
 
 

   WORK SESSION  
1. Call Meeting of City Council Work Session to Order 
 
2. Approve Agenda 

2.1 2020 Census 
2.2 City Hall Office Staff Restructuring 
 

3. Adjournment 
 

 

ECONOMIC DEVELOPMENT AUTHORITY 
1. Call Meeting of Economic Development Authority to Order 

1.1 Pledge of Allegiance     
 
2. Approve Agenda 

2.1 Approve minutes of June 24, 2019 meeting 
 

3.  Adjournment 
 

       

  CITY COUNCIL 
1. Call Meeting of City Council to Order 
 
2. Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The City Council will not take 
official action on these items but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 
 

3.1      2019 Tour de Tonka – Tim Litfin 
 

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of 
those items is made prior to that time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform 
the Council when they approve the agenda for this meeting.)      

4.1 Approve minutes of July 8, 2019 meeting 
4.2 Approve payment of claims 
4.3 Approve appointment of Bob Smith to the Planning Commission 
4.4 Approve Street Closing for Devonshire National Night Out Event 
4.5 Approve hiring Bus Driver – Harold Hofstrand 

 
5. Public Hearings 
 5.1      Zoning Violation Appeal – 315 Elm Street W. 
  
6. Old Business 
 6.1      Public Service Building Clean-Up Report   
 
7.    New Business 

7.1    Approve/Deny Zoning Violation Appeal – 315 Elm Street W.  
7.2    Approve Countryside Veterinary Clinic Animal Impound Contract 
7.3    Approve Cable Access Station Equipment Purchase 
7.4    Approve Economic Development and Marketing Director Job Description and Advertise Position Opening 
7.5    Approve Resolution 2019-19, Tax Forfeiture Parcel 
7.6    Approve awarding Sidewalks Repair Quote  
7.7    Approve awarding Storm Sewer Repairs Quote 

CITY COUNCIL AGENDA 
July 22, 2019 – 6:30 p.m.  

Work Session; followed by EDA / City Council Meetings 
 
 



 
8. Council Member & Mayor Reports 
 
9.  Adjournment 
 
The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council:   
 

UPCOMING MEETINGS / EVENTS 
August 2  Tour de Tonka 
August 6  Planning Commission – 6:00 p.m. 
August 12 Personnel Committee – 5:30 p.m. 
August 12 City Council – 6:30 p.m. 
August 14 Economic Development Commission – 5:00 p.m. 
August 14 Joint Meeting – City Council, EDC, Planning Commission, Parks & Recreation Commission, and 

Chamber of Commerce Board – 6:30 p.m. 
August 15 Senior Advisory Committee – 9:00 a.m. 
August 20 Parks and Recreation Commission – 4:45 p.m. 
August 23-25 Stiftungsfest Celebration 
August 26 Work Session, EDA, City Council – 6:30 p.m. 
September 18 Safety Committee – 2:00 p.m. 
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TO:  City Council Members 
FROM:   Carol Lagergren, Mayor 
DATE:  July 22, 2019 
RE:  Census 2020 
 
As part of Census 2020, Steve and I received an email from Jim Accurso, the Minnesota Partnership 
Specialist from the Chicago Region of the US Census Bureau. He requested a meeting to support us in 
preparing for the upcoming census.  Below is a summary of the information that was shared in the 
email. 
 
Importance and Impact of the Census: 
The U.S. Constitution (Article I, Section 2) mandates a headcount every 10 years of everyone residing 
in the 50 states, Puerto Rico, and the Island Areas of the United States. This includes people of all 
ages, races, ethnic groups, citizens, and noncitizens. 

● Equal political representation at the state and federal levels 
● Fair distribution of federal resources (approximately $675 million) 
● Data to make smart decisions regarding transportation, housing, education and emergency 

response 
 

Timeline and Key Tasks: 
1. (2019)  Form a Complete Count Committee.  This is a volunteer committee established by 

tribal, state, and local governments and community leaders or organizations to increase 
awareness and motivate residents to respond to the 2020 Census.   

a. The two main tasks of this committee are to:   
i. Increase the self-response rate for households responding online, by phone, or 

mailing back their questionnaire through a focused, structured, neighbor-to-
neighbor program.   

ii. Utilize the local knowledge, expertise, and influence of each Complete Count 
Committee member to design and implement a census awareness campaign 
targeted to the community (e.g., identify barriers and concerns, dispel myths, 
communicate awareness of process) 

b. The members of the community could include: 
i. Representative from school system(s) 

ii. Representative from faith-based organizations 
iii. Representative from community groups 
iv. Representative from business associations 
v. Representative from the city  
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2. (2020)  Increase awareness of 2020 Census. 

a. Encourage civic engagement and awareness activities 
b. Provide question and answer sessions or materials 
c. Provide online access kiosks (if appropriate) 

3. (April 2020) Census Day 
a. Encourage households to complete the survey online, by phone or by mail. 
b. Monitor response rates to encourage participation if needed. 

4. (December 2020)  Results will be released regarding state population totals 
5. (April 2021)  More detailed results will be released to states 

 
Frequently Asked Questions: 

1. Why should I participate? 
Participating in the 2020 Census is a civic duty and good for your community. The very 
first responsibility of the federal government under the U.S. Constitution is a count of all 
persons living in the United States to allocate seats in the U.S. House of Representatives among 
the states. But your participation in the census impacts a much broader range of decisions, from 
how legislative districts at all levels of government are drawn, to where roads and transit are 
built in the future, to how more than $800 billion in federal funding is distributed annually 
across the country.  

2. Who has access to my responses?   
The Law Protects Your Answers.   By law, the Census Bureau cannot share your answers 
with the IRS, FBI, Welfare, Immigration or any other government agency. No court of law, not 
even the President of the United States, can find out your answers. And the same law that keeps 
your answers out of the hands of these agencies, prevents the Census Bureau from selling or 
giving away your address to people who want to send you mail.  
Highly Motivated Employees Protect Your Answers. Census workers are sworn for life to 
secrecy. They know that if they give out any information they see on a form, they can face a 
$250,000 fine and a five-year prison term. Census workers must pass security and employment 
reference checks. Protecting the privacy of people who reply to the census is an important part 
of every census takers training. 

3. How will I be counted? 
Options for response include online, by phone or by mail.  In mid-March 2020 most 
addresses in the United States will receive a mailing with instructions to participate online, but 
you will also have the option to respond via phone or mail. Through spring and summer 2020, 
Census Bureau employees will follow up in-person at addresses that have not yet been counted. 
 

 



 
 

ATTENDEES:  Tina Diedrick, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  Steve Helget, Kelly Hayes 
OTHERS:  Theresa Peterman, Michael Clark, Kevin Wollum, LaVonne Kroells, Kate ZumBerge, Ryan & Amanda 
Finnerty, Carol Lagergren, Mayona Brenke, Tom Sudheimer 
 
 

1. Call Meeting of Economic Development Authority to Order 
1.1 Pledge of Allegiance 
Meeting was called to order by President Diedrick at 6:30pm with all members present.     

 
2. Approve Agenda 

2.1 Approve minutes of May 28, 2019 meeting 
Motion:  CS/CH to approve the agenda.  Vote 5 – 0.  Motion carried. 
Motion:  CH/MM to approve the minutes.  Vote 5 – 0.  Motion carried. 

 
3. Adjournment 

Motion:  MM/DS to adjourn at 6:32pm.  Vote 5 – 0.  Motion carried. 
 
Sincerely Submitted, 
 
    _____________________________________________ 
    President 
_______________________________________________ 
Kelly Hayes, City Clerk/Treasurer 
 

EDA MINUTES 
June 24, 2019 – 6:30 p.m.  

 
 



 
 

ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  Steve Helget, Kelly Hayes, Tony Voigt 
OTHERS:  Dale Burkart, Ally Clark, Kevin Wollum, Theresa Peterman, Marie Nolan, Jean Ewing, Rob Hagerstrom, Jeff Renter 
 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance     
1.2      Oath of Office 

Meeting was called to order at 6:30pm with all members present.   
Carol Lagergren took the oath of office for the vacant mayor seat. 

 
2. Approve Agenda 

Changes:  There were two additional checks to be added to the claims. Move 7.5 Public Nuisance Update to 7.05. 
Motion:  MM/CS to approve the agenda with these changes.  Vote 5 – 0.  Motion carried.  
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

Resident Marie Nolan received a nuisance violation letter and it was for a property that she owns but not the address 
that was listed on the letter.  Her husband dropped off two pallets for a project and the pallets were only there for a 
couple of days.  She is requesting to appeal the nuisance violation letter.  She also brought her concerns about the mess 
that is located behind the public works shed. 
 
Resident Rob Hagerstrom received a nuisance violation letter for weeds.  He explained that he always keeps up on his 
yard and that his weed trimmer had died but he soon had it fixed.  He is requesting to appeal the nuisance violation 
letter. 
 

4. Consent Agenda  
4.1 Approve minutes of June 24, 2019 meeting 
4.2 Approve payment of claims 
4.3  Approve Knights of Columbus Application to Conduct Excluded Bingo during Stiftungsfest 

Motion:  MM/CS to approve the consent agenda.  Vote 5 – 0.  Motion carried. 
 
5. Public Hearings - none 
   
6. Old Business 

6.1    Compost Site Brush Pile Disposal Update 
Have received a couple of reports of a silver truck with dual tires dropping off large chunks of concrete and tree 
trunks.  The truck is coming from east of the city and Tony believes that it is a company truck.  This waste is 
costing a lot of money to get rid of.   The council recommended that additional signage be put up and cameras. 
 

6.2    North Water Tower Re-Coating/Repair Project Update 
The water tower project was supposed to be completed prior to Stiftungsfest.  Xcel is stating that they are unable 
to shut off their wires that are located next to the tower and the company cleaning and painting the tower are 
unable to complete the project if these wires are not turned off.  Tony had contacted Xcel last year stating that this 
project was going to occur this summer but Xcel refuses to shut off the lines during their peek season.   Councilman 
Stolz questioned why we aren’t able to require them to relocate the wires since they are located on land that the 
city owns.  The city is also being charged $2500 from the company repairing the tower because they had brought 
all of the equipment to the site and then were told that they weren’t able to complete the project.  The council 
recommends asking Xcel to pay for this expense. 

  
7.    New Business 

7.05 Public Nuisance Update 
Spring Clean-Up day was on June 1, 2019.  Residents brought in seven 30 yard roll-off dumpsters of junk and old 
furniture.  167 vehicles went through.  Over 3,000 pounds of paper was also brought in for recycling. 
 
As noted in the spring newsletter, following the clean-up day, city staff would be investigating nuisances 
throughout the entire city.  This took place the weeks of June 9 and June 16.  Residents that had a nuisance 
violation received a nuisance violation letter. 

CITY COUNCIL MINUTES 
July 8, 2019 – 6:30 p.m.  

City Council Meeting 
 
 



 
Two residents spoke earlier in the meeting about appealing their nuisance violation. 

Motion:  CH/CS to approve the appeal from Marie Nolan regarding the nuisance violation letter.  Vote 5 – 0.  Motion carried. 
Motion:  DS/MM to grant the appeal for Rob Hagerstrom regarding the nuisance violation.  Vote 5 – 0.  Motion carried. 
 
The council requested that Public Services staff clean up the junk that is located behind the Public Works shed. 

 
7.1   Resolution 2019-16, Renewing the Service Agreement for Joint Assessment with the Carver County  

Assessor 
This service agreement is for the county assessor for property taxes.   Councilman Stolz noted that there is no way 
the City could do this job for less than what the City is being charged from Carver County which is approximately 
$22,000 ($13.95 per residential property and $15.55 per commercial property).  It is recommended to put this 
agreement under the consent agenda in the future and to also show what the cost was from the previous year. 

Motion:  DS/MM to approve Resolution 2019-16, Renewing the Service Agreement for Joint Assessment with the Carver 
County Assessor.  Vote 5 – 0.  Motion carried. 

 
 

7.2   Resolution 2019-17, Organization of the City of Norwood Young America 
At the beginning of each year, the City Council reviews the organization of the City.  With the change of mayor, an 
updated resolution was created and all items that were marked for Tina Diedrick were replaced with Carol 
Lagergren. 
Motion:  MM/CH to approve Resolution 2019-17, Organization of the City of Norwood Young America.  Vote 5 – 0.  
Motion carried. 
 
Councilman Stolz requested that the time of the City Council meetings be changed back to 6:00pm instead of 
6:30pm.  Because the time is located in Chapter 2 of the City Code, a public hearing is required.   

Motion:  DS/CH to schedule a public hearing to change the Council meeting start time on August 8, 2019.  Vote 5 – 0.  Motion 
carried. 

 
7.3   Approve Fixing Drainage problem at the Fire Station 1 

There was some damage to the north fire station after the heavy rain.  The repair will cost $2300. 
Motion:  CH/CS to approve hiring WM Mueller & Sons to repair the blacktop on the north side of Fire Station 1 for the 
amount of $2300.  Vote 5 – 0.  Motion carried. 

 
7.4   Award Quote for Faxon Road and Park Circle Street Repairs 

Two proposals were received for a mill and overlay project for Faxon Road and Park Circle.  Council asked how it 
was decided to repair these two streets and not the streets that have major issues.  Tony stated that these two 
streets can be repaired without a total reconstruction project.  Streets such as 2nd and Railroad require a total 
reconstruction and the city is currently budgeting monies for these projects. 

Motion:  CS/CH to accept WM Mueller & Sons quote of $25,746 to complete the mill and overlay segments on Faxon Road 
and Park Circle.  Vote 5 – 0.  Motion carried. 

 
7.5   Public Nuisances Update 
 

8. Council Member & Mayor Reports 
CS – NYA Arbor Day was held on June 26.  10 trees were planted in Prairie Dawn Park. 
CH – Planning reviewed Auto repair in downtowns.  Letters were sent to three businesses that have similar jobs.  A public 

hearing will take place at the next meeting.  Commission also discussed allowing places of worship to not be required to 
get a CUP. 

MM – none 
DS – none 
CL – Taste of NYA July 16, Music in the Park is every Thursday evening at Legion Park through the month of July.  Personnel 

Committee met prior to the council meeting and discussed posting a position due to the recent retirement of the Utility 
Biller.  The committee hopes to have a recommendation at the next council meeting. 

 
9.  Adjournment 
Motion:  DS/CH to adjourn at 7:58pm.  Vote 5 – 0.  Motion carried. 
  
Respectfully Submitted,      

_______________________________________________________________ 
         Carol Lagergren, Mayor 
_____________________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    July 22, 2019 
 
SUBJECT:   Planning Commission Appointment 
   
======================================================================== 
 
There is currently a vacancy on the Planning Commission and the City received an 
application to serve on the Commission from Bob Smith who resides at 470 Emma Street, 
Norwood Young America.  Mayor Lagergren, Councilmember Heher, and I met with Mr. 
Smith to discuss his interest in serving on the Planning Commission and provided him with 
some background information about the Commission. 
 
Mayor Lagergren recommends appointing Bob Smith to the Planning Commission. 
 
Suggested Motion:  
 
Motion to appoint Robert Smith to the Planning Commission. 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Kelly Hayes, City Clerk / Treasurer 
 
DATE:  July 22, 2019 
 
RE:  Street Closure National Night Out – Devonshire Drive 
 

 
Resident Carolyn Durbin has requested to close a portion of Devonshire Drive for National Night Out.  The 
request is to close Devonshire Drive from 2nd Avenue to 528 Devonshire Drive.  She will be contacting the 
residents that are affected by this closure. 
 
 
RECOMMENDATION:   
Motion to approve street closure beginning at the corner of Devonshire Drive and 2nd Avenue to 528 
Devonshire Drive on Tuesday, August 6, 2019 from 6:00pm – 9:00pm. 
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk/Treasurer 
 
DATE:    July 22, 2019 
 
SUBJECT:   Bus Driver – Offer of Position 
 

 
The City continues to take applications for bus drivers for on-call purposes to fill last minute trips and days 
when the regular bus drivers are unable to work.  Harold Hofstrand, a resident at Oak Grove, completed an 
application and did a “ride-a-long” with Tony Voigt, Public Service Director.  It is recommended that the 
council approve the hiring of Mr. Hofstrand as a bus driver. 
 
Suggested Motion:   
 
Motion to hire Harold Hofstrand effective immediately at Pay Grade 5, Step 7. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    July 22, 2019 
 
SUBJECT:   Countryside Veterinary Clinic Animal Impound Contract   
======================================================================== 
 
Enclosed is the proposed new contract with Countryside Veterinary Clinic for stray animals 
impounding services.  Also enclosed is a copy of the current contract.  Some of the fees have 
changed. In respect to microchipping pets, previously Countryside provided a choice to the 
pet owner to have a microchip placed in the impounded pet if it did not already have one.  
They will no longer provide this option.  They will place a microchip in the impounded animal 
if it doesn’t have one.   
 
New with this Countryside contract is an Animal Impound Community Service Officer 
Information & Training Protocol which the City is being asked to approve with the contract 
renewal. 
 
 
Suggested Motion:  
 
Motion to approve the Countryside Veterinary Clinic Animal Impound contract. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    July 22, 2019 
 
SUBJECT:   Approve Economic Development / Marketing Director Job Description and 

Advertise Position Opening    
======================================================================== 
 
Enclosed is the proposed Economic Development / Marketing Director job description 
 
 
Suggested Motion:  
 
Motion to approve the Economic Development / Marketing Director Job Description 
and to authorize advertising position opening.    
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  July 22, 2019 
 
RE:  Repair Sidewalks Proposal 
 

 
There has been a lot of concern about some of the sidewalks in our community.  We currently have a few 
trip hazards proposed to be addressed.  We have experienced some falls reported to the city due to these 
trip hazard areas that I am proposing to repair.  The options to address these concerns are level the slabs 
with a contactor that specializes in that service or rip out and replace the concrete.  The price of leveling 
concrete typically equals the cost of removing bad sections of concrete not including the costs to pour new 
material.  I researched options to level the sidewalks we currently have since a majority of the concrete is in 
good condition with minimal cracking.  There are different ways to level concrete such as inject materials 
like foam, sand, or a concrete mixture.  I would recommend hiring a contractor to level the areas with a 
concrete mixture since concrete will not settle, deteriorate or wash away. 
 
I reached out to a local contractor which is one of a few in the state that does this process with concrete 
versus foam or other products. I have included his proposal which has multiple sites to be completed. They 
also offer a 3-year warranty on the sites listed.  
 
I would not recommend at this time to level the sidewalks on the downtown section of Main St since we 
have not come up with a plan to address the trees, additional light poles, etc. 
 
 
Recommended Motion: 
 
To hire Slab Jacking Specialties to level the sidewalks at City Hall, Lions Building, Heritage Center, Food Shelf, 
The Pavilion, and 126 Faxon Road S. for $10,125. 
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