al CITY COUNCIL AGENDA

A - May 26, 2020 - 6:00 p.m.
A_{Qﬁ”ﬁﬂw Amef‘fca City Council Meeting
more than a place, it's home. Zoom Meeting Link

https://usO2web.zoom.us/j/2334797414

Meeting ID: 233479 7414

WORK SESSION

1. Call Meeting of City Council Work Session to Order

2. Approve Agenda
2.1 Dr.Richard Scott - Carver County COVID-19 Pandemic Update
2.2 Street & Utility Reconstruction Projects Scoping Study

3. Adjournment

ECONOMIC DEVELOPMENT AUTHORITY

1. Call Meeting of Economic Development Authority to Order
1.1 Pledge of Allegiance
2. Approve Agenda

2.1 Approve minutes of April 27, 2020 meeting

3 Adjou rnment

CITY COUNCIL

1. Call Meeting of City Council to Order
1.1 Pledge of Allegiance

2. Approve Agenda

3. Introductions, Presentations, Proclamations, Awards, and Public Comment
(Individuals may address the City Council about any non-agenda item of concern. Speakers must state their name, address, and limit their remarks to
three minutes. The City Council will not take official action on these items but may refer the matter to staff for a future report or direct that the
matter be scheduled for a future meeting agenda.)

4. Consent Agenda
(NOTE TO THE PUBLIC: Ali items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one or more of
the items is made prior to the motion being made. Anyone present at the meeting may request an item to be removed from the Consent Agenda for
discussion. Please inform the City Council when they approve the meeting agenda of your request to have an item removed for discussion.)
4.1 Approve minutes of May 11, 2020 meeting
4.2  Approve payment of Claims
4.3 Approve Central Schools Street Closure Request
4.4 Rescind Motion to Hire Seasonal Employee

5.  Public Hearings

6. OldBusiness
6.1 Highway 212 Underpass and Highway 5/25CSAH 33 Roundabout Project Update

7. New Business
7.1 Consider Request to Discharge Firearms to Control Canadian Geese
7.2 Consider Highway 212 Underpass and Highway 5/25CSAH 33 Roundabout Project Funding Options
7.3 Approve Liguor License Renewals and New Liquor License
7.4 Discuss COVID-19 Updates

8.  Council Member & Mayor and Staff Reports



9. Adjournment

The following informational items have been included in the Council packet for informational purposes, council review and discussion. No
action is required by the City Council: 1%t Quarter Financial Report.

UPCOMING MEETINGS / EVENTS

May 30 Spring Clean-up Day - 8:00 to noon

June2  Planning Commission - 6:00 p.m.

June8  Personnel Committee - 5:00 p.m.

June8 City Council - 6:00 p.m.

June 10  Economic Development Commission - 6:00 p.m.
June 16 Parks and Recreation Commission - 4:45 p.m.
June 18 Senior Advisory Committee - 9:00 a.m.

June 22 Work Session, EDA, City Council - 6:00 p.m.

Zoom Meeting Link

https://usO2web.zoom.us/j/2334797414

Meeting ID: 233479 7414



ol

/V_Q_____" w000 %Wy America
more than a place, it's home.
TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: May 26, 2020

SUBJECT: Dr. Richard Scott — Carver County COVID-19 Pandemic Update

Dr. Richard Scott, Carver County Deputy Director of Health Services, will provide an update
on the COVID-19 Pandemic, identify the critical areas the County is working on, and review
possible future County policy decisions.

Suggested Motion:

Work Session item only. No action proposed.

Norwood Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com
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more than a place, it's home.
TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: May 26, 2020

SUBJECT: Street and Utility Reconstruction Projects Scoping Study

Jake Saulsbury, Bolton & Menk, will present the enclosed Street & Utility Reconstruction
Projects Scoping Study. The purpose of the study is to assist with developing a long-range
plan for reconstruction projects. The Scoping Plan identifies the projects, condition of
existing utilities, proposed work to be completed for each project, project cost estimates, etc.
Suggested Motion:

Work Session item only. No action proposed.

Norwood Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com
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| hereby certify that this plan, specification or report was prepared by me or
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. INTRODUCTION

A.  IMPETUS

This Scoping Study, as authorized by the City Council, covers the proposed street and utility
reconstruction projects for the City of Norwood Young America over the next several years.
The Scoping Study was authorized due to concerns of the City’s aging infrastructure system,
as well as the need to further evaluate and better define the upcoming necessary projects. The
ultimate goal of the City is to maintain a safe and useable local transportation system for the
traveling public, and to provide necessary municipal utilities in a cost-effective and fiscally
responsible manner. This document is intended to serve as a guide to help achieve this goal,
and to assist with the decision-making process pertaining to the project scope and the funding

approach for future infrastructure improvement projects.

B. REPORT ORGANIZATION

To address the various projects in an orderly manner, the report is organized into 5 sections as

follows:
Section 1: Introduction
Section 2: Existing Conditions
Section 3: Proposed Projects
Section 4: Financing & Funding
Section 5: Recommended Next Steps
C. SCOPE

The scope and content of this report is the result of many factors and many items, including but

not limited to, the following:

* Meetings and discussions with City staff
e Street evaluations

e Record drawing and as-built information
e Existing identified maintenance concerns
e Staff provided condition appraisals

® Sanitary sewer manhole inspections and mainline televising

Prepared By: Bolton & Menk, Inc. INTRODUCTION
City of NYA Scoping Study Page 1
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The goal of this Study is to outline what is needed to upgrade the most structurally deficient

streets to a serviceable and reliable condition, and to address the most significant underlying

utility issues. The report objectives can be summarized by the following:

Outline existing infrastructure condition and needs.

Replace utilities in conjunction with street reconstruction if these utilities are determined

to be failing or need to be added to the system.
Determine the recommended scope of work for each project identified.
Determine a budgetary cost estimate needed to complete each project.

Summarize financing and funding options available.

Prepared By: Bolton & Menk, Inc. INTRODUCTION
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Il.  EXISTING CONDITIONS

A.  BACKGROUND

The City Council has approved reports which were previously completed and used to complete

this study. These reports include the following:
* 2019 Comprehensive Plan Update
e 2019 Surface Water Management Plan
* 2018 Water Supply Plan
e 2007 Water System Infrastructure Study
® 2002 Street & Infrastructure Rehabilitation Plan (and subsequent updates)

Additional information utilized includes record drawings (as-builts) from completed projects.

B.  INFRASTRUCTURE LIFECYCLES

Newly constructed bituminous streets can be expected to last 20 to 40 years if the City is
performing little to no maintenance. Selecting the proper pavement maintenance or
replacement procedure at the appropriate time can increase this life expectancy to beyond 50
years. The illustration below shows a graphical representation of the bituminous pavement life
cycle. As seen in the figure, the condition of the pavement will decrease over time as repeated
freeze and thaw cycles, traffic loading, water, sun, etc. begin to wear on the pavement structure.

Also, the older the pavement becomes, the more costly the appropriate maintenance becomes.
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C.  PAVEMENT CONDITION

The City Council has requested a brief evaluation of all local streets to determine which streets
currently require reconstruction, which are mill and overlay candidates, and which only require
routine maintenance (crack sealing and seal coating). This exercise was also completed in
2012. As a result of the 2012 evaluation, a large mill and overlay project was completed in
2013. Most of the remaining roads identified as mill and overlay candidates at that time have
turther deteriorated and are now recommended for complete reconstruction. Figure No. 1 in
Appendix A outlines the findings of this recent visual evaluation. Streets shown in red are
currently recommended for routine maintenance consisting of crack sealing and seal coating.
The city has been completing crack sealing and seal coating on an ongoing basis. As the streets
continue to age, theses streets shown in red will become candidates for future mill and overlay

projects.

D. UTILITY CONDITION

The municipal utilities consist of sanitary sewer, watermain, and storm sewer. In general, the
condition of these facilities mimic that of the street above it. The new developments only
require routine maintenance. This consists of cleaning and jetting for the sanitary sewer and
storm sewer systems and flushing for the water system. The older sections of town require full

replacement, spot repairs and lining (sanitary sewer only).

Based on the information obtained through visual inspections and sanitary sewer televising, the
sanitary sewer system in general is in poor to fair condition. The existing lines, manholes, and
castings have some inflow and infiltration concerns that are adding to the total amount of water
that the city is treating. The sanitary sewer lift station on 2™ Avenue SE is more than 40 years
old and needs to be replaced. The existing watermain is showing signs of its age, with
occasional breaks. Based on the year that the watermain was installed and the information that
the city staff has shared, it is believed that the watermain on the north side of town is asbestos
piping. Although there is not a health concern to the residents, the pipe when needing to be
repaired, can be hazardous. The storm sewer system is at the end of its design life and needs
to be replaced. Drainage systems in parts of town become overwhelmed during large rain
events and cause minor flooding. In other parts of town there is poor drainage and no existing
storm sewer. Since the installation of the existing storm sewer, design standards have changed,

and rainfall amounts have increased.

Prepared By: Bolton & Menk, Inc. EXISTING CONDITIONS
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PROPOSED PROJECTS

A.

SUMMARY

Figure No. 1 in Appendix A shows the recommended rehabilitation and maintenance plan for
the City of Norwood Young America. Fi gure No. 2 in Appendix A outlines the proposed street
improvement projects over the next several years. This list was generated on the findings
discussed previously in this report and from previous discussions with the City staff and City
Council. A priority or construction year has not been assigned to these projects. The order of

these projects shown in this section is generally from north to south and from west to east.

Two different pavement sections are required to reconstruct the streets in the proposed plan
due to the variation in design functional class and anticipated truck traffic with each street. The
first is the City Standard Section which consists of 4.5 inches of bituminous pavement, 9 inches
of aggregate base, 12 inches of select granular borrow, and geotextile fabric. The second
section is the Truck Route Section. This section consists of 6.5 inches of bituminous pavement,
14 inches of aggregate base, 12 inches of select granular borrow, and geotextile fabric. The
details of each section can be seen on Figure No. 3 in Appendix A. Please note there are two
sections shown for the Standard Section. This is due to Oak Lane being proposed as a rural
section (without curb and gutter) and the remaining streets being proposed as an urban section

(with curb and gutter).

The Carver County Water Management Organization (CCWMO) is the governing body over
the watershed and has setup rules and guidance on how stormwater needs to be treated. This
has not been completed on past projects as it is new for street reconstruction projects as of
2018. The treatment methods include the construction of bioretention basins, treatment
structures, and other structural best management practices to aid in the removal of phosphorus,
sediment, and other contaminants. There are various ways to treat the water and this will need
to be further evaluated for the appropriate method and scale to meet the current CCWMO
requirements at the time of the project. Cost are included in each project for stormwater
treatment. However, once a project proceeds it is recommended to further evaluate the
stormwater treatment options. It would be more cost effective to complete additional treatment
with the initial project, or projects, and then bank the treatment credits to meet the requirements
for future projects. This approach may also require the acquisition of temporary construction

easements and/or permanent drainage and utility easements. There are no easement costs

Prepared By: Bolton & Menk, Inc. PROPOSED PROJECTS
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included in the cost estimates.

Below are the necessary project scopes and estimated costs for these recommended street and
utility improvements, based on the selected project areas and recent bid prices. The estimated
utility costs are assumed based on known utility issues at this time. Please note that all costs
are based on 2020 prices and will need to be adjusted for projects completed in future years.
Please note that all streets are assumed to have the proposed width match the existing width.
Potential cost savings exist if a street can be narrowed. This option is recommended to be
evaluated in the future as part of a more detailed Feasibility Study for each project. A cost
summary of all the proposed projects is included in Section 4 and an itemized cost estimate for

each project is included in Appendix B.

B.  PROJECT NO. 1 -NORTHEAST AREA

This project consists of the reconstruction of 1¢ Avenue NE, 2™ Avenue NE, 3 Avenue NE,
4™ Avenue NE, 1 Street NE, and 2™ Street NE as shown on Figure 4 in Appendix A. The
sanitary sewer system on 2" Street NE and 4™ Avenue NE is proposed to be replaced due to
deterioration of the line and multiple sags in the line. The remaining sanitary sewer mains and
manholes on the previously listed roads are recommended to be lined. The lining project does
not need to be completed in conjunction with the reconstruction of the streets. Lining the
sanitary main and the manholes will prolong the life of the system and will reduce the inflow
and infiltration of stormwater and ground water into the sanitary system. This will reduce the
amount of water that the city is treating at the City’s wastewater treatment facility, therefore
reducing the cost spent on treating the City’s water. There are additional ways to reduce the
inflow and infiltration of water into the system such as installing chimney seals and watertight
castings. These methods should be incorporated in when the road is reconstructed. The
watermain in this area will be removed and replaced with a new upsized pipe, from a 6” to an
8” line. The new 8” line will meet the recommended minimum size for a looped water system
and will allow for increased fire flow capacity. All valves and fire hydrants will be replaced,
and new service lines will be extended and connected to all properties within the project limits.
The existing storm sewer pipe, manholes, catch basins, and castings will be replaced. The
system will be evaluated on a street by street basis to ensure the water is treated according to
the CCWMO standards, while ensuring the system functions appropriately. In addition to

replacing the current system, drain tile and sump pump connections will be installed to capture
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water and direct it into the storm sewer system. Additionally, the proposed road profile of 4%
Avenue NE will be set to facilitate better drainage to the north. The streets are proposed to be
replaced with the city standard section, and street widths are assumed to remain the same as

they currently are today.

The estimated total project costs are as follows:

* Street Cost = $2,008,200

* Sanitary Sewer Cost = $311,200

e  Watermain Cost = $494,600

® Storm Sewer Cost = $279,900

® Sanitary Lining = $233,100

* Total Estimated Project Cost = $3,327,000

The alternate sanitary sewer alignment shown on Figure 4 allows for the sanitary sewer route
to be adjusted and removed from private property at the east end of the project area. The

revised total estimated project cost to include this alternate is $3,477,000.

C.  PROJECT NO. 2 — SE 2"° AVENUE AND LIFT STATION REPLACEMENT

This project consists of reconstructing 2nd Avenue SE and the replacing the Lift Station as
shown on Figure 5 in Appendix A. The sanitary sewer main on 2nd Avenue SE in general is
in adequate shape and is proposed to be lined. There are multiple sanitary manholes on 2nd
Avenue that are made of brick. These brick structures are no longer a standard construction
practice, are in poor condition, and are recommended to be replaced. Lining the sanitary sewer
main and replacing the manholes will prolong the life of the system and will reduce inflow and
infiltration into the sanitary system. The lining project does not need to be in conjunction with
the reconstruction of the streets. There are additional ways to reduce the inflow and infiltration
of water into the system such as mstalling chimney seals and watertight castings. These
methods should be incorporated into construction when the road is reconstructed. The lift
station on 2™ Avenue SE is at the end of jts design life and needs to be replaced. The
recommendation is to abandon the old one and reconnect to a new upgraded lift station in the
same location. The lift station work should be done in conjunction with the street project to
minimize impacts and restoration costs. The watermain in this area will be removed and

replaced with a new upsized pipe, from a 6” to an 8” line. The new §” line will meet the

Prepared By: Bolton & Menk, Inc. PROPOSED PROJECTS
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recommended minimum size for a looped water system and will allow for increased fire flow
capacity. All valves and fire hydrants will be replaced, and new service lines will be extended
and connected to all properties within the project limits. The existing storm sewer pipe,
manholes, catch basins, and castings will be replaced. The system will be evaluated on a street
by street basis to ensure the water is treated according to the CCWMO standards, while
ensuring the system functions appropriately. In addition to replacing the current system, drain
tile and sump pump connections will be installed to capture water and direct it into the storm
sewer system. The streets are proposed to be replaced with the city standard truck route section

and street widths will remain the same as they currently are today.

Not included in the proposed scope of work or estimated costs is a modification to the 5-way
intersection at the south end of the project area. If this is desired, an additional study is
necessary to evaluate intersection options and the possibility of installing a roundabout and/or

reducing this intersection to a 4-way intersection.

The estimated costs for this project are as follows:

e Street Cost = $2,661,800

e Sanitary Sewer Cost = $52,700

e  Watermain Cost = $915,200

e Storm Sewer Cost = $411,000

e Sanitary Sewer Lining = $225,700

e Lift Station Cost = $765,900

e Total Estimated Project Cost = $5,032,300

D. PROJECT NO. 3 - SW 4™ AVENUE AREA

This project consists of reconstructing 4" Avenue SW, Hilltop Circle, Colonial Circle, and
Webster Street SW as shown on Figure 6 in Appendix A. The sanitary sewer main in general
in this area is in adequate shape and is proposed to be lined. The lining project does not need
to be in conjunction with the reconstruction of the streets. Lining the sanitary main and the
manholes will prolong the life of the system and will reduce the inflow and infiltration of
ground water into the sanitary system reducing the amount of water that the city is treating;
overall reducing the total cost spent on treating the city’s water. There are additional ways to

reduce the inflow and infiltration of water into the system such as installing chimney seals and
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watertight castings. These methods should be incorporated into construction when the road is
reconstructed. The watermain in this area will be removed and replaced with a new upsized
pipe, from a 6 to an 8 line. The new 8" line will meet the recommended minimum size for a
looped water system and will allow for increased fire flow capacity. All valves and fire
hydrants will be replaced, and new service lines will be extended and connected to all properties
within the project limits. The existing storm sewer pipe, manholes, catch basins, and castings
will be replaced. The system will be evaluated on a street to street basis to ensure the water is
treated according to the CCWMO standards, while ensuring the system functions appropriately.
In addition to replacing the current system drain tile and sump pump connections will he
installed to capture water and direct it into the storm sewer system. The streets are proposed
to be replaced with the city standard section and street widths will remain the same as they

currently are today.

The estimated costs for this project are as follows:

¢ Street Cost = $1,526,900

e Sanitary Sewer Cost = $40,700

®  Watermain Cost = $690,900

e Storm Sewer Cost = $297.100

* Sanitary Sewer Lining = $257,000

¢ Total Estimated Project Cost = $2,812,600

E. PROJECT NO. 4 —- OAK LANE

This project consists of reconstructing Oak Lane as shown on Figure 7 in Appendix A. The
existing sanitary sewer main along the north side of the project area is in good shape and is
proposed to be left as is. The sanitary sewer system currently does not serve all adjacent
properties along Oak Lane. The proposed plan is to construct two additional sanitary lines to
serve the lots on the south side of Oak Lane, the north lot at the cul-de-sac, and the two lots on
the west side of Tacoma Avenue., The sanitary line along Tacoma Avenue is proposed to be
directionally drilled and service lines installed to the lots adjacent to Tacoma Avenue. The lots
on the south side of Oak Lane and the lots adjacent to the lots in the cul-de-sac are currently
not served with water either. An 8” watermain and service lines are proposed to be installed to
service the remaining lots. Oak Lane is currently a gravel road. It is proposed to be upgraded

and paved to a 28" wide road with no curb and gutter and with the city standard section,
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The City entered into an agreement with the Township in 2013. This agreement impacts this
project timeline as it is required that the Oak Lane properties connect to the City sewer and
water systems within 10 years (January 1, 2023). In order for this to occur the City must first
provide sewer and water mains for these homes to connect to. Therefore, this project should
be a high priority or the terms of the previous agreement should be renegotiated with the

Township and/or the Oak Lane property owners.

The estimated costs for this project are as follows:

e Street Cost = $532,100

e Sanitary Sewer Cost = $255,100

¢  Watermain Cost = $87,400

e Storm Sewer Cost = $22,000

e Total Estimated Project Cost = $896,600

The street improvements and a portion of the utility improvements could be completed in the
future. To comply with the Township agreement the work that must be completed consists of
the sewer along County Road 134 / Tacoma Avenue and providing a sewer and water to the
property at the north end of the cul-de-sac. The total estimated project cost for this reduced
scope of work is $150,000.

F.  PROJECT NO. 5 - MERGER STREET

This project consists of reconstructing Merger Street as shown on Figure 8 in Appendix A. The
sanitary sewer main in general on this street is in adequate shape and is proposed to be lined.
The lining project does not need to be in conjunction with the reconstruction of the streets.
Lining the sanitary main and the manholes will prolong the life of the system and will reduce
the inflow and infiltration of ground water into the sanitary system reducing the amount of
water that the city is treating; overall reducing the total cost spent on treating the city’s water.
There are additional ways to reduce the inflow and infiltration of water into the system such as
installing chimney seals and watertight castings. The watermain in this area will be removed
and replaced with a new upsized pipe, from a 6” to an 8" line. The new 8 line will meet the
recommended minimum size for a looped water system and will allow for increased fire flow
capacity. All valves and fire hydrants will be replaced, and new service lines will be extended

and connected to all properties within the project limits. The existing storm sewer pipe,
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manholes, catch basins, and castings will be replaced. The system will be evaluated on a street
by street basis to ensure the water is treated according to the CCWMO standards, while
ensuring the system functions appropriately. In addition to replacing the current system, drain
tile will be added along the back of curb. The street is proposed to be replaced with the city

standard sections and the street width is proposed to remain the same as it is today.

The estimated costs for this project are as follows:

e Street Cost = $518,000

® Sanitary Sewer Cost = $21,500

* Watermain Cost = $237,800

® Storm Sewer Cost = $93,300

* Sanitary Sewer Lining Costs = $74,400
® Total Estimated Project Cost = $945,000

G.  PROJECT NO. 6 - RAILROAD STREET

This project consists of the reconstruction Railroad Street as shown on Figure 9 in Appendix
A. The sanitary sewer system on Railroad Street has degraded to a degree that lining the
sanitary main is not feasible and it is recommended to be replaced in its entirety. Chimney
seals and watertight castings will be installed to reduce inflow and infiltration into the sanitary
sewer system. The watermain on Railroad Street will be removed and replaced with a new
upsized pipe, from a 6” to a 12” line. The new 12” line will allow for better safety with
increased fire flow capacity, as well as allow for looping and future development to the west.
All valves and fire hydrants will be replaced, and new service lines will be extended and
connected to all properties within the project limits. The existing storm sewer pipe, manholes,
catch basins, and castings will be replaced. The system will be evaluated on a street by street
basis to ensure the water is treated according to the CCWMO standards, while ensuring the
system functions appropriately. In addition to replacing the current system, drain tile and sump
pump connections will be installed to Capture water and direct it into the storm sewer system.
Currently there is no curb and gutter from East Street to Faxon Road. This portion of Railroad
Street is known to temporarily flood after heavy rain events. The proposed plan is to add curb
and gutter and storm sewer on this portion of Railroad Street to ensure proper drainage. The
streets are proposed to be replaced with the city standard truck route section and the street width

will remain the same as it currently is today.
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The estimated costs for this project are as follows:

o Street Cost=$1,210,400

e Sanitary Sewer Cost = $322,200

e Watermain Cost = $529,300

e Storm Sewer Cost = $188,400

e Total Estimated Project Cost = $2,250,300

H.  PROJECT NO. 7 - SOUTH STREET AND REFORM STREET

This project consists of the reconstruction of South Street, and a portion of Reform Street
between South Street and Elm Street as shown on Figure 10 in Appendix A. The sanitary sewer
system on South Street and Reform Street has certain segments of the line that are too shallow
and freeze during winter months. This line is a maintenance nuisance and is proposed to be
replaced at a deeper elevation that also includes insulation. Chimney seals and watertight
castings will be installed to reduce inflow and infiltration into the sanitary sewer system. The
watermain in this area will be removed and replaced with a new upsized pipe, from a 6 to an
8” line. The new 8” line will meet the recommended minimum size for a looped water system
and will allow for increased fire flow capacity. All valves and fire hydrants will be replaced,
and new service lines will be extended and connected to all properties within the project limits.
The existing storm sewer pipe, manholes, catch basins, and castings will be replaced. The
system will be evaluated on a street by street basis to ensure the water is treated and ensuring
the system functions appropriately. In addition to replacing the current system, drain tile and
sump pump connections will be installed to capture water and direct it into the storm sewer
system. The existing storm sewer on South Street and Reform Street is part of a large system
that drains to the east and into the ditch to the east of Faxon Road. This system does not have
the capacity to handle large rain events, which causes water to back-up into South Park. Our
recommendation is to replace and upsize the storm sewer on South Street from Reform Street
to Hazel Street. This would allow for the remaining system to be removed and upsized with
another project. Although this may not remedy the system from being overwhelmed and
backing up, it will give the city options in the future to upsize the remaining drainage system,
correcting the flooding issues. The streets are proposed to be replaced with the city standard

section, and the street widths will remain the same as they currently are today.

Currently the city has the capacity to produce enough water to meet its needs, but in the future

Prepared By: Bolton & Menk, Inc. PROPOSED PROJECTS
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when the city grows, the production of water will need to be increased to meet the needs of the
growing population. One feasible solution for increasing the city’s water production would be
to utilize the existing well located near City Hall, and connect it to the South Water Treatment
Facility, located in the Lions Pool Park. During the redevelopment of the Oak Grove site in
2009 a raw water line was connected to the existing well and was stubbed out to Eim Street for
future use. To complete the connection, the raw water main will need to be routed from Elm
Street to the Water Treatment Facility in Lions Pool Park. Due to the proximity of the South
Street and Reform Street project we recommend extending the line from the stubbed-out
location on Elm Street to the limits of the project. This will allow for the raw water main to be
connected to the South Water Treatment Facility in the future. Prior to this work though, a
determination needs to be made if the South Water Treatment Facility will be brought back

online.

The estimated costs for this project are as follows:

*  Street Cost = $1,230,400

* Sanitary Sewer Cost = $661,900

®*  Watermain Cost = $690,000

® Storm Sewer Cost = $300,900

* Raw Watermain = $197,700

® Total Estimated Project Cost = $3,080,900

Prepared By: Bolton & Menk, inc. PROPOSED PROJECTS
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IV. SUMMARY AND FINANCING & FUNDING

A.  SUMMARY

The following table summarizes all the costs as outlined in this report.

SANITARY SAN SWR TOTAL
STREET WATER
PROJECT e SEWER  LINING SR PROJECT
COST COST COST
NO. 1-
NORTHEAST AREA | $2/008:200 [ $311,200 | $233,100 | $494,600 | $279,900 | $3,327,000
NO.2 -
SE IND AVENUE | $2/661800 | $52,700 | $225700 | $915200 | $411,000 | $4,266,400
NO.3—
SW 4TH AVE AREA | S1/526,900 | $40,700 | $257,000 | $690,900 | $297,00 | $2,812,600
NO.4-
OAK LANE $532,100 | $255,100 N/A $87,400 | $22,000 | $896,600
NO.5—
MERGER STREET | >°18000 | 521,500 $74,400 | $237,800 | $93,300 | $945,000
NO.6—
RAILROAD ST, | °1/210,400 | $322,200 N/A $529,300 | $188,400 | $2,250,300
NO.7-SOUTHST. | ¢4 539 400 | $661,900 N/A $690,000 | $300,900 | $2,883,200
& REFORM ST.
SE 2ND STREET
bl N/A $765,900 N/A N/A N/A $765,900
SOUTH ST. RAW N/A N/A N/A $197,700 N/A $197,700
WATERMAIN
TOTAL $9,687,800 | $2,431,200 | $790,200 | $3,842,900 | $1,592,600 | $18,344,700

Please note the following assumptions pertaining to these costs:

e All costs are in 2020 dollars and will need to be adjusted to the appropriate construction

year as project timelines are determined.

e All preliminary designs included are based on current standards and regulations.

e Easement needs are widely unknown at this time. Therefore, no costs for any potential

easements are included.

e Proposed street widths match existing street widths.

Prepared By: Bolton & Menk, Inc.
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B.  FINANCING

Based on the high costs associated with these proposed projects, the City will likely need to
obtain bonds to pay for the improvements. Bond terms for street projects generally have a term
of 10, 15, or 20 years. The bonds that are typically utilized by small cities for street and utility
reconstruction projects are Chapter 429 General Obligation Bonds. Chapter 429 Bonds allow
for a city to assess a portion of the improvements to benefitting property owners. The main
requirement for this to occur is that the process as outlined in the State Statute is followed and

that a minimum of 20% of the total project cost is assessed.

® Pros = Able to assess properties which are not taxed, able to reduce the City’s portion of
the project cost, not subject to debt limits (better for on-going improvement plans).
® Cons = Subject to appeals by property owners, detailed process and legal requirements,

requires a 4/5’s City Council vote.

Due to the City’s Assessment Policy, achieving the minimum requirement of assessing 20% of
the identified projects will be difficult. Therefore, a combined bond approach utilizing a
Chapter 429 Bond with a Chapter 115 (sanitary sewer/wastewater) Bond, a Chapter 444

(water/stormwater) Bond, and/or another type of bond will likely be necessary.

Please note that this discussion on bond options is very general. The bonds listed, along with
other bond types, are able to be combined to creatively finance specific projects. It is also
possible to assess property owners without obtaining a Chapter 429 bond, but the process is
still required to be followed. The City should engage their financial consultant to determine

the most appropriate financing method on a per project basis,

C. FUNDING
Funding for the proposed projects are likely to be derived from the following sources:

® Property Tax Revenue
e Sewer Revenues
®  Water Revenues
e Stormwater Revenues

e Special Assessments

The availability for grant funds or other outside funds for will also be evaluated for each project.

Prepared By: Bolton & Menk, Inc. SUMMARY AND FINANCING & FUNDING
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V. RECOMMENDED NEXT STEPS

The following next steps are recommended to be completed by the City:

I

Review the Scoping Study with the City staff and City Council

2. Modify and update the Scoping Study (if necessary)

3. Adopt the Scoping Study & determine the highest priority project

4. Proceed with the identified project
a. Authorize the completion of a Feasibility Study
b. Authorize topographic survey work and geotechnical exploration work
¢. Conduct an Open House (optional) and/or a Public Hearing (required if assessed)
d. Review financing options with the City’s financial consultant
e. Design, bid, and construct the project

5. Reevaluate the streets, update project priorities, review estimated costs, and update /

modify the Scoping Study (approximately every 5 years)
6. Continue with street and utility maintenance and document any issues (ongoing)
Prepared By: Bolton & Menk, Inc. RECOMMENDED NEXT STEPS
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Appendix A: Figures
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Appendix B: Cost Estimates
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