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o CITY COUNCIL AGENDA

A ’ December 23, 2019 - 6:00 p.m.
merica EDA / City Council Meetings

more than a place, it's home.

ECONOMIC DEVELOPMENT AUTHORITY

1.

Call Meeting of Economic Development Authority to Order
1.1 Pledge of Allegiance

Approve Agenda
21 Approve minutes of November 25, 2019 meeting

Adjournment

CITY COUNCIL

i

2.

8.

9.

Call Meeting of City Council to Order
Approve Agenda

Introductions, Presentations, Proclamations, Awards, and Public Comment

(Individuals may address the City Council about any non-agenda item of concern. Speakers must state their name, address, and limit their remarks to three minutes. The City Council will not take
official action on these items but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.)

Consent Agenda

(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of
those items is made prior to that time. Anyone present at the meeting may request an item to be removed from the consent agenda. Please inform
the Council when they approve the agenda for this meeting.)

4.1 Approve minutes of December 9, 2019 meeting
4.2 Approve payment of claims
4.3 Accept Dewey Hormann's Resignation

Public Hearing
Old Business

New Business

7.1 Resolution 2019-32, 2019 Budget Amendment

7.2 SummerWood of Chanhassen Transportation of Passengers Agreement
7.3 Schedule Public Hearing on Disposal of Unclaimed Property Ordinance
7.4 Liability Insurance Coverage Waiver

7.5 Review City Administrator Annual Performance Evaluation

Council Member & Mayor and Staff Reports

Adjournment

The following informational items have been included in the Council packet for informational purposes, council review
and discussion. No action is required by the City Council: Sheriff’s Office 2020 Regional Work Plan for Norwood
Young America; SW Corridor Transportation Coalition December 13" Meeting Highlights.

UPCOMING MEETINGS | EVENTS
December 24-25 Christmas Holiday - City Offices Closed
January 1 New Year's Day - City Offices Closed

January 7 Planning Commission - 6:00 p.m.
January 8 Economic Development Commission - 5:30 p.m.
January 8 Joint Meeting - City Council, EDC, Planning Commission, Parks & Recreation Commission, and

Chamber of Commerce Board - 6:30 p.m.

January 13 Personnel Committee - 5:00 p.m.
January 13 City Council - 6:00 p.m.



January 16
January 16
January 20
January 21
January 22
January 27
January 28

Senior Advisory Committee - 9:00 a.m.

Fire Contracts Meeting with Townships - 6:00 p.m.

Martin Luther King Jr. Day - City Offices Closed

Parks and Recreation Commission - 4:45 p.m.

Safety Committee - 2:00 p.m.

Work Session, EDA, City Council - 6:00 p.m.

NYA Area Chamber of Commerce Annual Banquet - 5:30 - Northside Grill
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more than a place, it's home.

ATTENDEES: Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms

STAFF: Steve Helget, Karen Hallquist

OTHERS: Cynthia Smith-Strack, Randy Marttinen, Russ Smith

1. Call Meeting of Economic Development Authority to Order
1.1 Pledge of Allegiance

Meeting was called to order by President Lagergren at 6:30pm with all members present.

2. Approve Agenda
2.1 Approve minutes of October 28, 2019 meeting
Motion: MM/CS to approve the agenda. Vote 5 - 0. Motion carried.
Motion: CH/CS to approve the minutes. Vote 5 - 0 Motion carried.

3. Adjournment
Motion: MM/DS to adjourn at 6:31pm. Vote 5 - 0. Motion carried.

Sincerely Submitted,

Carol Lagergren, President

Kelly Hayes, City Clerk/Treasurer
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ATTENDEES: Dick Stolz, Mike McPadden, Carol Lagergren, Craig Heher, Charlie Storms
CITY STAFF: Steve Helget, Kelly Hayes
OTHERS PRESENT: Jason Martens, Rob Hagerstrom, Larry Panning

1. Call Meeting of City Council to Order
1.1 Pledge of Allegiance
Mayor Lagergren called the meeting to order at 6:00pm with all members present.

2. Approve Agenda
Motion: MM/DS to approve the agenda. Vote 5 - 0. Motion carried.

3. Introductions, Presentations, Proclamations, Awards, and Public Comment - none

4. Consent Agenda
4.2  Approve payment of claims
4.3  Schedule Public Hearing for consideration of 2020 Fee Schedule
4.4 Approve 2020 Strack Consulting Planning Consultant Agreement
Due to a clerical error, 4.1 Approve minutes of November 18 and 25,2019 meetings, was moved to 6.1.
Motion: CS/MM To approve the consent agenda with the change. Vote 5 - 0. Motion carried.

5. Public Hearings
5.1 Truth In Taxation Hearing - 2020 Budget and Property Tax Levy

Mayor Lagergren opened the public meeting at 6:03pm.

City Administration Helget presented a slide show about Truth in Taxation.
= Components of the budget: property taxes, state aid - fees and permits, and Administration.
®* 67% of the revenue comes from property taxes. State aid is 14%.
® Property tax statement includes taxes primarily from City, County and School.
= Property value is based on taxes and assessment of property.
= Main expenses include: streets, administration, police/fire, parks/pool.
* 2020 budget for streets seal coating is $110,000.
= Wilkommen Memorial Park is budgeted for expenses of $24,000 for the Pavilion and $85,000 for Old

Town buildings.

* In 2020 we will be reviewing the entire city code.
= Faxon streetlights is budgeted for $200,000.
= Budgeting for a loss in water and sewer.
= Norate increase for water and sewer.
* 61% water and 41% sewer revenue goes to pay for debt obl igation.

Resident Jason Martens suggested that water and sewer rates be increased by $1.00 per household per
month to reduce the budgeted loss.

Resident Rob Hagerstrom said that the water/sewer rates and property taxes are too high compared to metro
cities. He went on to say that his street is not plowed in a timely manner and that staff increases are too high:
comparing them to what his increase will be for his job.

Resident Larry Panning asked how his property could have gone up over $60,000 in the last three year. The
Carver County Assessor’s office told Larry that houses are selling for more. He noted that he is happy with
the street plowing and that it is always done in a timely manner.

Motion: CH/DS to close the public hearing at 6:39pm. Vote 5 - 0. Motion carried.



6. Old Business
6.1 Approve minutes of November 18 and 25,2019 meetings
Remove employee Tony Voigt from the attendees.
Motion: CS/MM To approve the November 18 and 25, 2019 minutes with the removal of Tony Voigt from the list of
attendees. Vote 5 - 0. Motion carried.

7. New Business
7.1 Approve Resolution 2019-29, Establishing New Polling Place
Motion: CH/CS to approve Resolution 2019-29, Establishing New Polling Place. Viote 5 - 0. Motion carried.

7.2 Adopting Resolution 2019-30, Adopting 2019 Final Property Tax Levy

= Approximately 30% ($800,000) of the overall budget goes to paying the debt obligation.

= Equipment Replacement is 17%.

= Stolz mentioned that due to the underpass project, the debt obligation is going to increase by $800,000.
He also mentioned that the water and sewer rates were not increased because residents feel that their bill
is too high already and that is why we are budgeting for a loss.

®* CH brought up that we need to prepare for the future of Highway 212. The number of drivers going
through NYA will probably increase dramatically once Highway 212 is a four-lane highway.

= CS noted that we need to stay competitive with staff salaries because otherwise all we are doing is
training new staff because the current staff are going to go to a higher paid job.

Motion: DS/CS to adopt Resolution 2019-30, Adopting 2019 Final Property Tax Levy. Viote 5 - 0. Motion carried.

7.3 Approve Resolution 2018-31, Adopting 2020 Final Budget
Motion: MM/CH to Approve Resolution 201 8-31, Adopting 2020 Final Budget. Vote 5 - 0. Motion carried.

7.4 Approve 2020 - 2024 Financial Plan
Brad Falteysek from Abdo Eich and Meier was not able to make it to the meeting. DS brought up that Brad
was just here a couple of weeks ago and asked if the plan had changed at all. Administrator Helget said that
there was not a huge change. It was decided to go forward and approve the plan.
Motion: DS/CS to approve the 2020 - 2024 Financial Plan. Vote 5 - O Motion carried.

7.5 Approve 2020 Salary Chart
The 2020 Salary Chart shows a 2% increase across the board. Employees also receive a step increase unless
they are at the top of the pay scale or disciplinary action. The 2020 budget reflects this increase.
Motion: CH/DS to approve the 2020 Salary Chart. Vote 5 - 0. Motion carried.

7.6  City Commission’s Annual Reports
The packet included an annual report from each commission focusing on the goals that were met. There are
openings in Park/Recreation Commission and the EDC Commission.

8.  Council Member & Mayor and Staff Reports

CS - Met with staff from the school regarding the issues with the warming house.

CH - Planning Commission discussed, and will continue to discuss, Accessory Dwelling Unit (ADUs).

CL - Personnel Committee is reviewing job descriptions and the employee handbook. There have been two snow
events and vehicles that were illegally parked on a city street was ticketed.

9. Adjournment
DS requested that we find out what is required in the City Code and what is in our code that doesn’t need to be.
Example: changing the council meeting time required a public hearing because it is listed in the city code.
Motion: CH/MM to adjourn at 8:59pm. Vote 5 - 0. Motion carried.

Carol Lagergren, Mayor
ATTEST:

Kelly Hayes, City Clerk/Treasurer
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VOUCHER LIST / CLAIMS ROSTER
and CHECK SEQUENCE

To Be Approved: December 23, 2019

Payroll EFT $18.227.78

(Check Sequence 505684 - 505702)

Voided check A
(29880 - $5.74) fm A W oredsvdpd
(30043 - $6989

(30045 - $1640.00) > ALP! \QoXLg

(30046 - $860.40)
Prepaids - none

Claims Pending Payment
(Check Sequence 29997 - 30048) $85,859.30

Grand Total $104,087.08
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TO: Mayor Lagergren and City Council Members
FROM: Kelly Hayes, City Clerk/Treasurer
DATE: December 23,2019

SUBJECT: Resignation of Dewey Hormann

Dewey Hormann has worked in the Public Service Department on a part-time basis since October of 2016.
On December 13,2019, a resignation letter was received. Steve discussed the resignation with Dewey and
the resignation is due to his other job getting busier and making it difficult for him to work here also.

We wish Dewey the best and thank him for his three years of service.

Recommendation:
A motion approving the resignation of Dewey Hormann.

Norwood Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — Www.cityofnya.com
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TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: December 23, 2019

SUBJECT: Resolution 2019-32, Amending 2019 Budget

In accordance with state statute, municipalities are required to amend their General Fund
budget if any significant changes occur during the year. State statute does not define what
dollar amount represents a significant change, but the City has defined it as $5,000.
Resolution 2019-32 also proposes amendments to the Enterprise Funds and Other Fund
Budgets.

Suggested Motion:

Motion to approve Resolution 2019-32, a resolution amending the 2019 General Fund,
Enterprise Funds, and Other Fund Budgets.

Norwooo Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 - (852)467-1800 — www.cityofnya.com



RESOLUTION 2019-32

A RESOLUTION AMENDING THE 2019 GENERAL FUND, ENTERPRISE FUNDS, AND
OTHER FUND BUDGETS

BE IT RESOLVED by the City Council of Norwood Young America, Carver County, Minnesota as
follows:

WHEREAS, the City Council of the City of Norwood Young America, County of Carver,
Minnesota adopted the 2019 General Fund, Enterprise Funds, and Other Fund Budgets on
December 10, 2018: and

WHEREAS, significant changes were made to the 2019 General Fund, Enterprise Funds, and
Other Fund Budgets during Fiscal Year 2019 and budgeted amounts are proposed to be
amended as follows.

GENERAL FUND REVENUES
DEPARTMENT ACCOUNT LINE ITEM e e DIFEERENCE
General Gov. Local Government Aid $325,000 $402,000 $77,000
General Gov. Interest Earnings $14,000 $22,000 $8,000
General Gov. Transfer from The Harbor $80,000 $20,000 ($60,000)
Law Enforcement Reimburse for Expense $0 $22,000 $22,000
Fire Department Reimburse for Expense $1,500 $9,800 $8,300
Building Inspections Building Permits $60,000 $33,000 ($27,000)
Building Inspections Bldg. Permit Plan Check Fees $35,000 $18,000 ($17,000)
Streets County Grants/Aid for Highways $8,500 $18,600 $10,100
Streets Miscellaneous Revenues $0 $10,200 $10,200
Parks & Rec. Park Rental $28,000 $23,000 ($5,000)
Parks & Rec. Gaming Donations $8,000 $0 ($8,000)
Transit (Bus) MRCI WorkSource $33,000 $26,000 ($7,000)
Swimming Pool Swimming Lesson Fees $12,000 $4,300 ($7,700)
$605,000 $608,900 $3,900
GENERAL FUND EXPENDITURES
DEPARTMENT ACCOUNT LINE ITEM e A ED  DIFFERENCE
Community Dev. Professional Fees $18,000 $12,000 $6,000
Community Dev. Miscellaneous $500 $7,200 ($6,700)
City Clerk Full-Time Employees $70,000 $48,000 $22,000
City Clerk Part-Time Employees $0 $9,000 ($9,000)
City Clerk Medical/Diability Insurance $28,400 $23,000 $5,400
City Clerk Printing/Publishing/Postage $7.500 $2,000 $5,500
Prof. Services Other Professional Services $7,500 $25,000 ($17,500)
Govt. Buildings Part-Time Employees $18,000 $12,000 $6,000
Govt. Buildings Repair/Maint. Bldg./Grounds $80,000 $45,000 $35,000
Govt. Buildings Property/Liability Insurance $11,500 $20,200 ($8,700)



Law Enforcement

Building Inspection

Hwys., Streets, &
Roads
Hwys., Streets, &
Roads
Hwys., Streets, &
Roads
Hwys., Streets, &
Roads

Parks

Parks
Economic Dev.
Economic Dev.
Transit (Bus)

Swimming Pool

Fine Expenses

Building Inspection Fee

Repair/Maint. Equipment
Repair/Maint. Bldg./Grounds
Street Maintenance Materials

Capital Outlay

Repair/Maint. Bldg./Grounds
Property/Liability Insurance
Professional Fees
Professional Services
Part-Time Employees
Seasonal Employees

ENTERPRISE FUND REVENUES

Water

Sewer

Water Trunk Fees
Water Availability Charge
Sewer Trunk Fees

Sewer Availability Charge

ENTERPRISE FUND EXPENDITURES

Water

Sewer

Full-Time Employees
Medical/Disability Insurance
Repair/Maintenance Equipment

Repair/Maintenance Bldg.Grounds

Engineering Fees

Full-Time Employees
Medical/Disability Insurance
Repair/Maintenance Equipment
Engineering Fees

Property/Liability Insurance

OTHER FUNDS - EXPENDITURES

Fund 251

Operating Transfer - The Harbor

$6,000 $0 $6,000
$50,000 $40,000 $10,000
$45,000 $35,000 $10,000
$35,000 $25,000 $10,000
$50,000 $60,000 ($10,000)
$15,000 $32,000 ($17,000)
$25,000 $18,000 $7,000
$28,000 $21,000 $7,000
$10,000 $0 $10,000
$20,000 $1,000 $19,000
$25,000 $20,000 $5,000
$33,000 $20,000 $13,000
$583,400 $475,400 $108,000
$27,300 $10,000 ($17,300)
$3,700 $15,000 $11,300
$27,300 $10,000 ($17,300)
$5,200 $22,000 $16,800
$63,500 $57.000 ($55,250)
$99,000 $85,000 $14,000
$32,000 $22,000 $10,000
$15,000 $7,000 $8,000
$5,200 $22,000 ($16,800)
$3,000 $16,000 ($13,000)
$99,000 $85,000 $14,000
$32,000 $22,000 $10,000
$25,000 $20,000 $5,000
$25,000 $3,000 $22,000
$13,000 $22,000 ($9,000)
$348,200 $304,000 $44,200
$80,000 $20,000 $60,000



NOW THEREFORE, BE IT RESOLVED that the City Council of Norwood Young America,
Carver County, Minnesota, hereby amends the 2019 General Fund, Enterprise Funds, and
Other Fund Budgets as identified above.

Adopted by the Norwood Young America City Council this 23" day of December 2019.

Carol Lagergren, Mayor

ATTEST:

Kelly Hayes, City Clerk-Treasurer
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TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: December 23, 2019

SUBJECT: SummerWood of Chanhassen Transportation of Passengers Agreement

Enclosed is the proposed Transportation of Passengers Agreement between the City and
SummerWood of Chanhassen. Proposed is for the City to provide busing service to
SummerWood's resident for shopping trips and other future outings. SummerWood is an
independent living, assisted living, and memory care housing facility.

The City would pick-up SummerWood residents at their location in Chanhassen and take
them shopping in Chanhassen (i.e. Target, Cub Foods) two times per week on Mondays and
Fridays. It's estimated there would be a total of 2 hours of bus usage per day or 4 hours per
week. This would fit into the current weekly busing schedule without any interruptions or
inconveniences to other clients the City is currently serving. The City would be able to
provide the service utilizing its current bus drivers.

All bus scheduling will be handled through and by SmartLink.
Recommended Motion:

Motion to approve the Transportation of Passengers Agreement between the City of
Norwood Young America and SummerWood of Chanhassen.

Norwood Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com
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TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: December 23, 2019

SUBJECT: Schedule Public Hearing on Disposal of Unclaimed Property Ordinance

This past November the City abated a nuisance property and placed many items in secured
storage. To date the items have not been retrieved by the property owner due to lack of
payment of the abatement costs. The question is what to do with the items that have come
into the City’s possession if they are not retrieved.

Except for vehicles, City Code does not address the disposal of unclaimed property lawfully
seized by the City in the course of municipal operations. Unclaimed vehicles are addressed
in Section 730.06 of the City Code. It states any vehicle impounded and reclaimed under this
Section shall be sold to the highest bidder at a public auction or sale held in compliance with
Minnesota statutes § 168B.08. But Section 730.06 does not state how long the City shall
retain the vehicles.

Proposed is to review and discuss the enclosed draft ordinance on the disposal of unclaimed
property and to schedule a public hearing for consideration of its adoption.

Suggested Motion:
Motion to schedule a public hearing for 6:00 p.m., January 13, 2020 for the purpose of

considering an ordinance adding Section 130 to the City Code relating to Disposal of
Unclaimed Property.

Norwooo Yourg America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — Www.cityofnya.com



CITY OF NORWOOD YOUNG AMERICA
CARVER COUNTY, MINNESOTA
ORDINANCE NO.

AN ORDINANCE ADDING A NEW SECTION 130 TO CITY CODE RELATING TO
DISPOSAL OF UNCLAIMED PROPERTY

THE CITY COUNCIL OF THE CITY OF NORWOOD YOUNG AMERICA HEREBY
ORDAINS:

SECTION ONE: Chapter 1 of the Norwood Young America Code of Ordinances is
amended by adding a new Section 130 as follows:

Section 130 — Unclaimed Property; Disposal

130.01 Purpose. The purpose of this section is to provide for the custody and disposal of
property lawfully coming into the City’s possession in the course of municipal operations
and remaining unclaimed by the owner. The authority for this section is Minnesota
Statutes Section 471.195.

130.02 Custody. Property lawfully coming into the City’s possession in the course of
municipal operations will be retained by the City or its agent for a period of 60 days.
Reasonable efforts will be made to identify the owner and notify the owner that the
property is in the custody of the City.

130.03 Disposal. Property that remains unclaimed for a period of more than 60 days may
be sold to the highest bidder at public auction or sale conducted in the manner directed by
the Council following ten days’ published notice describing the property to be sold and
specifying the time and place of the sale. The notice must be published at least once in a
legal newspaper published in the city or, if there is none in the city, published in the
county. If the unclaimed property is not sold, the City may donate it to a nonprofit
organization that has a significant mission of community service or it may otherwise
dispose of the property as directed by the Council.

130.04 Proceeds. The proceeds received from any sale, after deducting the costs of the
retrieval, storage, and sale, will be placed in the general fund.

130.05 Owners Right to Redemption. In the event that the owner of property sold
pursuant to this section makes application to the City Clerk within six months of the sale
and provides satisfactory proof of ownership, the owner will be reimbursed the net
proceeds from the sale, if any. If no application is made within six months, the net
proceeds will become the absolute property of the City.



130.06 Unclaimed Vehicles. Unclaimed vehicles will be held and disposed of pursuant
to Chapter 7 of this Code and Minnesota Statutes section 168B.

130.07 Other Statutes or Authority. This section does not supersede the provisions of
other statutes that govern the disposal of specific items of property.

SECTION 2. This ordinance shall be effective immediately upon its passage and

publication.

Adopted by the Norwood Young America City Council this day of
, 2020.

Carol Lagergren, Mayor

ATTEST:

Kelly Hayes, City Clerk/Treasurer
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TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: December 23, 2019

SUBJECT: Liability Insurance Coverage Waiver

Each year with the City’s renewal of its Property and Liability Insurance, the City Council is
asked whether it wishes to waive or not waive the statutory monetary limits for how much an
individual claimant could sue the City. State statute sets the limit at $500,000 per claim on
which the statutory tort limits apply. In the past the Council has chosen not to waive the
statutory limit. If it does the City hypothetically could be sued for more than $500,000.
Proposed is to not waive the monetary limit set by state statute.

Suggested Motion:

Motion to not waive the monetary limit on municipal tort liability established by
Minnesota Statute 466.04.

Norwooo Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com
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TO: City Council Members
FROM: Mayor Carol Lagergren
DATE: December 23, 2019

SUBJECT: Review City Administrator Annual Performance Evaluation

On December 19", members of the Personnel Committee (Lagergren and Heher) met with
Steve Helget, City Administrator, to review the annual performance evaluations completed by
Council members. A summary of that evaluation will be reported at the meeting.

Suggested Motion:

Norweood Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com
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To: City Council

From: Carol Lagergren, Mayor

Re: SW Corridor Transportation Coalition
Date: December 13, 2019

On December 13th, | attended the meeting of the SW Corridor Transportation Coalition.
Following are the highlights from the meeting.

Update on Highway 212 Funding:

e Lyndon Robjent and Kevin Julle shared that Phase | will move forward in 2021
with a $18 million gap in funding. Due to rising construction costs the new total is
$55 million.

e The Senate Bonding Tour included a request for $38 million. The $25 million
requests from the BUILD program were denied. A letter sharing their
disappointment was sent by all our federal legislators. The county will apply for a
new ROUTE grant.

Arboretum Area Transportation Plan:

e Angie Bersaw from Bolton and Menk shared a new plan that will work with the
cities of Carver, Chaska and Victoria. The goals include a plan to address
congestion near the Arboretum for the following roads: Highway 5 to Highway 41
including 82nd Street, Rolling Acres Road and Bavaria Road.

e The goals of the plan are to: create support for a corridor vision; create an
implementation plan; and create a funding plan.

e Current plans include adding a roundabout on Highway 41 and Lyman Boulevard
and updating Minnewashta.

Legislative Update:

e Margaret Donahue from the MN Transportation Alliance shared that it is time to
update the 2008 Transportation Plan to include funding opportunities for local
roads, local bridges, transitways, ports and waterways and rails. (See attached)

e Glen Gruenhagen shared his understanding of the following priorities from the
Republican Caucus: focus on roads and bridges, focusing on water and sewer
upgrades particularly for small and rural cities; and focus on tax reductions.



