
 
 

  CITY COUNCIL 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance     
1.2      Oath of Office 

 
2. Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to 
three minutes.  The City Council will not take official action on these items but may refer the matter to staff for a future report or direct that the 
matter be scheduled for a future meeting agenda.) 
 

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of 
those items is made prior to that time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform 
the Council when they approve the agenda for this meeting.)      

4.1 Approve minutes of June 24, 2019 meeting 
4.2 Approve payment of claims 
4.3  Approve Knights of Columbus Application to Conduct Excluded Bingo during Stiftungsfest 

 
5. Public Hearings 
   
6. Old Business 

6.1    Compost Site Brush Pile Disposal Update 
6.2    North Water Tower Re-Coating/Repair Project Update 

  
7.    New Business 

7.1   Resolution 2019-16, Renewing the Service Agreement for Joint Assessment with the Carver County  
  Assessor 

7.2   Resolution 2019-17, Organization of the City of Norwood Young America 
7.3   Approve Fixing Drainage problem at the Fire Station 1 
7.4   Award Quote for Faxon Road and Park Circle Street Repairs 
7.5   Public Nuisances Update 
 

8. Council Member & Mayor Reports 
 
9.  Adjournment 
 
The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council.   
 

UPCOMING MEETINGS / EVENTS 
July 10  Economic Development Commission – 6:00 p.m. 
July 16  Parks and Recreation Commission – 4:45 p.m. 
July 17       Safety Committee – 2:00 p.m. 
July 18  Senior Advisory Committee – 9:00 a.m. 
July 22  Work Session, EDA, City Council – 6:30 p.m. 
August 6  Planning Commission – 6:00 p.m. 
August 12 Personnel Committee – 5:30 p.m. 
August 12 City Council – 6:30 p.m. 
August 14 Joint Meeting – City Council, EDC, Planning Commission, Parks & Recreation Commission, and 

Chamber of Commerce Board – 6:30 p.m. 
 

CITY COUNCIL AGENDA 
July 8, 2019 – 6:30 p.m.  

City Council Meeting 
 
 



 
 

ATTENDEES:  Tina Diedrick, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  Steve Helget, Kelly Hayes 
OTHERS:  Theresa Peterman, Michael Clark, Kevin Wollum, LaVonne Kroells, Kate ZumBerge, Ryan & Amanda 
Finnerty, Carol Lagergren, Mayona Brenke, Tom Sudheimer 
 
 
1. Call Meeting of City Council to Order 

Meeting was called to order by Mayor Diedrick at 6:32pm with all members present.  
 
2. Approve Agenda 

No Changes. 
Motion:  CH/CS to approve the agenda.  Vote 5 – 0.  Motion carried. 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment 

Resident LaVonne Kroells spoke on the new sign for the Community Gardens.  A grant from the Carver County 
CDA paid for the sign and there was no expense to the city.  There are currently 5 gardens still available for rent.  
Contact City Hall at 952/467-1800 if interested. 
 
LaVonne also mentioned that a committee is working on starting a Senior Center.  They will meet twice a month at 
the Lion’s Shelter. 
 
Doris Mielke had contacted LaVonne about donating a school bell from an old country school in the area to the 
History Center.  LaVonne will work with Tony to figure out the best place for it. 
 
Resident Mayona Brenke brought concerns regarding the standing water on her property.  The City and Jake 
from Bolton & Menk have reviewed the issue and believe the issue is because of the amount of rain that we have 
had this spring and the county increased the water tables.  The council directed Ms. Brenke to contact the County 
Commissioner, Jim Ische, regarding the water tables.  
 

4. Consent Agenda  
4.1 Approve minutes of May 28, 2019 meetings 
4.2 Approve payment of claims 
4.3 Accept Debbie Lenz’s Notice of Retirement  
4.4 Approve Hiring Seasonal Staff 

Mayor Diedrick recognized employee Debbie Lenz for her 26+ years of employment with the City and wish 
her the best on her retirement. 

Motion:  CS/DS to approve the consent agenda.  Vote 5 – 0.  Motion carried. 
 
5. Public Hearings - none 
   
6. Old Business 
 6.1       Pavilion Liquor License 

The City received one proposal from The Pour House Pub for the liquor license at the Pavilion.  The current 
Pavilion agreement allows for renters to be given the option to either bring their own alcohol in or to go 
through the liquor license holder.   The Pour House Pub requested to change the agreement to require all 
wedding events to go through the liquor license holder.  After much discussion, the council agreed to make 
the change to the agreement. 

Motion:  CH/CS to change the rental facility agreement to require all weddings to go through the liquor license holder 
for all weddings booked after July 1, 2019, and to approve the proposal from The Pour House Pub for the Pavilion 
liquor license.  Vote 5 – 0.  Motion carried. 
 
 
 

CITY COUNCIL MINUTES 
June 24, 2019 – 6:30 p.m.  

 
 



 
 
 
7.    New Business 

7.1   Resolution 2019-15, Acknowledging and Accepting of Mayor Tina Diedrick’s Resignation and Declaring    
  Mayor’s Seat Vacancy 

Mayor Diedrick announced that she will be resigning from her position effective immediately due to her 
family moving to Annandale.  Her family made the decision to move so they could be closer to other family.  
The council discussed the options that were presented in the memo from Administrator Helget and thought 
the best option would be to appoint Carol Lagergren who had the second highest number of votes from the 
election. 

Motion:  CS/CH to approve Resolution 2019-15, a resolution acknowledging the receipt and acceptance of Mayor Tina 
Diedrick’s resignation and declare the mayor seat vacant.  Vote 5 – 0.  Motion carried. 
 
Motion:  MM/CS to appoint Carol Lagergren as mayor.  Vote 4 – 0 – 1 with Diedrick abstaining.  Motion carried. 
 

7.2   Schedule Public Hearing for Zoning Violation Appeal 
Mark VanGelder, property owner of 315 Elm Street West, was served with a notice of a zoning violation.  Mr. 
VanGelder has requested a public hearing. 

Motion:  CH/DS to schedule an administrative hearing at 6:30pm, July 22, 2019 for the purpose of considering an 
appeal to a zoning code violation at 315 Elm Street West, Norwood Young America.  Vote 5 – 0.  Motion carried. 
 

7.3   Approve hiring Public Service Worker to Streets and Parks 
Motion:  CH/CS to approve hiring Mike Simons as a Public Service Technician at a Pay Garde 10, Step 4, with an hourly 
wage of $19.92.  Vote 5 – 0.  Motion carried. 

 
7.4   Approve Personnel Handbook Amendment – Callback Pay 

The Personnel Committee received a request from staff to change the Call-Back Pay section of the employee 
handbook to allow for staff to accrue comp time for hours worked when called back into work.    

Motion:  CH/CS to approve the change to the Employee Handbook regarding Call-Backs.  Vote 5 – 0.  Motion carried. 
 

8. Council Member & Mayor Reports 
CS – Park & Rec Commission discussed the following:  pool, warming house, 6/26 NYA Arbor Day at 10am, sidewalks, 

trailer and the parking lot on Elm Street. 
CH – Planning Commission working on a zoning code amendment regarding auto repair.  Also discussed downtown 

standards and places of worship zoning codes. 
MM – EDC Commission, the monument signs are up.  Boy Scouts will be taking care of the landscaping around the 

signs.  Also discussed hotel survey and that the City received $556,000 in a grant for downtown rehab. 
DS – Senior Advisory – A statistician from Carver County reviewed the senior survey that was taken two years ago.  

According to the survey:  people want to age in place and many homes would need updates such as ramps and 
main floor laundry. 

TD – Attended the DC Fly-in on behalf of the SW Corridor.  Discussed the need for four lanes on Highway 212. 
 
9.  Adjournment 
Motion:  MM/CS to adjourn at 7:55pm.  Vote 5 – 0.  Motion carried. 
 
Sincerely Submitted, 
 
    _____________________________________________ 
    Carol Lagergren, Mayor 
 
_______________________________________________ 
Kelly Hayes, City Clerk/Treasurer 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    July 8, 2019 
 
SUBJECT:   Public Nuisances Update 
   
======================================================================== 
 
As directed by the City Council, after the Spring Clean-up Day, staff drove around the entire 
community inspecting the residential areas for any nuisance violations.  About 50 nuisance 
violation letters were mailed out.  Many residents have contacted the City and have or are 
working toward resolving the nuisance violations.  A further update will be provided at the 
Council meeting. 
 
 
Suggested Motion:  
 
No suggested motion.  Informational item only. 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  July 8, 2019 
 
RE:  North Water Tower Repair Update 
 

 
Central Tank Coating has commenced work on North Water Tower.  They have been working on the 
interior of the tower and are making progress.  We anticipated moving to the exterior of the tower once the 
interior is finished.   
 
In order to complete the exterior power wash and re-coat the power lines located under the tower need to 
be de-energized.  We met with Xcel Energy last year in regard to this project and their powerlines and again 
this spring.  When we spoke with Xcel earlier this spring, they informed us they would be able to install 
temporary line disconnects and we could coordinate our work around there peak demand loads.  We 
agreed that should work and decided to proceed with their plan.  After meeting with Xcel and coming to this 
agreement they sent a follow up email and stated we need to get the work completed before June 7th or we 
would have to wait until after September 1st.  I insisted they needed to be flexible and that they were taking 
away our opportune window to get the exterior coated completed in the warm and dry months of the 
summer which is what we originally talked about.  I also informed them their equipment is in our right-of-
way and we have a maintenance agreement with them that states they need to work with us on this.  Xcel’s 
offer was to install a different switch gear during their peak season at the City’s cost of $8,700.  I informed 
them we never agreed to pay for an optional switch gear and they should be installing those at their 
expense since they had given them a one year notice that we were planning to complete this project.  They 
disagreed and stated without payment they would not allow us to complete our work in the time we 
originally agreed upon. 
 
The change in the agreement with Xcel Energy has forced us to only complete the interior work at this time 
and then come back in fall to complete the exterior.  Central Tank Coatings has offered to do this but will 
charge an additional $2,500 re-mobilization fee to come back in the fall.  We had not anticipated this 
expense since we thought we already had an agreement with Xcel to complete the work.  I will continue to 
work closely with Central Tank and Xcel and hope to have this project completed in 2019.   
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  July 8, 2019 
 
RE:  Compost Site Update 
 

 
We recently hired a contractor to chip and remove the brush pile at the compost site.  They removed 
approximately 2,500 yards at a cost of $7,500.  A brush pile remains that is proposed to be chipped later 
this fall which will probably be equal to or a little less than what was recently chipped.   
 
One of the challenges we believe that is occurring, is tree trimming contractors are dumping their tree 
trimmings at the site.  We may also have site users from outside the community dumping at the site.  Based 
on the amount of brush brought into the site we should be seeing more tree removals around town which 
we are not experiencing. 
 
In an effort to control the amount of brush brought into the compost site, proposed is to increase/change 
the signage at the site, and also post more information on our website and other public locations for the 
purpose of educating citizens about what is allowed and who can utilize the site.  I feel we need to get more 
information out to the public that this site is not for commercial or contractor dumping.  I am working with 
the city attorney to see what fines we could establish and impose for illegal dumping.  In addition, proposed 
is to install a camera to monitor the site for any illegal dumping.  I am also looking into offering curbside 
chipping to residents for a small fee to bring more chips to the site versus brush and offer another service to 
our residents. 
 
I am hoping with these changes in place we can control the site better in the future.  The next step if the 
previous measures do not work would be to man the site for a limited number of hours a week.  I know this 
would be an inconvenience but if we cannot control the amount brought it is costing the taxpayers more 
than it should to run the site. 
 
 
Recommended Motion: 
 
No specific motion is recommended but I am requesting the Council consider the proposals to help control 
the site and keep it running for the citizens of our community.  I am especially concerned if we would like to 
proceed with posting illegal dumping fines and the amounts thereof. 
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