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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    November 26, 2018 
 
SUBJECT:   Work Session – Draft 2019 Final Budget   
 
Enclosed is a draft of the 2019 Final Budget.  At the City Council’s September 10th regular 
meeting, the Council approved setting the preliminary property tax levy at $2,602,170 which 
represents a $235,589 or 9.95% increase.  Earmarked in levy increase is $82,000 or 3.5% 
which is to be transferred into the newly established Street Improvement Projects Fund.  In 
respect to debt service obligations, of the total 2019 property tax levy $872,262 or about 34% 
is dedicated for debt payments in the General Fund. 
 
Proposed Discussion Items: 
 

1. Parks Capital Outlay 
a) Pavilion – replace exterior doors, reroof north side, repaint building exterior, and 

level floor. Estimated cost $42,000 and is budgeted in Government Buildings 
b) Old Town Buildings – $25,000 budgeted in Fund 275, Capital Project/Replacement 

Plan 
2. Swimming Pool Improvements  

a) 2018 expend $25,000, and budget in 2019 $24,000 in Fund 275 
3. Economic Development – Monument Signs 

a) Total project cost excluding landscaping - $71,900 
b) 2018 expenses to date - $53,765 
c) Proposed to install monuments in spring/summer 2019 

4. Economic Development Capital Outlay ($50,000 budgeted) 
5. Downtown Revitalization  
6. Public Service Department Clothing Allowance 

a) Proposed increase from $150 to $300 per employee 
7. Water & Sewer Departments  

a) Eliminate contracted service (Doug Kammerer) and utilize staff licenses 
8. Final Property Tax Levy 

 
 
 

























 
 
 

ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  Steve Helget, Kelly Hayes, Tony Voigt 
OTHERS:  Tina Diedrick, Josh Kroells, Jason Kolstad, Steve Coyle, Ross Schneider, Laurie Hilgers  
 

1. Call Meeting of Economic Development Authority to Order 
1.1 Pledge of Allegiance 
Meeting was called to order by President Lagergren with all members present. 

 
2. Approve Agenda 

2.1 Approve minutes of September 24, 2018 meeting 
Motion:  MM/CH to approve the agenda.  Vote 5 – 0.  Motion carried. 
Motion:  DS/CS to approve the minutes of September 24, 2018.  Vote 5 – 0.  Motion carried. 

 
3. Adjournment 

Motion:  MM/CH to adjourn at 6:25pm.  Vote 5 – 0.  Motion carried. 
 
 
Respectfully Submitted:      _____________________________________________ 
         Carol Lagergren, President 
_____________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
 

 

EDA MINUTES 
October 22, 2018 – 6:00 p.m.  
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