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December 31, 2019
Dear Applicant:

Thank you for your interest in the Small Cities Development Program (SCDP) Rental Rehabilitation.  Revitalizing and promoting growth in the two downtown districts is a high priority for Norwood Young America City Officials.  In 2017, NYA started joint meetings with the Economic Development Commission, Planning Commission, Chamber of Commerce, and City Council which resulted in the NYA Downtown Business District Plan Design Guidelines.  In order to implement the plan, NYA approached Carver County CDA to request assistance in applying for federal funding through MN DEED’s Small Cities Development program. SCDP provides funding for housing and community development via the Community Development Block Grant (CDBG).  The goal of the SCDP is to develop viable, eligible communities by providing decent housing and a suitable living environment and expanding economic opportunities, principally for persons of low and moderate income.  This program provides commercial property owner, mixed use property owners and multi-family rental property owners the ability to address blighted and slum condition in the two downtowns. 

The Rental Rehabilitation program offers a deferred loan for 70% of the total construction costs with a maximum deferred loan of $8,000 per unit.  The loan is pro-rated with a 5-year term (if you still own the property and meet all of the requirements for the 5 years, you will not have to pay the loan back).  
You will be responsible for providing the other 30% of the construction costs. NOTE:  All property owners are encouraged to review the Downtown Redevelopment Plan Design Guidelines as enclosed.  These guidelines are recommended, not required.  Contact Karen Hallquist, City of NYA, (952)467-1810 if any questions. If you are planning on financing your match from a private lender; please have that institution provide a generic letter stating their commitment of funds for the project on their letterhead.  This match of funds needs to be brought to the closing to be held here in escrow.  
We need information about the tenants currently living in your building.  Enclosed you will find a copy of a Tenant Survey which will need to be filled out by all of the tenants currently living in your building as well as any new tenants that move in during the application period.  Please make as many copies as you need and send the completed surveys back with your application.  Current copies of all leases will need to be returned with your application packet.  Furthermore, any in-place tenant must be provided a General Information Notice regarding the application for Federal funds to fix up the building; one copy should be retained by the renter another copy should be returned with your application packet after they have initialed/signed the GIN.   I have included a copy of what you must enclose in that letter.  Please give this notice and a copy of the enclosed booklet Protect Your Family from Lead in Your Home to your tenants with the Tenant Survey; again an acknowledgment receipt is included and should be returned with your packet.  Each tenant should be provided with the enclosed ‘Fair Housing Brochure’; again a receipt form has been included.  All tenants will need to complete the top 1/3 of both the employment verification and bank verification then return it to me at the address listed on the bottom of both forms.

We also need to verify that you are current with your mortgage, property taxes and insurance.  If you have a mortgage on the property, please fill out the top portion of the enclosed verification.  We will also need a copy of your property tax statement and a copy of your insurance statement (the first page will be sufficient). To verify ownership, please include a copy of the Recorded Deed.  I have also included a financial analysis form for the building; please complete and return with your application packet.

To be eligible for this program, you must agree to freeze rents for the first year following rehabilitation and must not exceed 100% of the Fair Market Rents (FMR) for at least five years (FMR can be found on the third page of the application).  Also, 51% of the units must be occupied by tenants at or below 80% of the area median income upon completion of the improvements (limits can be found on the last page of the application).

If you have any questions, please feel free to contact me at (952) 448-7715.
Sincerely,

Brenda Lano
Community Development Manager

Carver County CDA

Enclosures:


Application


Tenant Survey


General Information Notice for In-place tenants and Verification

General Information Notice for tenants - move in after application and Verification
Lead Booklet and Return Receipt

Fair Housing Brochure and Return Receipt 

Financial Analysis of Property

Release Form


Mortgage Verification

Process Flow


Downtown District Codes and NYA Downtown Design Guidelines
