
 
 

  CITY COUNCIL 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance     
 
2. Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to 
three (3) minutes.  The City Council will not take official action on these items but may refer the matter to staff for a future report or direct that the 
matter be scheduled for a future meeting agenda). 
 

4. Consent Agenda  
(NOTE TO THE PUBLIC: All items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one or more of 
the items is made prior to a motion being acted upon.  Anyone present at the Council meeting may request an item to be removed from the Consent 
Agenda for discussion.  Such requests can be made by a Council member or member of the general public when the Consent Agenda item is 
introduced).      

4.1 Approve minutes of July 22, 2019 meetings 
4.2 Approve payment of claims 
4.3 Resolution 2019-20 Carver County All Hazard Mitigation Plan 
4.4 Hiring of Firefighter ????????????????  
4.5 Last Call outdoor sale of alcohol 

 
5. Public Hearings 
 5.1       Ordinance No. 320, City Council Meeting Starting Time   
 
6. Old Business 
  
7.    New Business 

7.1   Adopt Ordinance No. 320, City Council Meeting Starting Time 
7.2   Consider Pattison Sand Company Transloading Facility 
7.3   Consider 2040 Comprehensive Plan Final Draft 
7.4   Approve The Preserve Association Storm Water Drainage – Bolton & Menk 
7.5   Approve The Preserve 5th Addition Construction Project Final Acceptance 
7.6   Approve Crown College utilizing Zellmann Field for Fall Baseball Practices 
7.7   Award Street Maintenance Quote 
 

8. Council Member & Mayor Reports 
 
9. Closed Meeting 
 
10.  Adjournment 
 
The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council.   
 

UPCOMING MEETINGS / EVENTS 
August 14 Economic Development Commission – 5:00 p.m. 
August 14 Joint Meeting – City Council, EDC, Planning Commission, Parks & Recreation Commission, and 

Chamber of Commerce Board – 6:30 p.m. 
August 15 Senior Advisory Committee – 9:00 a.m. 
August 17 Minn-e-Rod Tractor Pull – noon 
August 17 Chamber Beanbag Tournament – 3:00 p.m. 
August 20 Parks and Recreation Commission – 4:45 p.m. 
August 23-25 Stiftungsfest Celebration 
August 26 Work Session, EDA, City Council – 6:00 p.m. 

CITY COUNCIL AGENDA 
August 12, 2019 – 6:00 p.m.  

City Council Meeting 
 
 



August 27 Special City Council (2020 Budget) – 6:00 p.m. 
September 2 Labor Day – City Offices Closed 
September 3 Planning Commission – 6:00 p.m. 
September 9 Personnel Committee – 5:00 p.m. 
September 9 City Council – 6:00 p.m. 
September 18 Safety Committee – 2:00 p.m. 



NORWOOD YOUNG AMERICA CITY COUNCIL 
NORWOOD YOUNG AMERICA PLANNING COMMISSION 

NORWOOD YOUNG AMERICA PARKS & RECREATION COMMISSION 
NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION 

NORWOOD YOUNG AMERICA AREA CHAMBER OF COMMERCE 
 

Minutes from Joint Meeting on Wednesday, June 12, 2019 at 6:30 p.m. 
City Hall – City Council Chambers 

310 Elm Street West 
Norwood Young America, MN 

 
I.  Call to Order 
 
Acting Mayor McPadden called the Joint Meeting of the City Council, EDC, Planning Commission, Parks & 
Recreation Commission, and Chamber of Commerce to order at 6:40 p.m. 
 
Council members in attendance: Craig Heher, Charlie Storms, Dick Stolz, and Mike McPadden. 
Council members absent: Tina Diedrick. 
Planning Commission members in attendance: Mike Eggers.   
EDC members in attendance: Tonya Noeldner, Karen Hallquist, and Theresa Peterman. 
Parks & Recreation Commission members in attendance: None. 
Chamber of Commerce members in attendance: Kaarin Foede. 
Staff members in attendance: Steve Helget, City Administrator, and Tony Voigt, Public Service Director. 
Others Present: Brenda Lano, Carver County CDA, Ron Zeigler and Tara Kohl of Community and Economic 
Development Associates (CEDA) 
 
II.  Agenda 
 
Motion Storms, second Heher to approve the agenda with the addition of the upcoming Highway 212 Business 
Meeting. Motion carried 4-0. 
 
III. Business 
 

A. Downtown Redevelopment Plan – Implementation Plan 
 
1. Commission Updates on Implementation Plan 

 
McPadden reported on behalf of the EDC.  The 1st Annual Springfest Artisan Fair was well attended 
even with the poor weather.  Most booths were moved indoors due to the rainy weather.  The Chamber 
made a profit of over $900 which will be utilized for next year’s event. 
 
Storms reported on behalf of the Parks & Recreation Commission.  The Commission will be 
recognizing Arbor Day with a tree planting at Prairie Dawn Park.  In respect to tree planting in the 
historic downtowns, a city forester from the City of Hutchinson met with the Commission to discuss 
best tree varieties for the downtowns.  The Commission also has been discussing the open spaces in the 
downtowns and the possibility of installing attractive fencing. 
 
Stolz reported on behalf of the Senior Advisory Commission.  The Commission has been working on 
the establishment of a Senior Center.  The Roy Clay building was considered as a location but are now 
considering the Lions Building in the Sports Complex. 
 
Heher reported on behalf of the Planning Commission.  The Commission has been discussing 
downtown building criteria such as the percentage of window and door openings. 



2. Small Cities Development Program Grant Award 
 

Brenda Lano stated they anticipate projects to commence late fall to early winter this year.  Typically, 
projects are awarded on a first-come-first-serve basis.  The City will have 20 months to utilize the grant 
proceeds.  Buildings currently vacant can qualify for assistance if there is a plan for a business use to 
occupy the building once the improvements are completed.  For commercial building projects, $40,000 
in grant money is available with a 20% match or $8,000.  A late summer meeting is planned with 
property owners located in the target areas.   
 
Stolz asked if the City could prioritize projects?  Ms. Lano stated the City could. 
 
Later in the meeting Ron Zeigler, CEDA, provided some additional information based on his experience 
with the SCDP grant.  Projects could be structured as 1/3 grant, 1/3 loan, and 1/3 applicant seed money.  
Safety and building code violations are priorities under the grant program.  Most improvements are 
ADA, plumbing, electrical, re-roofs, new windows, etc.  New construction is not a qualifying expense.  
Davis Bacon rates apply for all construction work. 
 
 
3. Building Design Guidelines 
 
Discussion was held on the structural architecture for the downtown buildings.  It was suggested that an 
informational folder be established for the historic downtown buildings to include historic information 
about the building, suggested design criteria, copies of the City’s nuisance and rental codes, etc.  
Discussion was held on having an artist rendition of each building completed.  Lastly, it was suggested 
to contact the City of Watertown and obtain any information about building criteria for their downtown 
buildings utilized with their SCDP grant. 
 
 
4. Highway 212 Business Meeting 

 
McPadden stated MnDOT will be hosting a Business meeting on Thursday, June 13 commencing at 
5:30 p.m.  The purpose of the meeting is to provide a project update to include the planned traffic 
detours.   

 
IV. Next Meeting 
 
The Committee consented to schedule the next Joint Committee meeting for August 14, 2019 at 6:30 p.m. 
 
V.  Adjourn 
 
A motion was made by Storms seconded by Heher to adjourn the meeting at 7:50 p.m. Motion carried 4-0. 
 
Respectfully submitted, 
 
 
     
Steven Helget 
City Administrator 



 
 

 
ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Charlie Storms, Dick Stolz 
ABSENT:  none 
STAFF:  Steve Helget, Tony Voigt 
OTHERS:  Ally Clark, Carolyn Hoernemann, Randy Clark, Tonya Noeldner, Bill Grundahl, Linda Harms, Marie Nolan, Karen 
Hallquist, Chris Starr, Tim Litfin, Rob Hagerstrom, Mark VanGelder 
Andy & Julie Wigfield, Jean Toengus, Stacey Horton 
 
 
1. Call Meeting of City Council to Order 

Meeting was called to order by Mayor Lagergren at 6:32pm will all members present. 
 
2. Approve Agenda   

Additions: 7.8 Schedule Budget Work Shop 
Motion:  MM/CH to approve the agenda with the addition of 7.8.  Vote 5 – 0.  Motion carried. 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

3.1 2019 Tour de Tonka – Tim Litfin 
The 14th Annual Tour de Tonka will take place on Saturday, August 3.  NYA is the halfway point.  Cyclist will travel 
through NYA from Highway 5 to the rest stop at Legion Park.  Watch for cyclist. 
 

Resident Bill Grunhadl, 325 Oak Drive, addressed the council on his concerns with a banner that is posted in the front 
window at 315 Elm Street West.  He feels as though the banner is offensive and does not believe that the sign should be 
allowed within the city as it offends him and other members of the community that he has spoken to.  He would like to 
call for the removal of the sign. 

 
4. Consent Agenda  

4.1 Approve minutes of July 8, 2019 meeting 
4.2 Approve payment of claims 
4.3 Approve appointment of Bob Smith to the Planning Commission 
4.4 Approve Street Closing for Devonshire National Night Out Event 
4.5 Approve hiring Bus Driver – Harold Hofstrand 

Motion:  CH/CS to approve the consent agenda as is.  Vote 5 – 0.  Motion carried. 
 
5. Public Hearings 
 5.1      Zoning Violation Appeal – 315 Elm Street W. 

City Attorney, Jay Squires, broke down the process of the public hearing and what the city code states regarding 
the ability to file an appeal for a zoning violation.  City Administrator, Steve Helget, reviewed the city code; no 
outdoor storage allowed in the zoning district.  There are two trailers parked outside on the property and a 
violation noticed was mailed to the property owner requesting to remove the trailers.  He also noted that there 
doesn’t seem to be a business in the building and that the windows are blackened out.  
 
The public hearing was opened and the property owner, Mark VanGelder, spoke.  He first addressed Bill 
Grundahl’s request to remove the banner that is in the window and he stated that he will not be removing it.  Mr. 
VanGelder continued stating that he has an office in the building, as allowed by the city code, and just because he 
doesn’t maintain regular business hours doesn’t mean that he doesn’t have an office there.  He said that there is 
nothing to appeal because it is considered off-street parking for his courier business and off-street parking is 
acceptable as stated in 1250 of the city code.  He showed a letter regarding proof of his business to the council, 
but would not allow it to be submitted for the public to see.  Attorney Squires stated for the record that the letter 
from the Department of Revenue that Mr. VanGelder presented as proof of his business was dated June 24, 2019 
and addressed to DB Air Inc 1823 8th Avenue, St. Cloud, MN – not Norwood Young America.  Mr. VanGelder 
warned the council that he is going to put up another banner that he ordered that states Friends You Can’t Trust 
acronym FUCT. 
 
 

CITY COUNCIL MINUTES 
July 22, 2019 – 6:30 p.m.  

 
 



 
 
 
Resident Chris Starr, who also works at The Quilting Grounds, addressed the council during the public hearing 
about how this banner is across from the library and down the street from the ballfield where children are able to 
see it.  She has also received numerous complaints from patrons of The Quilting Grounds. 
 
Resident Bill Grundahl mentioned that the signs are disgusting and are irrelevant to the zooming code. 
 
Business owner, Tonya Noeldner, has had many customers that are offended by the banner.  She finds the banner 
disgusting and childish. 
 
Mayor Lagergren closed the public hearing at 7:32pm. 

  
6. Old Business 
 6.1      Public Service Building Clean-Up Report 

Public Service Director, Tony Voigt, gave an update on the clean-up behind the Public Works shop.  Things that 
were being stored behind the building include:  scrap metal which is disposed three times a year to save time and 
money, parts for Public Services, Stiftungsfest tables and booths, plows, etc.  Tony got prices from Waste 
Management to have a roll-off put behind the building to store some of these items.  There isn’t room in any of 
the City buildings to store these items.  Councilperson Stolz mentioned that if we are going to require residents 
to keep their property clean that the City needs to follow suit and that may require a new building.   

 
7.    New Business 

7.1    Approve/Deny Zoning Violation Appeal – 315 Elm Street W.  
Attorney Squires noted that the City sent a letter to the property owner, Mark VanGelder, that was dated July 10, 
2019 and it stated that all evidence needed to be submitted to the council by July 19, 2019.  He also mentioned 
that the property owner didn’t supply information from the state proving that a business is being operated at 315 
Elm Street W, NYA. 
 
Attorney Squires reviewed the specific intent of businesses in C-3 Downtown District (as stated in the code): 

A.  To be the focal point for specialty services and goods focusing on neighborhood service related businesses;   
B. To allow for mixed commercial and residential uses since the district offers convenient access to services. 
C. To promote pedestrian-friendly design and development and encourage gathering areas. 
 
Councilperson McPadden hasn’t seen any movement at the location and hasn’t seen proof that there is a 
business located at 315 Elm St W.  He notes that off-street parking is for customers to park at, not for storage 
trailers to store things in.  He also voiced his concerns of the matter and finds the comments from Mr. 
VanGelder to be terrible. 
 
Councilperson Stolz noted that this is not off-street parking.  Councilperson Storms believes that this is 
considered off-street storage.  Councilperson Heher re-read the intent of the district as stated in the code.  
Mayor Lagergren stated that in her opinion it wasn’t proven that there is a business being operated at the site 
and that the code does not allow for storage.   

Motion:  MM/CS to sustain the violation based on the evidence provided and the discussion of the council, and to agree with 
Steve’s assessment of the violation.   Vote 5 – 0.  Motion carried. 
 

7.2    Approve Countryside Veterinary Clinic Animal Impound Contract 
Renewing agreement with Countryside Veterinary Clinic to house impounded animals.  One change is that they 
are requiring all animals to be microchipped. 

Motion:  DS/CS to approve the contract with Countryside Veterinary Clinic.  Vote 5 – 0.  Motion carried. 
    

7.3    Approve Cable Access Station Equipment Purchase 
Local cable access station is being run through Elroy Latzig’s house.  The City acquired two proposals to update the 
old equipment by using the funds that were received from the cable tv franchise funds.  The new  
equipment would be housed at City Hall and operated by City Staff.  Elroy would continue to record school and 
community events for $3,000 a year. 

Motion:  CH/CS to approve the purchase of Cable Access Station equipment from Alpha Video for $9810 and to hire Rudy 
Vigil to install the equipment and provide staff training for $1250.  Vote 5 – 0.  Motion carried. 
     
 
 
 



 
 

7.4    Approve Economic Development and Marketing Director Job Description and Advertise Position Opening 
This was discussed earlier at the workshop session.   

Motion:  MM/CH to approve the Economic Development / Marketing Director job description and to authorize advertising 
position opening.  Vote 5 – 0.  Motion carried. 

 
7.5    Approve Resolution 2019-19, Tax Forfeiture Parcel 

There are two properties that are going into Tax Forfeiture.  City staff reviewed the two parcels and have 
determined that there isn’t a public use for the parcels – PID 58.0500750, 58.0500480.  Residents Andy and Julie 
Wigfield, whose property abuts one of the properties, inquired if the city could purchase it and then they would 
purchase it from the city.  City Attorney Squires stated that something like that could only be done if the funds 
would be considered a public purpose.  Mr. Wigfield contacted the county and was told that if the city decides that 
there isn’t a public use, the county’s process could take years before it is actually sold.  He feels that the house 
should be condemned as there are holes in the floors and dangerous for someone to go into.  City Administrator 
Helget was able to get an extension for the property located next to Wigfield’s, PID 58.0500750, so they would 
have time to find additional information. 

Motion:  MM/ to adopt Resolution 2019-19, a resolution approving the tax forfeiture of a parcel for public auction PID 
58.0500480.  Vote 5 – 0.  Motion carried. 

 
7.6    Approve awarding Sidewalks Repair Quote 

There are a few public sidewalks that may be considered trip hazard.  Public Service Director, Tony Voigt, 
contacted a local contractor, one of few in the state, that is able to repair the sidewalks at a much less expensive 
cost than to replace the sidewalks.  Resident Randy Clark questioned if the bid was by square foot.  The contractor 
charges per hole. 

Motion:  CH/CS to hire Slab Jacking Specialties to level the sidewalks at City Hall, Lion’s Building, Heritage Center, Food 
Shelf, Pavilion, and 126 Faxon Road S for $10,125.  Vote 5 – 0.  Motion carried. 

   
7.7    Approve awarding Storm Sewer Repairs Quote 

Staff have been patching a few of the storm sewers, however, now these are failing and need to be professionally 
repaired.  Two bids were received from local contractors. 

Motion:   CS/CH to hire Henning to repair storm sewer not to exceed $11,800.  Vote 5 – 0.  Motion carried. 
 

7.8 Schedule Special Budgeting Council Meeting 
Motion:  CH/ DS to schedule a special meeting at 6:00pm on August 27, 2019 for the purpose of reviewing the 2020 budget.  
Vote 5 – 0.  Motion carried.  

 
8. Council Member & Mayor Reports 
CS – Parks Commission – Sports Complex replacing 18 foot fence with a 24 foot fence and also doing a lot of miscellaneous 

repairs and additions as they had received a grant.  Also discussed trees on main street. 
CH – Planning Commission did not meet since the last council meeting. 
MM – Stiftungsfest addition of Thursday “Family Fun Night” to the schedule. 
DS – Was not able to attend the last Senior Advisory meeting. 
CL – EDC consultant will be bringing information about attracting new businesses and the hotel study.  Continuing to attract 

new businesses and will be having ribbons cuttings soon.  Personnel discussed shifting responsibilities in the office.    
 
9.  Adjournment 
Motion:  MM/CS to adjourn at 9:03pm.  Vote 5 – 0.  Motion carried. 

 
Sincerely Submitted, 
          
   _____________________________________________________ 

   Carol Lagergren, Mayor 
 
____________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 



 
 

 
ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Charlie Storms, Dick Stolz 
ABSENT:  none 
STAFF:  Steve Helget, Tony Voigt 
OTHERS:  Ally Clark, Carolyn Hoernemann, Randy Clark, Tonya Noeldner, Bill Grundahl, Linda Harms, Marie Nolan, Karen 
Hallquist, Chris Starr, Tim Litfin, Rob Hagerstrom, Mark VanGelder 
Andy & Julie Wigfield, Jean Toengus, Stacey Horton 
 
 
1. Call Meeting of City Council Work Session to Order 

Mayor Lagergren called to order the work session of the City Council at 6:30pm with all members present. 
 
2. Approve Agenda 

2.1 2020 Census 
Census taking begins in April 2020 and ends in December 2020.  It is crucial to get an accurate number of citizens 
as it affects the number of seats in the house of representatives as well as funding for roads and other things.  
They will try to reach each address three times before sending a census worker to the address.  Census workers 
are required to maintain confidentiality.     

 
2.2 City Hall Office Staff Restructuring 

Personnel Committee reviewed the job descriptions for the office positions since the Utility Biller had retired in 
June.  The committee recommends the following restructuring: 

 CURRENT  RECOMMENDATION 
 City Administrator   City Administrator 
 City Clerk / Treasurer  City Clerk / Treasurer 
 Utility Biller  Accounting Clerk 
 Administrative Assistant    Economic Development / Marketing Director (30 – 40 hours a week) 
   Office Assistant (20 hours a week) 

 
The recommendation falls within the current budget as there will no longer be a need for an Economic 
Development Consultant. 
 

3. Adjournment 
Motion:  MM/DS to adjourn at 6:50pm.  Vote 5 – 0.  Motion carried. 

 
Sincerely Submitted, 
 
   _______________________________________________________________ 
   Carol Lagergren, Mayor 
 
_____________________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 

CITY COUNCIL MINUTES 
July 22, 2019 – 6:30 p.m.  

Work Session 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: August 12, 2019 
 
RE: Firefighter Hiring – Bargmann, Grover, Wulf 
 

 
Interviews and background checks have been completed on the below mentioned Firefighter applicants. 
 
Jonathan Wulf, 219 W Lake Street, NYA 
Mark Grover, 16 2nd Ave SE, NYA 
David Bargmann, 123 S Oak St, NYA 
 
RECOMMENDATION:   
A motion to hire Jonathan Wulf, Mark Grover and David Bargmann as firefighters. 
 
 

 



 

 
 
 
 
 

 
 
 
 

TO: Mayor Lagergren and City Council Members 

FROM: Kelly Hayes, City Clerk / Treasurer 

DATE: August 12, 2019 

RE:   Last Call Request for Outdoor Alcohol Sale 
 
 

Diane Henning, Last Call manager, submitted a letter requesting approval for the sale of alcohol the 
weekend of Stiftungsfest:  August 23 – 25, 2019.  There will be a fence, mini-biffs, security for the event, 
and someone will be checking IDs at the door.  This is the same set up as they have done in the past years 
for Stiftungsfest. 
 
Approval was received by the neighbors of Last Call. 
  
 
Suggested Motion:   
 
Motion to accept the sale of alcohol outdoors on August 23 – 25, 2019, for Last Call. 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Kelly Hayes, City Clerk / Treasurer 
 
DATE:  August 12, 2019 
 
RE:  Street Closure Minn-E-Rod Pull Event 
 

 
Attached is a letter/map from Karen Hallquist of the NYA Chamber of Commerce requesting to close 
streets for the Minn-E-Rod Pull Event which is taking place on Saturday, August 17,2019. 
 
Recommendation:  A motion to approve the street closure for the Minn-E-Rod Pull Event as requested by 
the NYA Chamber of Commerce. 

 



 

 
 
 
 
 

 
 
 
 

 

TO: Mayor Lagergren and City Council Members 

FROM: Kelly Hayes, City Clerk / Treasurer 

DATE: August 12, 2019 

RE:   Fire Department Resignation – Thomas Warnock 
 
 

On August 4, 2019, Chief Zumberge had received a letter of resignation from Firefighter Thomas 
Warnock.  Thomas was a firefighter for the Norwood Young America Fire Department since August 
2017. 
 
We thank Thomas for his two years on the Norwood Young America Fire Department. 
 
Suggested Motion:   
 
Motion to accept the resignation of Firefighter Thomas Warnock as of August 4, 2019. 
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk/Treasurer 
 
DATE:    July 22, 2019 
 
SUBJECT:   Bus Driver – Rescind Offer 
 

 
On July 22, 2019, the council approved to hire Harold Hofstrand as an on-call bus driver.  Since then, Mr. 
Hofstrand made the decision to move and he is not going to be able to work for the City.  Since he hasn’t 
gone through new hire paperwork and hasn’t started working, a motion is needed to rescind the offer. 
 
 
Suggested Motion:   
 
Motion to rescind the offer of employment to Harold Hofstrand. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    August 12, 2019 
 
SUBJECT:   Consider Pattison Sand Company Transloading Facility   
======================================================================== 
 
The City received notice from Carver County Planning about a potential business to be 
established at the intersection of Highway 212 and Salem Ave.  Pattison Sand Company has 
applied for a County Conditional Use Permit to operate a transloading facility.  They propose 
to stockpile up to 60,000 tons of aggregate, Dolomitic Limestone, topsoil, and clay.  The 
materials will be shipped up by rail from Clayton, Iowa.  They will install a rail spur on-site and 
are estimating a 150 average daily truck trips.  The property in question is in Benton 
Township and just outside the City’s Comprehensive Plan Future Planning area.   
 
The Carver County Planning Commission held a public hearing on Pattison Sand Company’s 
CUP application on July 11 and they elected to continue the hearing to their next regular 
meeting on August 20.  Councilmember Heher and I attended the public hearing and 
provided comments.  Enclosed is a copy of the letter I submitted on behalf of the City which 
included questions and suggestions for their consideration.  We reported to the Planning 
Commission that the City Council has not officially reviewed Pattison’s CUP application.  The 
County Planning Commission is requesting the City Council review the CUP application and 
provide any comments on the proposed business development. 
 
Joe White representing Pattison Sand Company will attend the City Council meeting and 
provide a presentation on their proposed business development.  Enclosed is a copy of the 
Carver County staff report submitted to their Planning Commission and a copy of Pattison 
Sand Company’s Case Study.  Will Brown representing Twin Cities & Western Railroad 
Company will also be attending the meeting. 
 
 
Suggested Motion/Action:  
 
Identify comments/suggestions to submit to the Carver County Planning Commission 
for their consideration. 









































































































Norwood Young America 
 

310 Elm Street West PO Box 59 – Norwood Young America, MN  55368 – (952)467-1800 – www.cityofnya.com 

 
 
 
 
 
 
 
 
 

TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    August 12, 2019 
 
SUBJECT:   Closed Meeting   
======================================================================== 

 
Proposed is hold a Closed Meeting for the purpose of discussing pending litigation in the 
matter of McCourt v. City of Norwood Young America; Court File No. _18-cv-02743-PAM-
BRT. This portion of the meeting will be closed pursuant to Minnesota Statutes, Section 
13D.05, Subdivision 3(b). 
 
 
Suggested Motion:  
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk/Treasurer 
 
DATE:    August 12, 2019 
 
SUBJECT:   Job Descriptions:  Finance Clerk, Office Assistant 
 

 
On July 22, 2019, the City Council approved the plan recommended by the Personnel Committee for 
restructuring the office.  With the restructuring, new job titles were created.  The office will be made up of 
the following: 
 
EMPLOYEE   CURRENT POSITION   NEW POSITION 
Steve Helget   City Administrator   no change  
Kelly Hayes   City Clerk / Treasurer   no change 
OPEN    Utility Biller    Ec Development / Marketing Dir  
Alicia Menzel   Administrative Assistant  Finance Clerk 
Eloise Swanson  Temporary Assistant   Office Assistant (part-time) 
 
The Personnel Committee met prior to this meeting and reviewed the job descriptions for the new Finance 
Clerk and Office Assistant positions and recommend their approval. 
 
Suggested Motion:   
 
Motion to discontinue the Administrative Assistant job description, held by Alicia Menzel, and to approve the 
new job description and her new title as Finance Clerk. 
 
Motion to hire Eloise Swanson as a permanent employee as the Office Assistant. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    August 12, 2019 
 
SUBJECT:   Closed Meeting   
======================================================================== 
 
Proposed is hold a Closed Meeting for the purpose of discussing pending litigation in the 
matter of McCourt v. City of Norwood Young America; Court File No. _18-cv-02743-PAM-
BRT. This portion of the meeting will be closed pursuant to Minnesota Statutes, Section 
13D.05, Subdivision 3(b). 
 
 
Suggested Motion:  
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