

In Attendance: Connor Smith, Jason Winter, Mike Eggers, Andrea Gerth, Mike McPadden
Absent: Carol Lagergren, Tonya Noeldner

Others: NYA Chamber ED Julie Wigfield, Chuck Swanson (CDA)

Staff: EDD Karen Hallquist

1. Call to Order
Chair Smith called the meeting to order at 6:01pm.
A. Pledge of Allegiance

2. Adoption of Agenda
Motion: ME/MM to approve. Motion passed 5-0.

3. Approve Minutes
A. April 13, 2022 EDC meeting
Motion: JW/MM to approve. Motion passed 5-0.

4. Introductions, Presentations, and Public Comment -
Chuck Swanson introduced himself as the new Community & Economic Development Director for the Carver
Co CDA.

5. New Business

A. NYA Business Dashboard
Hallquist shared updates on the business dashboard as presented in the memo. It was noted that there will
be two ribbon cutting ceremonies on May 18 starting at S5pm for Valiant Insurance on her new location
and Harvey Law welcoming him to NYA.

B. Grocery Conversation
Hallquist shared that she has had inquiries on grocery stores since the Channel 5 news segment. In
addition, potential locations of a store have been identified along with different potential incentives based
on whether it is a new development or redevelopment project. She noted that although efforts are
continuing by staff and the WCCFRC, it is going to continue to be difficult to attract a store as the
economy, supply issues, gas prices, and workforce all are current challenges.

C. Industrial Park Covenants
Hallquist shared research on other neighboring communities with industrial parks. It was concluded that
there are currently no additional covenants in any of the parks in Watertown, Glencoe, Belle Plaine, or
Jordan. All of the communities have requirements/standards for their industrial districts that are included
in their city code.
Motion: JW/ME to recommend to the City Council to utilize the NYA City Code and 2040 Comprehensive Plan
for all requirements and standards for the second industrial park. Motion passed 5-0.

6. Old Business/Updates

6.A Industrial Blvd Signage
Hallquist shared updated sign information from CD Products that she received. The total price of the sign
was $11,000 rather than the almost $40,000 that was originally quoted. Commissioners asked for
examples of the product that was used in the quote as it is significantly less. Eggers suggested bringing the
project update to the City Council for feedback.

6.B Tacoma West Industrial Park (TWIP) Signage
This project is on hold until the Ind Blvd project is complete and decisions on the second industrial park are
made.

6.C Revolving Loan Fund
Hallquist shared that more information will be brought to the EDC during budgeting season about how to
replenish the fund.

6.D NYA Market Enrichment Grant Program/APRA Funds



This conversation is on hold until budget season.
6.E Small Business Week Event - Wed, May 4, 2022 **date change to Thurs, April 28t**
Hallquist and Wigfield shared that there were about 15 people in attendance.
6.F Downtown Streetscape Project
Hallquist received an email from DEED on follow up questions to the applications. No decisions of the
grant application have been made.
6.G Joint Meeting Discussion
Winters suggested that all commissions look at the leftovers of the to-do list for projects to be
accomplished as the three main priorities (streets, nuisances, second industrial park) are more City Council
and staff follow ups. Hallquist will bring back the list at the next meeting.
6.H Historical Walking Tour
No update.
6.1 Community Video
Hallquist contacted the Shakopee Marcus Theater and Chanhassen Cinema for advertising opportunities. It
was discussed by Commissioners to advertise when housing development has started.
6.J Welcome Folder Info
No update.
6.K Small Cities Development Program Grant
Hallquist shared that there have been staffing changes at the CDA office and will be meeting with Swanson
soon.
6.L Chamber of Commerce
Wigfield reported the following Chamber events:
¢ Ribbon Cuttings on May 18th
o May 26t is Morning Mocha at REMAX - Officer Voigt will be present to ask for business safety
info.
e June 9% is Music in the Park
e July 16t is Taste of NYA
Springfest Artisan Fair is June 4, 2022

7. City Council & Other Commission Updates

McPadden reported on Council updates:

e Library gave their annual report at the meeting

Fees for the pool and lifeguards were approved

Tax forfeiture land was reported to the county

20 mph speed limit change around Central Schools

Seal coating bids were approved for trails and streets

Approval of surplus items to auction

Bolton & Menk are doing an updated streets study to rate what needs seal coating, overlay and

reconstruction.
8. Upcoming Meetings - Next EDC meeting - 6:00 p.m., June 8, 2022
9. Adjournment

Motion: JW/MM to adjourn at 7:00pm. Motion passed 5-0.

Respectfully submitted,

Karen Hallguist, Economic Development Marketing Director
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TO: Economic Development Commission

FROM: Karen Hallguist, Economic Development Marketing Director
DATE: June 8, 2022

SUBJECT: NYA Business Dashboard

Business Development

Location

Status

Greenwood Marina

Tacoma West Industrial Park

Requesting change in site plan at June
Planning Mtg

Seams Like to Good Idea

18 3 Ave SE (Miil Bldg)

Need to schedule ribbon cutting

Laundromat Sauber!

Heritage Strip Mall

Ribbon cutting June 15th

PUBs

508 Merger St (MiBox)

Ribbon cutting June 15th

Whispering Willow

Main Street

Ribbon cutting June 15th

Alli B's Coffee & Boutigue

Heritage Strip Mall

Opening soon

Professional services

C-2 General Commercial

Closing soon on propeFty

Business Inquiries

Motel/hotel

C-2 General Commercial

Building plans submitted

Professional services

C-2 General Commerical

Working with prospect

Indoor Storage

RC-1

Working with prospect

Mini Storage

B-1 Business Indulstrial

New inquiry

Contractor Operat_ions

Working with prospect

Contractor Operations Expansion_

B-1 Business Industrial

Researching options

Incubator Facility

I-1 Light Industrial

Interested in 2" Ind Park

Specialty service business

RC-1or C-3

Working with prospect

Mfg - waterbased solutions

I-1 Light Industrial

Submitted LOI

Mixed-use Commercial/Residential

C-3 Downtown District

Working with prospect - Market value
housing - researching locations

Mtg Expansion -1 ] Researching options for 2™ Ind Park
Mfg I-1 Light Industrial Submitted LOI

Mfg B-1/1-1 Interested in 2™ Ind Park |
Mfg I-1 Light Industrial Interested in 2" Ind Park

Indoor storage

B-1/1-1 Business Industrial

Owner submitting LOI

Housing Development Opportunities

Kloth Property

16810 CR 31

61.32 acres of R-1 Residential - listed
for $1.6M - single family land available

| Preserve/Meadow Property

"N 700 block of Lakewood Trl

Mark Eklo and Otto & Associates-
Prelim plat, PUD and comp plan
amendment at June 13t Council mtg

JAM Property

NE Corner of Tacoma/Hwy 212

60.69 acres of Transitional Ag land -
for sale again

Wenlund Property

13620 CR 33 (south of NYA)

Recently re-listed land - 80+ acre
parcel - Comp Plan has land dedicated
for single family homes

| Emma Street Lots {7)

Emma Street, NYA

No change

| Misc Projects

| 2022 2n? Ave Project

N Devonshire to Main Street

Starting mid-May

Legion Park Playground Equip

NYA Legion Park

Installation in July

i NEW Building Inspector-Darin Haslip

Started June 1%




Rezoning for 309/312 1%t 5t NE

PZ looking at rezoning options for two
parcels that use to be commercial and
changed to multi-family residential. PZ
discussion at June 7 mtg

Qutlot A Plans/public water access

Qutlot A & Lakewood Trl & Barnes
Lake

Community survey to go out in June
for public feedback - going to Council
for approval at June 13 mtg

Walking Track

Central Schools

Looking into funding options

Old Town

Willkommen Memorial Park

Architect selected - The Design
Parntership LTD - Vic Perlbach -
special mtg w P&R June 15t

Industrial Park Expansion

Awaiting financial options for land
acquisition

Community Growth Partnership
Initiative 2022 Grant Application

Through Carver County CDA

Applying again in August 2022 for 2"
Industrial Park

Masonic Building

10 3 Ave SE

Attempting to contact owner for
safety concerns

Commercial/Industrial Buildings for Sale

® 503 Faxon Rd - Sinclair Site

Commercial Land for Sale

® 312 1st Street NE - empty lot near Mau Cemetery

e  Metro West Industrial Park -frontage along US Highway 212 with vehicle access available off of Railroad
Street. There are four lots remaining in this development, ranging in size from 1.28 - 2.52 acres.

e 420 W Railroad Street - bare lot w drainage ditch, no water/sewer access

e |ndustrial Blvd City-Owned Greenspace

® 120 W Elm Street - vacant lot

Commercial Buildings for Sale or Lease

® 522 Faxon Road - Timm Law office w/additional office space for lease

® 209 Main Street E - former meat market for lease

® 232 Main Street E - former Clark building - owned by Mike Barto - for lease

Residential Land for Sale
e 16810CR31

e  7xx lakewood Trail

111 Railroad St E - warehouse/office for lease

310 W Hwy 212 (Resto/office) building for lease

e 13620 CR 33 - south of NYA {not annexed)

Redevelopment Opportunities 503 Faxon Rd - Sinclair site

319 W Elm Street - former bakery building - office/retail/rental dwelling - for sale or lease
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TO: Economic Development Commission
FROM: Karen Hallguist, Economic Development Marketing Director
DATE: June 8, 2022

SUBJECT: 6. A Industrial Boulevard Business Sign Update

Staff presented the below memo to the City Council at their May 23, 2022, meeting to get feedback
on the project.

In 2021, the NYA Economic Development Commission identified the need for additional directional signage
off Hwy 212 W and Faxon Road for the businesses along Industrial Boulevard.

Previous and current businesses in the B-1 Business Industrial district have struggled with location
identification off Hwy 212 given it is a right-in-right-out situation. Businesses are unable to have blue
MnDOT directional signs along Hwy 212 from County Road 34 to Industrial Boulevard because the right of
way is within city limits, plus the limited amount of space due to billboards and city gateway signs.
Businesses in this district include manufacturers, contractor operations, and auto body repair.

Enclosed are renderings of two locations along Industrial Boulevard for proposed sign for Industrial
Boulevard...a larger sign (two-sided) at the southeast corner of Hydro Engineering’s property (which they
have given permission for - contract to come), plus a second, smaller sign (two-sided) in the city boulevard on
the northeast corner of Faxon Rd N and Ind Blvd.

The Economic Development Commission budgeted $25,000 for this project. Preliminary estimates have the
total project cost at approximately $14,000. The EDC is also asking the businesses on Industrial Boulevard
for a financial commitment of $150 total to cover the cost of the individual plagues and nameplates for both
two-sided signs.

This project is the first of two sign projects the EDC has planned for of which the other is for the Tacoma
West Industrial Park.

The EDC wanted to give the Council an update on the project prior to moving forward with implementation.

Discussion Only.

The following were questions that became of the project:
e What happens if a business does not want to be on the sign?
o To date, there are four businesses who are interested in the sign. Is this enough to follow
through on the project?
e What happens when a new business moves in? Who is responsible for maintenance/removal of old logo
and requesting new one?



o Does the sign fit into the city sign code?

o Yes, however, we will need to have Bolton & Menk do a site plan and get approval
e  What sort of landscaping will be done? And who will do this?
e How much are the setup costs for concrete?

Follow up on the examples of signs done with the "Firestone Unaclad” roofing material that CD Products has
suggested:

WOOD PRCOUCTE Company
18 INDUSTRIAL OLVD. WAUONIA. MN

CIY OF YICTOREA

3 PUBLIC
e WORKS

19
CFTY OF LARIS & PARKS

; r
-.g e .

sonova | ...
HEAR THE WORLD MONTERIS
UNItron G7Haksatas

14755 27th Avenue N.

Discussion Only.



1,

FULL SERVICE GRAPHICS PRODUCTION

1330 MiLL LANE » WACONIA, MN 55387

phone 8952-442-7481 {ax 952-442-7491

amall cathy@cdproductsinc.com

caeennae--- QUOTATION --ce---- -

DATE: 5/3/22 SHIP DATE:
COMPANY: City of Norwood Young America SHIP VIA:
CONTACT:  Karen Hallquist / Charlie Storms TERMS:

economicdev@cityofnya.com

tbd
Installed

50% down / 50% net 10 days

Monument Sign Unit Total
Quantity Cost Cost
“Industrial Boulevard” monument sign 1 11,215.00 11,215.00

Firestone Unaclad monument
Please review with proof attached.

Price includes, design, production and installation of 1 sign

Additional costs:
- sign permit and related fees
- all site work to prepare for sign installation
and any landscaping needed after installation
- sales tfax, if required

Quoted By Catherine Nielsen Accepted By:
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TO: Economic Development Commission
FROM: Karen Hallquist, Economic Development Marketing Director
DATE: June 8, 2022

SUBJECT: Old Business/Updates

6.B TWIP Signage
Tabled until decisions on second industrial park on Tacoma is decided.

6.C Revolving Loan Fund
On hold until budget season.

6.D NYA Market Enrichment Grant Program
Tom Christensen, 221 W Elm Street - Tin Roof Powdercoating - is yet to be funded. This is the final

recipient of the program.

6.E Downtown Streetscape Project
Staff is working with the DEED representative on some additional information for the application.

6.F Joint Meeting Discussion
The following information was provided in the February 2022 EDC packet from the January 2022 Joint
Meeting. Commissioners are asked to discuss in detail and prioritize to bring back to Joint Meeting in July.

The conversations at the Joint Meeting concentrated around continued visual improvements of the community,
more amenities, new business wants/needs, and increased housing options. Items to be addressed which
complement the goals of the EDC:
e Lack of grocery
o The City does have business incentives for a grocery business to come to NYA which includes, yet
is not limited to: business subsidies, Redevelopment TIF options, grant opportunities, low interest
loan opportunities and internal financial resources which could include review of ERU costs
(SAC/WAC), building fees and other development costs. Staff continues to reach out to grocers
and food resources. NYA is not the only community that is dealing with food insecurities,
however, due to the increased risk of supply chain issues, building costs and market uncertainties,
we will need to be patient however continue to pursue a grocer.
e Connection of all three downtowns with visual updates on Faxon Road
o EDC Commissioners have started this conversation. Staff's recommendation is to include money
in the 2023 budget to hire an urban streetscape planner create a game-plan for this project.
o Desire for more retail/business options
o Given the limited amount of available commercial (buildable) lots, there needs to be discussion on
the location of the next land annexed into city.
= Downtown YA
o Two available business locations (old meat market, front of Clark building)



o Staff is looking into creating a Redevelopment TIF district and do a “pay as you
go” option for financial incentive for property owners to make major
improvements.

= Downtown Norwood

e Two available business locations (old bakery, former Wilson Electric)

e Vacant lot at 120 W Elm - Redevelopment TIF opportunity for mixed-use
project

» 212 Business Corridor
e Four available buildable lots along Railroad Dr
e Need for second industrial park

o Staff if working on this with city consultants, applied for a CCCDA CGPICG grant for $100,000,
discussing economic development ARPA funds along with other federal funds that could
potentially be used for infrastructure costs. EDC Commissioners will be reviewing the TWIP
covenants in 2022.

o Need for housing options

o The Meadows/Budahn 22.66 acre parcel is in the works of development. Preliminary plat and
PUD application will be reviewed by the Planning Commission and City Council in the next couple
months. This development is for 35 single-family homes and about 45 patio villas.

o The City has been approached by other housing and apartment developers. Staff has started the
process of researching a formal housing study for NYA as the last one was completed in 2017 by
the CCCDA. This sort of study should ideally be updated every 2-3 years. Given the need for
housing over hotel, it is the recommendation of staff to use the budgeted money for a hotel study
for a housing study.

6.G_Historic Walking Tour
Chamber representatives updated the building history information on all of the parcels on the Historic

Downtown Norwood and printed new posters for each one. They are also working on building history of
the parcels on Historic Downtown Young America. At this time, staff has prioritized business and housing
development over this project. Staff is recommending to the EDC to encourage the Chamber to create a
Historic Walking Tour on their website. The City and Willkommen Heritage & Preservation Society can link
this information to their social media outlets and utilize the pictures for marketing purposes. This project
can be expanded on when time and staffing allow.

6.H Community Video

Community video is currently being played on the NYATV channel, on the city website, plus website is now
linked to Central Public Schools “Quick Links.” Staff will pursue Shakopee and Chanhassen movie theater
advertising when new housing development is approved and started.

6.1 Welcome to NYA Packet
Staff is currently researching two-pocket folder pricing along with printing costs for the packets.

6.) Small Cities Development Program
Staff will be meeting with the new Community & Economic Development Director for the CDA in June.

6.K Underpass Artwork (with Central Schools)

The City Council approved the student artwork at the May 23, 2022, meeting. Students finished up the
murals the same week. Attached is an article from the Central Public School May newsletter: “Central Art
Students Collaborate with the City of NYA.” The mini murals created last year will also be displayed at the
West Carver Community Pool fencing.

6. L Manufacturing Careers Article

Mayor Lagergren and staff submitted an article to the League of Minnesota Cities on the NYA
Manufacturing Today event that was held in October 2021. It was published in the May/June 2022 issue
of Minnesota Cities (attached article).

6.M NYA Area Chamber of Commerce Updates




Aq aw 01 3y8nouq sem eapt 12afoad ay “JawWINS Ise| 3jIng ssedJapun mau ay3 Ul sjesnuwi Juied 01 VAN
10 A10 3y yum Supjiom uaaq aney sse|d Le (Z 3 | [9A97) JuLd Juled meuq Ja1sawas Sunids Aw ul sjuspms

2202 ‘LT AV
swel|[Im As|ysy

VAN 40 ALID FHL H1IM F1vH04dV 110D SLNAdNLS 18V TVAILINID




‘pa19|dwod aARY SIUSPNIS |BAIUID) MJOM

[NHINE3Q Y3 J|9SIN0A J0) 893S PUB 3PLI 3XI] 10 “UNnJd “j|em e yjjeL *Alunwiwiod Jno Jo pood J1ealsd ayy Joy)
3uiyiswos 31ea.d 01 Jay1a801 Supdom 10) Wayl Jo pnoad Ajqipaidul We | "LWo0oJsse|d ay) Jo apIsino Suinss
pl4OM |B3J B Ul SIS Suinjos-wia|qo.d pue AHAREIID 119y SUiSn SIUSPNIS JNO 935 03 UN} OS U3aq sey 3|

‘Buiya jenads Anaud e s yinok

S, A1UNWWOI JNO WO0J) W0 e 3Y) 3ARY 0) INg ‘|eJnuwl B 31310 puUe U} 2W0od ued 1siie Auy 'sius|el Jisyl
1J0 MOYS 01 wuojieid e syuspnis Jno sapiaodd 31 pue ssediapun ay3 ul Riyea3 Apydisun sulede jus.ausisp e
se saAlas pue aprd Ajlunwiwod 03 pai si 1l :pjos-omd st 3afoud siyy jo asodund ay] ‘eapi |euldLIo 419yl sAels
11 0S SUOISIZ3P Y1 U EW SSUO 31 248 SIUIPNIS 2Y3 24NS 3¥ew 01 34ed Suye) SUoiIsadans pue yoeqpas)
apIA0Id | “J0IDNIISUI UR SY ‘Seapl pue YJom ,s1uapnis ayl Aj213|dwod si 1aloud siy3 ‘ysiuly 03 34e3s wod

*Jayjoue auo duid|ay pue uaye 3ul9q jo qol pood

Ajjes4 e Sulop ul syuspNISs INo JuawWa|dwon | '|jooyds 03 yaeq Suipeay pue dn Sulues|d 1iels 01 swjl Apeadje
sl ‘Bunuied 188 Ajjeul) am uaym sWaas 3}l ‘dn 13s s|el1ewW 3y ||e 198 pue 1S 93 01 X|em SIuU3pNIS 3y awi)
ay1 Ag ‘98uajieyd 159881q Jno 8 01 SWIN PUNO) SARY I "SHIIM €-7 In0ge 10} 123[01d 3yl UO HJom pue swily
sse|> Sulinp ssedispun ayy 01 ssepd e se yjem syuapnis suels Sunuied sy) ‘pasoidde S| SulyifIaAs 35UQ

'ssaupup| pue ‘Aiaisod ‘Allunwiwiod

Jo sauljeping 103fo.d ay3 ojul s3I} 3 Moy pue ugisap s,dnoud ayi 104 9jeuonel ayy sujuie|dxs syuspnis

a1 Ag pa1sjdwod jesodoud e si y21axs ayy Suikuedwoddy ‘jeacadde oy A5 syl 01 pa1uwigns sl yoiays
1Y) pue y21ays jeuoneiuasaidal uespd e jew Asyl ‘espl U3ISop |eul) JI9Y) SUIWISISP SIUSPNIS JaLY

‘dnous e se pue

AjlenpIAIpuUl Y10q |ednwi 119y o) Seapl udisap Wi0lsulelq sJuapnis uaym suidaqg uny [ead ay3 usy] sloud
3y Jo Aaunus sy 104 91doad 9-4 Jo dnoud swes 3y Ul YJom [|Im syuapnis ‘dnoud yoea uiyim syiduaas

10 A1a11eA apim e 123)434 1eyl sdnous Juspnis 913D pue Slu3|el SUspNISs Yl 9zAjeue 03 SIsi| 9Sayl asn

| 'SYIBU4IS J13S11IE UMO 11943 SUIUIjINO 1SI) B 918340 ASY) UYL ‘[NJSSIIINS WAY] SAew 1eym 1no aungly 03 An
pue sjeJnw ay1 anbnu Ayl ssed e Sy "e10SaUUI WOJ) S|eJnWw uMoys aJe syuapnis ‘afoad ayy 1eis ol

'$3S4N0D) WL JUled MBAQG JNO 01Ul 11} 03 USNILIM
sem win[N2144nd sy "A11d syl wou) Alunyioddo ayy Inoge paules| oym Jalewusyioyds Juapuaiuiiadng



Focus on Small Cities

BY KAREN HALLQUIST AND CAROL LAGERGREN

he City of Norwood Young America
forged a partnership with Central
Public Schools and local businesses
last year to show high school students a
career path they may not have considered.
The partnership resulted in NYA
Manufacturing Today, an event that
introduced students to several local
companies. During this one-day event
last October, nearly 70 students from the
local high school had the opportunity to
take tours of several of the city’s man-
ufacturing businesses and interact with
their employees.
The students also got to ask their
burning questions, like:
» What’s the starting wage?
» How much additional schooling does
this job require?
» What do you actually do? What is
your niche?

Recognizing the need

Norwood Young America — a semi-rural
town located in Carver County 30 miles
west of Minneapolis — is home to about
3,900 residents, with significant popu-
lation growth expected to continue for
years to come. The community has 15
manufacturing businesses.

With the Highway 212 four-lane expan-
sion due to be completed in 2024, as well as
a new industrial park, the city recognized
the need to support its current manufac-
turing companies. In addition, due to the
pandemic and the recent labor shortage,
many of these businesses are struggling to
find and retain quality employees.

Laying the groundwork
Central Public Schools has approxi-
mately 1,000 students from pre-kin-
dergarten to 12th grade. Although their
High School Vocational Arts program is
strong, many students didn’t recognize
work in the manufacturing industry as a
viable option after graduation.

So, the school and several local man-
ufacturers formed the Manufacturing &
Trades Advisory Board last year. The city’s

community development director also
sits on the board, which was created to -
educate students about the potential job
opportunities available in the trades —
specifically in Norwood Young America.
Their goal focuses on real-world, authen-
tic learning — educating students through
field trips and potential internships.

The Norwood Young America Eco-
nomic Development Commission (EDC)
is an advisory board that provides
recommendations to the City Council
on matters related to commercial and
industrial development in the city. In
the past, the EDC has organized a yearly
spotlight on local manufacturers during
Minnesota Manufacturing Week.

Last October, the EDC and the Manufac-
turing & Trades Advisory Board decided to
take it a step further and put on NYA Man-
ufacturing Today for the city’s high school
students. This event allowed businesses
the opportunity to share information about
their industry, facilities, machinery, and job
opportunities to an audience of potential
young employees.

Going on tour

The day started with high school stu-

dents going on a tour of five manufactur-

ing sites. Each site highlighted a slightly
different type of manufacturing trade:

» Sackett Waconia designs, engineers,
and builds equipment for multiple
areas of the fertilizer industry.

» Yeager Machines specializes in a pre-
cise form of milling and turning.

» Modern Design Cabinetry is one of
the largest custom cabinetry shops
in Minnesota.

» Storms Welding & Manufacturing is a
leading manufacturer of dairy equipment.

» Bongards Creamery is a farmer-owned
cooperative that specializes in pre-
mium cheeses.

Each tour lasted about an hour, with
time set aside by presenters and tour
guides for introductions and questions.
Students were pleasantly surprised to -
learn that:

Students hear a bl;esentation on the use of
robotics in cheese production from a Bongards
Creamery employee.

» Starting wages are 30% above mini-
mum wage.

» Many jobs are available upon gradua-
tion from high school.

» Several of the businesses work with
their employees to provide additional
educational opportunities if desired.
In a survey completed after the tours,

approximately 75% of the students stated

that they would consider a job or career
in manufacturing in the future.

“Giving students exposure to potential
job opportunities and careers close to home
is one way the school and city can partner
together,” says Tim Schochenmaier, Central
Public Schools superintendent.

Creating future opportunities
Central Schools continues to work with
the Manufacturing & Trades Advisory
Board to create an internship program
for students. Their next goal is to partner
with community experts in the field, so
students can apply skills they are learn-
ing in school, like welding, small engine
repair, and woodworking.

The community leaders believe by
continuing to work together, everyone wins,
— the students and schools, local manu-
facturers, and the community of Norwood
Young America — and they look forward to
havigg another successful NYA Manufac-
turing Today event this October. CI3

Karen Hallquist is community development director and
Carol Lagergren is mavor of Norwood Young America.
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