CITY COUNCIL AGENDA
September 23, 2020 - 6:00 p.m.
Special City Council Meeting
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CITY COUNCIL
1. Call Meeting of City Council to Order
1.1 Pledge of Allegiance

2. Approve Agenda

3. Introductions, Presentations, Proclamations, Awards, and Public Comment

(Individuals may address the City Council about any non-agenda item of concern. Speakers must state their name, address, and limit their remarks to three minutes. The City Council will not take
official action on these items but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.)

4. Consent Agenda
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of
those items is made prior to that time. Anyone present at the meeting may request an item to be removed from the consent agenda. Please inform
the Council when they approve the agenda for this meeting.)

5.  PublicHearing
6. Old Business

7. New Business
7.1 Review and Discuss 2021 Preliminary Budget

8. Council Member & Mayor and Staff Reports
9.  Adjournment

The following informational items have been included in the Council packet for informational purposes, council review
and discussion. No action is required by the City Council:

UPCOMING MEETINGS / EVENTS
September 28 Work Session, EDA, City Council - 6:00 p.m.

October 6 Finance Committee - 3:00 p.m.

October 6 Planning Commission - 7:00 p.m.

October 12 Personnel Committee - 5:00 p.m.

October 12 City Council - 6:00 p.m.

October 14 Economic Development Commission - 6:00 p.m.
October 20 Parks and Recreation Commission - 4:45 p.m.
October 21 Safety Committee - 2:00 p.m.

October 22 Senior Advisory Committee - 9:00 a.m.
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TOx Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: September 23, 2020

SUBJECT: 2021 Preliminary Budget

Enclosed is the 2021 Preliminary Budget for the General Fund, Debt Service, and Enterprise
Funds. The General Fund reflects about a $77,000 increase and the Capital Equipment Plan
(Fund 275) reflects about a $36,000 increase over 2020. The Water and Sewer Budgets
reflect a 0% rate increase. The Water Department reflects about a $100,000 loss and the
Sewer Department reflects about $87,000 loss.

The property tax levy reflects a $64,450 or 2.20% increase. A 1% increase in property taxes
equates to $29,291.

As directed by the City Council at the September 2" Budget Work Session meeting, included
in the Capital Equipment Plan is the Wilson Street sidewalk installation and lighting for the
new Highway 212 trail. At this time, the installation of additional streetlights on First Street is
not included in the preliminary Budget.

In respect to staff wage increases, due to the possible cuts in Local Government Aid in 2021,
the Personnel Committee is recommending a 0% cost-of-living increase. Eligible staff will still
receive a salary step increase. The Committee also recommends increasing the wages for
firefighters from $10/hour to $11/hour. The Committee is recommending not to increase the
fire officers pay.

Enclosed is a draft Capital Equipment Replacement Schedule. The final page includes the

Fund ending balances for each year based on scheduled replacements and proposed levy
increases for the next 5-years.

Norwood Young America

310 Elm Street West PO Box 53 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com
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