
 
 
 

   WORK SESSION  
1. Call Meeting of City Council Work Session to Order 
 
2. Approve Agenda 

2.1 Economic Development Consultant 
 

3. Adjournment 
 

 
ECONOMIC DEVELOPMENT AUTHORITY 

1. Call Meeting of Economic Development Authority to Order 
1.1 Pledge of Allegiance 

 
2. Approve Agenda 

2.1 Approve minutes of November 26, 2018 meeting 
 
3. Adjournment 

 
    
  CITY COUNCIL 

1. Call Meeting of City Council to Order 
 
2. Approve Agenda 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The 
City Council will not take official action on these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting 
agenda.) 
 

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made 
prior to that time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda 
for this meeting.)      

4.1 Approve minutes of December 10, 2018 meeting 
4.2 Approve payment of claims 
4.3 Schedule Public Hearing to establish Personnel Committee in City Code 
4.4 Approve the Young America Baseball Club Lawful Gambling Permit 
4.5 Accept Steve Ehrenberg’s Resignation from the Fire Department 
 

5.    Public Hearings 
  

6. Old Business 
   6.1   Approve Resolution 2018-44, Resolution for Layout Approval 
 

7.    New Business 
7.1    Approve Five Year Financial Plan (2019 – 2023)  
7.2    City Commissions Annual Reports 
7.3    Approve Resolution 2018-43 , 2018 Budget Amendment   
7.4    Approve Testing and Inspection Agreement 
7.5    Approve award of Ditch Cleaning Quote 
7.6    Approve Handbook Update 
7.7    Review City Administrator Annual Performance Evaluation 

   
8.   Council Member & Mayor Reports 
 

CITY COUNCIL AGENDA 
December 26, 2018 – 6:00 p.m.  

Work Session; followed by EDA / City Council Meetings 
 



9.  Adjournment 
 

The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council.  Carver County Sheriff’s Office November Report. 

 
UPCOMING MEETINGS / EVENTS 
January 1  City Offices Closed 
January 8  Planning Commission – 6:00 p.m. 
January 9  Economic Development Commission – 6:00 p.m. 
January 14 Personnel Committee – 5:00 p.m. 
January 14 City Council – 6:00 p.m. 
January 15 Parks and Recreation Commission – 4:45 p.m. 
January 17 Senior Advisory Committee – 9:00 a.m. 
January 28 Work Session, EDA, City Council – 6:00 p.m. 
March 2019 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
 

 









 
 

Attendees:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
Staff:  City Administrator Steve Helget, City Clerk / Treasurer Kelly Hayes 
Others:  Tina Diedrick, Larry Panning, LaVonne Kroells, Robert Tanke, Rob Hagerstrom, Mary Spille, Lisa Klaers, Philip 
Westman, Baden Noenning, Theresa Peterman, Mike Kimpling, Perry Forst, Gary Burkel, Mayona Brenke, Wendy Couch 
   
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance 
Meeting was called to order by Mayor Lagergren at 6:00pm with all members present. 

 
2. Approve Agenda 

Addition:  7.6 Schedule a joint meeting for downtown revitalization December 19, 2018. 
Motion:  MM/CH to approve the agenda with the addition of 7.6. 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

 
 

4. Consent Agenda     
4.1 Approve minutes of August 29, September 4, and November 26, 2018 meetings 
4.2 Approve payment of claims 
4.3 Approve Resolution 2018-42, Approving Contributions 
4.4 Approve Fire Fighters  hiring recommendations 

Motion:  DS/CS to approve the consent agenda.  Vote 5 – 0.  Motion carried. 
 
5. Public Hearings 

5.1   Truth In Taxation Hearing – 2019 Budget and Property Tax Levy 
 Proposed final levy is a 9.95% increase.   
 Budgeting for a loss in water and sewer. 
 There will not be a water/sewer rate increase. 
 Estimating $80,000 in revenue from the Harbor. 
 Primary revenues are from property taxes and state aid. 
 Greatest expenses are from debt payments and capital replacement. 
 Resident Tina Diedrick questioned why the budget is reflecting $80,000 in revenue from the Harbor, but in 

years past this has always been $100,000.  The amount that the City receives from the Harbor is based on their 
profit.  The decrease is due to a high turn-over rate.   

 Ms. Diedrick also asked why the City is budgeting for a shortfall of $573,000 which is 25% of the budget itself.  
This is due to $610,000 in capital outlay. 

 Resident Rob Hagerstorm asked why cameras can’t be used between cities and then we would be able to save 
the $100,000 expense.  Mr. Hagerstrom also requested that the council reconsider the 9.95% increase  as he 
believes it is too high. 

Motion: CH/DS to close the public hearing at 7:30pm.  Vote 5 – 0.  Motion carried. 
 
5.2      Municipal Consent of U.S. Highway 212 Final Layout for SP 1012-24 

Hearing is to receive comments from the public about the final layout of State Project SP1012-24.  MN-Dot 
representative Sulmaan Khan reviewed the final layout.  Changes would include:   
 closing the south side of Morse Street  
 installing an RCI or J-turn at Tacoma and US Highway 212 
 signal replacement at Reform Street and also at Faxon Road 
 pedestrian underpass 
 extending left turn lanes at multiple intersections 
 A resident asked why a roundabout could not be put in at Hwy 212 and Tacoma instead of the RCI.  Mr. 

Khan said that the roundabout is more expensive because of the amount of land that would need to be 
purchased. 
 
 
 
 

CITY COUNCIL MINUTES 
December 10, 2018 – 6:00 p.m.  

 



 
   

 Resident Lisa Klaers lives in the Meadows and uses Tacoma and Hwy 212 daily.  She noted that RCI in 
Cologne has made her stop going to some of the businesses in Cologne because she doesn’t want to use 
the RCI.  She believes a roundabout would make much more sense and it would be more beneficial for the 
community.  Councilperson Stolz said that they wanted a roundabout but it came down to the cost. 

 Dianne Lagenbach, a south area engineer, has been working on this project for a long time and besides 
the additional expense, an RCI gives a 72% decrease in serious accidents/deaths. 

 Resident Wendy Couch has seen many near misses at the Cologne RCI and she doesn’t think that this 
would be the appropriate solution to this intersection.  Ms. Couch also does not want to see Morse Street 
closed.  Morse Street is a nice wide road that makes it easier for emergency vehicles to turn around. 

 Councilperson Storms noted that he uses Morse Street frequently and he doesn’t want to see Morse 
Street closed.  Ms. Lagenbach said that by closing Morse Street decreases the accident points from 32 
down to 10 accidental points.   

 Resident Mike Kimpling believes that closed Morse Street is an excellent idea.  He said that if Morse 
Street is closed then we would also need a high fence so people do not jump over the fence.  He is also 
concerned that people are going to be walking on his property (he is located on the south west corner of 
Morse Street). 

 Resident Diedrick said that the underpass is a nice option for people to get from one side of the 
community to the other.  She requests that the council not approve the plan if the city is required to keep 
Morse Street open for ADA compliance. 

 Resident LaVonne Kroells has concerns about the sidewalk on the south side of Hwy 212 
 Resident Robert Tanke is concerned about reduced access. 
 Ms. Klaers requests the council not approve the Hwy 212/Tacoma RCI.  She spoke to over 80 residents 

and everyone agrees that an RCI is not in the best solution and requests that MN-Dot take another look 
and having a roundabout. 

 Mr. Hagerstrom requests that the council table this and look again for a better option. 
 Ms. Lagenbach will talk to MN-Dot to see if it would be possible for a flashing sign that would notify 

drivers that the lights ahead will be stopping soon. 
 A resident asked for the speed limit decrease.  Ms. Lagenbach said that it has been a while since they did a 

speed study, so she will see if they can do another speed study. 
 Mayona Brenke requested that the speed limit decrease to 35mph through town. 
 Mayor Lagergren read an email from Cassandra Kemp.  Ms. Kemp requested for the council to table this 

until they have more information. 
Motion:  CH/MM to close the public hearing.  Vote 5 – 0.  Motion carried. 

 
5.3 Ordinance No. 314, 2019 Fee Schedule 

The City Council reviewed the Fee Schedule at the last meeting in November and made a few changes to the 
schedule.  There was no public comment.    

   
6. Old Business - none 
 
7.    New Business 

7.1   Approve Resolution 2018-39, Adopting 2019 Property Tax Levy 
Motion: DS/CS to approve Resolution 2018-39, a resolution adopting Fiscal Year 2018 Final Property Tax Levy for the City 
of Norwood Young America.  Vote 5 – 0.  Motion carried. 
 

7.2   Approve Resolution 2018-40, Adopting 2019 Budget 
Councilperson McPaadden mentioned that just because the levy is 9.95% doesn’t mean that we are going to 
spend all of it.  We need to start putting money away to get ready for streets projects. 

Motion:  CH/MM to approve Resolution 2018-40, a resolution adopting the 2019 General Fund Operating Budget for the 
City of Norwood Young America.  Vote 5 – 0.  Motion carried. 

 
7.3   Consider approval of Municipal Consent of U.S. Highway 212 Final Layout for SP 1012-24 

Councilperson McPadden said that it is apparent that the crosswalk on Morse needs to be closed otherwise 
there is no sense for doing the underpass if people are still able to cross the highway.  Councilperson Stolz said 
people want the shortest route and if Morse Street does not have a fence to block people from crossing, they 
are going to continue to cross at Morse Street and they will not use the underpass.  Mayor Lagergren requested 
an updated resolution be brought to them at the next meeting.  7.3 is tabled until the next meeting. 

 
 
 
 



 
 
 
7.4      Adopt Ordinance No. 313, Floodplain Standards; and approve summary publication 

An ordinance regarding the floodplain is required in order for residents to get flood insurance. 
Motion:  CH/DS to adopt Ordinance 313, an ordinance amending Chapter 12 of the City Code by adding section 1275 
pertaining to floodplain standards.  Vote 5 – 0.  Motion carried. 
Motion:  CH/MM to publish a summary of Ordinance 313.  Vote 5 – 0.  Motion carried. 

 
7.5   Adopt Ordinance No. 314, 2019 Fee Schedule; and approve summary publication 

Motion:  CH/MM to adopt Ordinance 314, approving the 2019 Fee Schedule.  Vote 5 – 0.  Motion carried. 
Motion:  CH/MM to publish a summary of Ordinance 314.  Vote 5 – 0.  Motion carried. 
 

7.6 Schedule Downtown Revitalization joint meeting 
Motion:  DS/CH to schedule a joint meeting on December 19 at 6:00pm.  Vote 5 – 0.  Motion carried. 

 
8. Council Member & Mayor Reports 

CH – Planning completed CUP audit, discussed the floodplain in the meeting.  Half of the planning commission is new so 
they reviewed the rules and regulations of being on the commission. 
MM – Held a meeting for business owners to attend to discuss the Highway 212 project. 
DS – no updates 
CS – Park & Rec canceled December meeting. 
CL – There are openings on each of the City Commissions:  Park & Rec, Planning, EDC and Senior Advisory.  
Applications can be found on the city’s website or else call City Hall. 

 
UPCOMING MEETINGS / EVENTS 
December  12 Economic Development Commission – 6:00 p.m. 
December 18 Parks and Recreation Commission – 4:45 p.m. 
December 20 Senior Advisory Committee – 9:00 a.m. 
December 24-25 City Offices Closed 
December 26 Work Session, EDA, City Council – 6:00 p.m. 
January 1  City Offices Closed 
January 8  Planning Commission – 6:00 p.m. 
January 14 Personnel  Committee – 5:00 p.m. 
January 14 City Council – 6:00 p.m. 
January 19 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
 
 

9.  Adjournment 
Motion:  MM/CH to adjourn at  8:22pm.  Vote 5 – 0.  Motion carried. 

 
Respectfully Submitted: 
 
    ____________________________________________________ 
    Carol Lagergren, Mayor 
____________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: December 26, 2018 
 
RE: Schedule a Public Hearing regarding Chapter 2 of the City Code 
 

 
The Committees and Commissions of the City are located in Chapter 2 of the City Code; however, the 
Personnel Committee is not included.   City Attorney, Jay Squires, recommends having the Personnel 
Committee included into Chapter 2. 

 
 

RECOMMENDATION:   
A motion to schedule a public hearing on January 14, 2019, for revisions of Chapter 2 of the City Code. 
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk / Treasurer 
 
DATE:    December 26, 2018 
 
RE:    Application for Exempt Permit – Young America Baseball Club Inc. 
 

 
The Young America Baseball Club, Inc.  has submitted an LG220 Application for Exempt Permit.  This permit 
authorizes the organization to conduct lawful gambling for not more than 5 days and awards less than $50,000 
in prizes in a calendar year.  The Minnesota Gambling Control Board requires the City Council to approve the 
permit application before it issues the permit. 
 
 
Recommendation:  A motion to approve the Lawful Gambling LG220 Application for Exempt Permit for The 
Young America Baseball Club, Inc. 
 
 
 



 

 
 
 
 
 

 
 
 
 

 

TO: Mayor Lagergren and City Council Members 

FROM: Kelly Hayes, City Clerk / Treasurer 

DATE: December 26, 2018 

RE:   Fire Department Resignation – Steve Ehrenberg 
 
 

On December 9, 2018, Steve Ehrenberg submitted his resignation from the NYA Fire Department.  
Steve has been with the Fire Department for 38 years and 4 months.  His official last day is January 2, 
2019. 
 
We thank Steve for his 38+ years on the Norwood Young America Fire Department and we wish him the 
best. 
 
Suggested Motion:   
 
Motion to accept the resignation of Firefighter Steve Ehrenberg as of January 2, 2019.   
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    December 26, 2018 
 
SUBJECT:   City Commissions Annual Reports  
====================================================================== 
 
Each year the City Commissions establish goals that they agree to work on during the course 
of the year.  The City Council member(s) that serve on these respected Commissions will 
provide the 2018 annual report. 
 
Enclosed are each Commission’s 2018 annual reports. 
 
Lastly, enclosed is a current list of the members who serve on each respected Commission. 
 
 
Suggested Motion: 
 
Information only, no action required. 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Kelly Hayes, City Clerk / Treasurer 
 
DATE:  December 26, 2018 
 
RE:  Employee Handbook Update – Exempt Employees 
 

 
A salary survey was recently completed by 12 communities near Norwood Young America.  One of the 
questions on the survey was “You have an exempt employee that requested a day off.  During that week 
they wound up working 45 hours.  Do you require the exempt employee to use PTO/Vacation if they 
already have 40+ hours in for the week?”  The response was unanimous; none of the cities would require an 
exempt employee to use PTO if they already had 40 hours of work in for the week. 
 
Below is an exert from our employee handbook pertaining to Exempt (Non-Overtime-Eligible) Employees.  
The Personnel Committee is recommending adding the highlighted portion to the handbook. 
 
Exempt (Non-Overtime-Eligible) Employees 
Exempt employees are expected to work the hours necessary to meet the performance expectations outlined by 
their supervisors. Generally, to meet these expectations, and for reasons of public accountancy, an exempt 
employee will need to work forty (40) or more hours per week.  
 
There are certain circumstances where an exempt employee may receive additional wages above their regular 
salary.  

• On-Call:  Exempt employees that are part of the weekly rotation for water/sewer emergencies, will 
receive $100 for being on-call for the week. 
 

• Call-Back:  Exempt employees that are called back to work, after they have left for the day, will receive 
call-back pay at their regular rate of pay for all hours worked.  This does not include meetings or other 
scheduled events. 

• Holiday:  Exempt employees that are required to work on the holiday will receive their regular rate of pay 
for all hours worked. 

 
Exempt employees are paid on a salary basis. This means they receive a predetermined amount of pay each pay 
period and are not paid by the hour. Their pay does not vary based on the quality or quantity of work performed, 
and they receive their full weekly salary for any week in which any work is performed. 
 
The City of Norwood Young America will only make deductions from the weekly salary of an exempt employee in 
the following situations: 

• The employee is absent for a full day due to sickness or disability, but he/she is either not yet qualified to use 
the paid leave or he/she has exhausted all of his/her paid leave. 

•  
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• The very first workweek or the very last workweek of employment with the city in which the employee does 
not work a full week. In this case, the city will prorate the employee’s salary based on the time actually 
worked. 

• The employee is suspended without pay for a full day or more for disciplinary reasons for violations of any 
written policy that is applied to all employees.  

• The employee takes unpaid leave under the FMLA. 
• The City of Norwood Young America may, for budgetary reasons, implement a voluntary or involuntary 

unpaid leave program and under this program make deductions from the weekly salary of an exempt 
employee. In this case, the employee will be treated as non-exempt for any workweek in which the budget-
related deductions are made. 

 
The City of Norwood Young America will not make deductions from pay due to exempt employees being absent 
for jury duty or attendance as a witness but will require the employee to pay back to the city any amounts 
received by the employee as jury fees or witness fees. 
 
If the city inadvertently makes an improper deduction to the weekly salary of an exempt employee, the city will 
reimburse the employee and make appropriate changes to comply in the future.  
 
Leave Policy for Exempt Employees 
Exempt employees are required to work the number of hours necessary to fulfill their responsibilities including 
evening meetings and/or on-call hours.  
 
Exempt employees are required to use paid leave when on personal business or away from the office for four (4) 
hours or more, on a given day.  With-that-said, if the exempt employee has already worked 40 hours in the week, 
or 80 hours in the payperiod, PTO does not need to be used.  Absences of less than four (4) hours do not require 
use of paid leave as it is presumed that the staff member regularly puts in work hours above and beyond the 
normal 8:00 a.m. to 4:30 p.m. Monday through Friday requirement. Exempt employees must communicate their 
absence to the city administrator or his/her designee.   
 
If one of the above employees is regularly absent from work under this policy and it is found that there is excessive 
time away from work that is not justified, the situation will be handled as a performance issue. If it appears that less 
than forty (40) hours per week is needed to fulfill the position’s responsibilities, the position will be reviewed to 
determine whether a part-time position will meet the needs of the city. Additional notification and approval 
requirements may be adopted by the city administrator for specific situations as determined necessary. 
 
 
RECOMMENDATION: 
A motion to approve the update to the employee handbook under Leave Policy for Exempt Employees. 
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TO:    City Council Members 
 
FROM:   Carol Lagergren, Mayor 
 
DATE:    December 26, 2018 
 
SUBJECT:   Review City Administrator Annual Performance Evaluation  
====================================================================== 

 

On December 26th, members of the Personnel Committee (Heher and Lagergren) met with 
Steve Helget, City Administrator, to review the annual performance evaluations completed by 
council members.  A summary of that evaluation will be reported at the meeting. 
 
 
Suggested Motion: 
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