CITY COUNCIL AGENDA
September 23, 2019 - 6:00 p.m.
Work Session; followed by EDA / City Council Meetings

WORK SESSION
1. Call Meeting of City Council Work Session to Order

2. Approve Agenda
2.1 Snow Removal

A) Review City Code and Snow Removal Procedures

3. Adjournment

ECONOMIC DEVELOPMENT AUTHORITY
1. Call Meeting of Economic Development Authority to Order
1.1 Pledge of Allegiance

2. Approve Agenda
2.1 Approve minutes of August 26, 2019 meeting

3. Adjournment

CITY COUNCIL
1. Call Meeting of City Council to Order

2. Approve Agenda

3. Introductions, Presentations, Proclamations, Awards, and Public Comment
(Individuals may address the City Council about any non-agenda item of concern. Speakers must state their name, address, and limit their remarks to three minutes. The City Council will not take
official action on these items but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.)
3.1 Deputy Matt Arnst Quarterly Report
3.2 2019 Manufacturer's Week Proclamation

4. Consent Agenda
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of
those items is made prior to that time. Anyone present at the meeting may request an item to be removed from the consent agenda. Please
inform the Council when they approve the agenda for this meeting.)

4.1 Approve minutes of August 14, 27 and September 9, 2019 meetings
4.2  Approve payment of claims
4.3 Fire Department Rescue Reserve Hiring — Pete Luskey

5. Public Hearings

6. Old Business
6.1  Public Service Building Clean-Up Report

7. New Business
7.1 Consider Sinclair Food Mart Outdoor Storage Clean-up Deadline Extension Request
7.2 Consider OrangeBall Creative 2020 Highway 212 Construction Marketing Proposal
7.3 Approve Oak Grove Snow Removal Proposal





















8. Council Member & Mayor and Staff Reports

9. Adjournment

The following informational items have been included in the Council packet for informational purposes, council
review and discussion. No action is required by the City Council: Carver County Sheriff's Office August 2019 Report.

UPCOMING MEETINGS / EVENTS
September 25 Safety Committee — 2:00 p.m.

October 1
October 2
October 9
October 9

October 14
October 14
October 15
October 17
October 25
October 28

Planning Commission — 6:00 p.m.

Manufacturer’'s Week — Sackett Waconia Luncheon & Tour (noon to 1:00)
Economic Development Commission — 5:00 p.m.

Joint Meeting — City Council, EDC, Planning Commission, Parks & Recreation Commission, and
Chamber of Commerce Board — 6:30 p.m.

Personnel Committee — 5:00 p.m.

City Council - 6:00 p.m.

Parks and Recreation Commission — 4:45 p.m.

Senior Advisory Committee — 9:00 a.m.

West Carver Lions Club Harvest Moon Food & Wine Extravaganza 5:30 — 8:00 p.m.
Work Session, EDA, City Council — 6:00 p.m.



ECONOMIC DEVELOPMENT AUTHORITY MINUTES
August 26,2019 - 6:00 p.m.

ATTENDEES: Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms
STAFF: Steve Helget, Kelly Hayes, Tony Voigt

OTHERS: Ally Clark, Michael Clark, Mike & Kelly Kipling, Jean Ewing, Paul Mayer, Kaarin Foede, Karen Hallquist, Steph
Falkers, Cynthia Smith-Strack, Laurie Hilgers, Shelley Kendrick, Claudia Stahlke, Riley Corrigan, Anna Karels, Andy & Julie
Wigfield, Russ Smith

1. Call Meeting of Economic Development Authority to Order
1.1  Pledge of Allegiance

Meeting was called to order by President Lagergren at 7:04pm with all members present.

2. Approve Agenda
2.1 Approve minutes of July 22,2019 meeting
Motion: MM/CH to adopt the agenda. Vote 5 - 0. Motion carried.
Motion: CH/CS to approve the minutes of July 22, 2019. Vote 5 - 0. Motion carried.

3.  Adjournment
Motion: MM/DS to adjourn at 7:05pm. Vote 5 - 0. Motion carried.

Sincerely Submitted,

Carol Lagergren, President

Kelly Hayes, City Clerk / Treasurer



NORWOOD YOUNG AMERICA CITY COUNCIL
NORWOOD YOUNG AMERICA PLANNING COMMISSION
NORWOOD YOUNG AMERICA PARKS & RECREATION COMMISSION
NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION
NORWOOD YOUNG AMERICA AREA CHAMBER OF COMMERCE

Minutes from Joint Meeting on Wednesday, August 14, 2019 at 6:30 p.m.
City Hall — City Council Chambers
310 Elm Street West
Norwood Young America, MN

l. Call to Order

Mayor Lagergren called the Joint Meeting of the City Council, EDC, Planning Commission, Parks & Recreation
Commission, and Chamber of Commerce to order at 6:30 p.m.

Council members in attendance: Carol Lagergren, Craig Heher, Charlie Storms, Dick Stolz, and Mike
McPadden.

Planning Commission members in attendance: Bob Smith.

EDC members in attendance: Tonya Noeldner, Karen Hallquist, Jason Winter, and Theresa Peterman.
Parks & Recreation Commission members in attendance: None.

Chamber of Commerce members in attendance: None.

Heritage Center: LaVonne Kroells.

Staff members in attendance: Steve Helget, City Administrator.

Others Present: Ron Zeigler, Community and Economic Development Associates (CEDA)

1. Agenda
Motion McPadden, seconded Storms to approve the agenda. Motion carried 5-0.
1. Business

A. Vision of the Downtown Redevelopment Plan: The vision of the city of Norwood Young America is
to build upon the history of the two downtown areas, by enhancing the unique characteristics and
architectural features of buildings, resulting in vibrant small-town downtowns with commercial,
residential and governmental uses.

1. Review accomplishments and brainstorm remaining needs/concerns

Lagergren asked the group to identify our accomplishments in the last 3 years.
2017 we had 9 new businesses

2018 we had 7 new businesses

2019 year-to-date we have had 3 new businesses
Street banners in Downtowns

Monument/welcome signs

Branding/logo

Springfest Artisan Fair

Tree Planting (Arbor Day)

Spring Clean-up Day

Awarded Small Cities Development Program Grant
Design standards research

Downtown buildings historical research
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. New business ribbon cuttings

Community events expansion (i.e. Taste of NYA, Stiftungsfest)
City Newsletter (highlighting new businesses)

Commissions communicating and working closer

Senior Center

Lagergren asked the group to identify goals that we still want to accomplish, and to identify who
should primarily be responsible for completing the goal.

a.
b.

New events in Downtowns — Economic Development Commission

Increase sidewalk/trail connections and install sidewalk on Wilson Street to connect to
Kehrer Park — Parks & Recreation Commission

Install directional signage from Highway 212 to Historic Downtowns especially during
2020 Highway 212 construction project - Economic Development Commission

City clean-up (City property, buildings, parks, etc.) and identify deadlines; replace
downtown trees and install decorative light posts on east end of Main Street — City staff
Engage with owners of empty buildings and encourage better exterior appearance -
Economic Development Commission

Inventory park benches and install additional where appropriate — Parks & Recreation
Commission

Enhance municipal parking lot on Elm Street — Parks & Recreation Commission
Nuisance issues (clean-up) — Planning Commission

2. Share what the community is noticing and saying (conversations with individuals or at community
meetings) both good and bad

a.

e o

People are surprised by the number of new businesses; more information has been made
available in the newspaper, newsletter, Facebook, and through the EDC, and Chamber.
Need to track hits on the City website.

Poor condition of streets (potholes); still many potholes, 2" Avenue is bad, but noticing
they are getting filled. Potholes by Lazy Loon Lanes/Post Office are going to be fixed soon.
Need to establish deadlines for completing potholes.

Sidewalk leveling project was a good project

Downtowns difference — more residential on north side and more businesses on south
Perception that Norwood and Young America are separate towns still exists. Challenges
include two zip codes, realtors listing properties that identify sale property with either
Norwood or Young America, and the County identifies some properties as Norwood or
Young America. The construction of the Highway 212 underpass should help promote we
are one community.

Monument signs have received good compliments. Landscaping will be completed this
week.

Disgruntle property owner in Historic Norwood Downtown and the window signs.
Suggestion was to meet one on one with the owner to discuss being in art displays in
darkened windows.

Stiftungsfest Family Night

Prospective businesses hearing “no” from City first. City is hiring a new Economic
Development / Marketing Director.

Park maintenance has been great.



3. Review vision and focus areas (pages 3-4 of Implementation Plan) focus on the history of the
downtowns and buildings

a. Heher stated the Planning Commission has been working on developing downtown building
design criteria. The City’s planning consultant drafted some guidelines and the Commission
invited Downtown property owners to their August 6 regular meeting to obtain their opinions.
Many property owners attended the meeting and the comments received all opposed the
establishment any building criteria such as 60% door and window openings. Based on the
comments at the Planning Commission meeting, Heher recommended not to pursue creating
design guidelines and following some discussion the group consented to such. It was suggested
the creation of some murals possible working with the School.

b. CEDA was asked to prepare research on initiatives, programs, and ideas in other communities
that are enhancing downtown areas. The group reviewed CEDA’s report. One of the items
discussed was “Pop Up Sale Events”. Possible events discussed included antique sales, an art
gallery, Raider gear, and a craft sale.

c. Other focus areas discussed included:

1. Allowing benches/tables for restaurants (review sidewalk ordinance)
2. Playground by the Library — Lagergren will research

3. Mural (SLS building) and other buildings — Hallquist will research
4. Holiday decorations — Chamber will research

V. Next Meeting

The Committee consented to schedule the next Joint Committee meeting for October 9, 2019 at 6:30 p.m.
V. Adjourn

A motion was made by Storms seconded by Heher to adjourn the meeting at 7:45 p.m. Motion carried 5-0.

Respectfully submitted,

Steven Helget
City Administrator



CITY COUNCIL MINUTES
August 27,2019 - 6:00 p.m.
Special City Council Meeting

Attendees: Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, and Charlie Storms
City Staff: Steve Helget, City Administrator, Tony Voigt, Public Service Director, Steve Zumberge, Fire Chief

CITY COUNCIL

1. The meeting was called to order by Mayor Lagergren at 6:00 p.m. with all members present.
1.1 The Pledge of Allegiance was recited.

2.  Approve Agenda
Motion: MM/CH to approve the agenda. Vote 5 - 0. Motion carried.

3. Introductions, Presentations, Proclamations, Awards, and Public Comment - None
4. Consent Agenda-None

5. Public Hearings - None

6. Old Business - None

7. New Business
7.1 2020 Preliminary Budget

Mayor Lagergren introduced the item. Helget stated the preliminary General Fund budget reflects about a
$57,000 increase and the capital equipment replacement (Fund 275) reflects about a $198,000 increase. The
property tax levy reflects a $333,487 or 12.82% increase. Both the Water and Sewer budgets reflect losses.

Steve Zumberge reviewed the proposed Fire Department budget. Included in MnDOT'’s 2020 Highway 212 Mill

& Overlay is to replace the existing signal lights at the Faxon Road and Reform Street intersections. Proposed is
to install Optic Coms in each vehicle so they will work with the new lights. The cost would be about $500 per
vehicle and there are 8 vehicles. Proposed at Station 2 is to paint the building exterior at a cost of about
$4,000 and to replace the overhead doors at an estimated cost of $7,000. In respect to capital equipment,
proposed is to install a new emergency siren at a cost of about $25,000. The Council consented to all the
items.

Tony Voigt reviewed the Public Service Department budget and the capital project/equipment plan.
Proposed is to purchase a frontend attachment for the Payloader in order to attach a plow and wing for snow
removal. The estimated cost estimate is $45,000. Also proposed was to purchase two F350 pickups at a cost of

$45,000 and $43,000 respectively and to purchase for the Public Works shop a pressure washer and boiler at an

estimated cost of $9,000. In Parks & Recreation, proposed is to purchase a new Kubota lawn mower for
$20,000 and trade in the existing mower. In addition, to replace and purchase a new club car at an estimated
cost of $18,000.

The Council discussed installing additional sidewalk on Wilson and Reform Streets. The Council consented to
adding $15,000 into the budget for such.

The Council discussed and consented to moving the replacement of the baseball field fence at Willkommen
Memorial Park to 2021 and budgeting $85,000 for work on the Old Town Buildings. Of the $85,000, $25,000
was collected in 2019 but not expended and will utilized in 2020.

Voigt reviewed the Water and Sanitary Sewer budgets. Proposed is to purchase a new Bobcat utility cart to be
shared equally by both departments with an estimated cost of $18,000. Voigt proposed moving the Trickling



Filter pumps to 2021 versus 2020. Proposed is to purchase a stationary generator for $25,000 for one of the lift

stations.

The Council consented to move the New Holland tractor from the Sewer equipment replacement schedule to
the Streets schedule. Voigt proposed and the Council consented to replacing it in 2020 at an estimated cost of

$45,000.

Voigt also proposed removing the west Highway 212 water tower possibly in 2019. The Council consented to
such at an estimated cost of $30,000.

The Council discussed and consented to not increasing water and sewer rates.

Council Member & Mayor Reports - none

Upcoming Meetings / Events:

September 4
September 9
September 9
September 11
September 19
September 17
September 25
September 23
October 9

9. Adjournment

Planning Commission - 6:00 p.m.

Personnel Committee - 5:00 p.m.

City Council - 6:00 p.m.

Economic Development Commission - 6:00 p.m.

Senior Advisory Committee - 9:00 a.m.

Parks and Recreation Commission - 4:45 p.m.

Safety Committee - 2:00 p.m.

Work Session, EDA, City Council - 6:30 p.m.

Joint Meeting - City Council, EDC, Planning Commission, Parks & Recreation Commission, and
Chamber of Commerce Board - 6:30 p.m.

Motion: CH/CS to adjourn at 8:19 p.m. Vote 5 - 0. Motion carried.

Carol Lagergren, Mayor

Kelly Hayes, City Clerk / Treasurer



CITY COUNCIL MINUTES
September 9,2019 - 6:00 p.m.

ATTENDEES: Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms
STAFF: Steve Helget, Kelly Hayes, Tony Voigt
OTHERS: Ally Clark, Theresa Peterman

1. Call Meeting of City Council to Order
1.1 Pledge of Allegiance
Meeting was called to order by Mayor Lagergren at 6:00pm with all members present.

2. Approve Agenda
Additions: 7.6 Friendship Concession/Restroom Project, 7.7 Shingling Pavilion
Motion: CH/CS to approve the agenda with the additions. Vote 5 - 0. Motion carried.

3. Introductions, Presentations, Proclamations, Awards, and Public Comment - none

4. Consent Agenda
4.1 Approve minutes of August 26,2019 meetings
4.2  Approve payment of claims
4.3 Approve removing Karen Hallquist from the Economic Development Commission
4.4  Approve appointing Sarah Molnau to the Economic Development Commission
Motion: MM/DS to approve the consent agenda. Vote 5 - 0. Motion carried.

5.  Public Hearings - none
6. Old Business - none

7.  New Business
7.1 Approve Resolution 2019-22, Special Benefit Levy
This levy is for the industrial park and has been done yearly since 2006. It is a separate levy from the
property tax levy.
Motion: DS/MM to approve Resolution 2019-22, a special benefit levy for the industrial park. Vote 5 - 0. Motion
carried.

7.2 Approve Resolution 2019-23, Approving 2019 Preliminary Property Tax Levy
State law requires the City to approve the preliminary property tax levy prior to September 30.
Motion: DS/CS to approve Resolution 2019-23, a resolution adopting a year 2012 preliminary property tax levy for
the City of Norwood Young America for collection in 2020. Vote 5 - 0. Motion carried.

7.3 Approve Resolution 2019-24, Approving 2020 Preliminary Budget; Schedule Truth In Taxation Public
Hearing
Motion: CH/MM to approve Resolution 2019-24, a resolution adopting the 2020 preliminary general fund operating
budget for the City of Norwood Young America. Vote 5 - 0. Motion carried.

Motion: CS/MM to schedule the Truth In Taxation public hearing on the 2020 property tax levy and budget for
6:000m, December 9, 2019. Vote 5 - 0. Motion carried.



7.4 Curfman Trucking CUP Compliance: 600 Railroad Street West
Steve Curfman, owner of Curfman Trucking at 600 Railroad Street West, has requested an extension to get
rid of the stockpile of aggregate and to place bunkers around outdoor storage of tires, mulch, boulders,
pallets, stones, rocks, etc. Mr. Curfman stated that November 1,2019, is a reasonable timeframe to get these
things completed.
Motion: CS/CH to approve the compliance timeline for the Curfman Trucking Conditional Use Permit, for 600
Railroad Street West to November 1, 2019. Vote 5 - 0. Motion carried.

7.5 Approve Rescheduling November 11, 2019 Regular City Council Meeting
Due to the Veteran’s Day holiday, the meeting that is scheduled on November 11, 2019, must be
rescheduled or canceled.
Motion: CH/DS to reschedule the November 11, 2019 City Council meeting to November 12, 2019 at 6:00pm. Vote 5
- 0. Motion carried.

7.6 Friendship Concession/Restroom Project
It has been a goal of the Parks & Rec Commission to repair the Friendship Concession/Restroom building.
$10,000 was budgeted for the project. Tony Voigt, Public Services Director, didn’t have an estimate for
replacing the doors and to install the automatic locks. He has been having troubles getting bids.
Councilperson Storms thought that could be because of the amount of work that it takes to put in a bid.
Motion: MM/CH to hire Shannahan Construction to repair the Friendship Park building in the amount of $7838.00
Vote 5 - 0. Motion carried.

7.7 Shingle Pavilion
Last year the shingles on the south side of the Pavilion were replaced. During that repair, they noticed more
cracks on the north side of the building also.
Motion: DS/MM to hire Shanahan Construction to replace the shingles on the north side (any shingles that weren't
replaced last year) of the Pavilion. For $15,900. Vote 5 - 0. Motion carried.

8. Council Member & Mayor Reports

DS - none.

MM - none.

CH - Planning Commission discussed the accessory dwelling structures, Curfman’s CUP, and upcoming Open Meeting
Law training.

CS - none.

CL - Personnel Committee met, nothing to report.

9. Adjournment
Motion: MM/CH to adjourn at 6:53pm. Vote 5 - 0. Motion carried.

Sincerely Submitted,

Carol Lagergren, Mayor

Kelly Hayes, City Clerk/Treasurer







































TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: September 23, 2019

SUBJECT: Public Service Building Clean-Up Report

Tony Voigt, Public Service Director, will provide an update at the meeting on their progress of
cleaning up the area behind the Public Works garage.

Norwood Young America

310 Elm Street West PO Box 59 — Norwood Young America, MN 55368 — (952)467-1800 — www.cityofnya.com































































