
 
 
 

  CITY COUNCIL 
1. Call Meeting of City Council to Order 
 
2. Approve Agenda 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The 
City Council will not take official action on these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting 
agenda.) 

  
4. Consent Agenda  

(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made 
prior to that time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda 
for this meeting.)      

4.1 Approve minutes of  September 24, 2018 meeting 
4.2 Approve payment of claims 

   
5.    Public Hearings 

5.1 Ordinance No.  310, City Council Salary Increase 
  

6. Old Business 
 

7.    New Business 
7.1 Adopt Ordinance No.  310, City Council Salary Increase 

 7.2 Review Carver County 2040 Comprehensive Plan 
7.3      Discuss Economic Development Coordinator Position 
7.4      Discuss Refuse Licenses Renewal 
7.5      Discuss Forest Hills Cemetery Ownership Transfer 

         
8. Council Member & Mayor Reports 
 
9.  Adjournment 

 
The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council.  September Building Permit Report 

 

UPCOMING MEETINGS / EVENTS 
October 10 Economic Development Commission – 6:00 p.m. 
October 16 Parks and Recreation Commission – 5:30 p.m. 
October 17 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
October 18 Senior Advisory Committee – 9:00 a.m. 
October 22 Work Session, EDA, City Council – 6:00 p.m. 
November 6 General Election – polls open 7:00 a.m. to 8:00 p.m. at the Pavilion 
November 7 Planning Commission – 6:00 p.m. 
November 12 Personnel  Committee – 5:00 p.m. 
November 12 City Council – 6:00 p.m. 

 

CITY COUNCIL AGENDA 
October 8, 2018 – 6:00 p.m.  

City Council Meeting 
 



 
 
Attendees:   Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
Staff:  Steve Helget, Kelly Hayes, Tony Voigt 
Others:  Alvera Clark 
 

1. Call Meeting of City Council to Order 
Meeting was called to order by Mayor Lagergren at 6:28pm with all members present. 

 
2. Approve Agenda 

Addition:  7.7 Planning Commission Appointment 
Motion:  MM/DS to approve the agenda with the addition of 7.7 Planning Commission Appointment.  Vote 5 – 0.  Motion 
carried. 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment - none 

  
4. Consent Agenda  

4.1 Approve minutes of  September 10, 2018 meeting 
4.2 Approve payment of claims 
4.3 Schedule Public Hearing regarding Delinquent Utilities and Special Assessments 
4.4 Approve St. John’s Lutheran Church Street Closing Request   
4.5 Approve West Carver Lions Club Temporary Liquor License – Harvest Moon Wine Tasting event 
4.6 Approve Rental Facility Refund moved to new business 7.8 
4.7 Approve Manufacturer’s Week Proclamation 

DS requested to move 4.6 Approve Rental Facility Refund to new business. 
Motion:  DS/CS to approve the consent agenda, excluding item 4.6.  Vote 5 – 0.  Motion carried. 

 
5.    Public Hearings 

5.1 Ordinance No. 308, Mediacom Franchise Agreement 
Public Hearing for Ordinance No. 308 Mediacom Franchise Agreement was opened at 6:30pm.  Administrator 
Helget reviewed the agreement.  Agreement is for 15 years (this is the maximum allowed).  Free services at City 
Hall, Sheriff’s Office, Public Works building.  Section 8 discusses franchise fees, currently it is 3%.  City can assess 
up to 5% by law.  3% = approximately $13,000 for the year; money is currently going into the general fund. 

Motion:  CH/DS to close the public hearing at 6:39pm.  Vote 5 – 0.  Motion carried. 
  

6. Old Business - none 
 

7.    New Business 
7.1     Adopt Ordinance No. 308, Mediacom Franchise Agreement 

Motion:  CH/MM to adopt Ordinance No. 308, an ordinance granting a Franchise to Mediacom Minnesota LLC to construct, 
operate, and maintain a cable television system in the city of Norwood Young America; setting forth conditions 
accompanying the grant of the Franchise; providing for regulation and use of the system; and prescribing penalties for the 
violations of its provisions.  Vote 5 – 0.  Motion carried. 

 
7.2 Approve Abdo Eick & Meyers Service Contract 

Motion:  MM/DS to approve the three year contract with Abdo Eick & Meyers, LLP.  Vote 5 – 0.  Motion carried. 
 

7.3    Approve purchase of Ford F350 Truck 
$45,000 was budgeted for a new truck.  Current truck is very rusty and has been repaired numerous times.  Tony 
Voigt, Public Services Director received three bids. 

Motion:  CS/DS to approve the purchase of a 2019 Ford F350 from Midway Ford in the amount of $37,255.94 and to hire 
Crysteel Manufacturing to install the plow mount, tool box and strobe mount for $4,188.13.  Vote 5 – 0.  Motion carried. 

 
7.4    Approve Downtown Street Light Banners and Brackets Purchase 

Motion:  CS/MM to authorize staff to purchase 28 banners and 24 brackets from Temple Display at a cost of $4,560.  Vote 5 
– 0.  Motion carried. 
 

CITY COUNCIL MINUTES 
September 24, 2018 – 6:00 p.m.  

 



 
  

7.5    Approve Oak Grove 2018-2019 Snow Removal Service Prices 
CDA requested a proposal for snow removal for the 2018-2019 snow season for the Oak Grove property.  Voigt 
recommended two increases from the 2017/2018 season:  increase the flat fee from $60 to $70 and increasing the 
sanding from $65 to $70.  All other prices would remain the same. 

Motion:  DS/CS to approve the Oak Grove property snow removal pricing for the 2018-2019 winter season to include the 
changes as discussed.  Vote 5 – 0.  Motion carried. 

  
7.6    Approve hiring Public Service Technician 

Due to Joey Cano’s resignation, the council approved to post the Public Service Technician position.  8 applications 
were received.  Interviews for the top four candidates were schedule, one candidate didn’t show up for the 
interview.  The Personnel Committee recommends hiring Bill Koch. 

Motion:  CH/MM to hire Bill Koch as a Public Service Technician at paygrade 9, step 4 with a start date of October 1, 2018.  
Vote 5 – 0.  Motion carried. 
 

7.7 Planning Commission Appointment 
Motion:  CH/MM to appoint Jerry Barr to the Planning Commission.  Vote 5 – 0.  Motion carried. 
 

7.8 Approve Rental Facility Refund 
Tracy Montgomery requested a refund for her rental of the Pavilion in October.  Due to the groom being in the 
service and not knowing where he would be stationed, it was decided to cancel the wedding reception.   

Motion:  DS/CS to refund the entire amount of the rental fee on behalf of Sydney and Jevon for Tracy Montgomery.  Vote 5 – 
0.  Motion carried. 
 

8. Council Member & Mayor Reports 
CH – With the appointment of Jerry Barr, the Planning Commission is fully staffed. 
 
MM –Stiftungsfest meeting reviewed the results of this year. 
 
DS –Senior living sites are almost 100% filled.  Southwest Transportation Corridor – Highway 212 increase to four lanes 
from Cologne to Chaska in 2020 is about $46 million – all but $12 million is being covered by grants. 
  
CS – Parks looked at identifying handicapped seats in the grandstand.  Church group is going to be painting the grandstand. 
 
CL – EDC discussed hotel study and monument signs.  Joint meeting discussed plans for historic designation of the 
downtowns.  County is looking at installing a round-about for Highway 5 and 212.  Presented information regarding the 
underpass to the school board.  Recently attended ribbon cutting for On Point Nutrition (located at the former “Flame” on 
Elm Street.   

 
UPCOMING MEETINGS / EVENTS 
October 2  Planning Commission – 6:00 p.m. 
October 8  Personnel  Committee – 5:00 p.m. 
October 8  City Council – 6:00 p.m. 
October 10 Economic Development Commission – 6:00 p.m. 
October 16 Parks and Recreation Commission – 5:30 p.m. 
October 18 Senior Advisory Committee – 9:00 a.m. 
October 22 Work Session, EDA, City Council – 6:00 p.m. 
October 17 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
 

9.  Adjournment 
Motion:  MM/CH to adjourn at 7:30pm.  Vote 5 – 0.  Motion carried. 

 
Respectfully Submitted:      _____________________________________________ 
         Carol Lagergren, Mayor 
_____________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
 



 
 

 
Attendees:   Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
Staff:  Steve Helget, Kelly Hayes, Tony Voigt 
Others:  Alvera Clark 
 
 

1. Call Meeting of City Council Work Session to Order 
Meeting was called to order by Dick Stolz at 6:00pm.  Mayor Lagergren is at the school board meeting and will be 
in shortly. 

 
2. Approve Agenda 

Motion:  CS/MM to approve the agenda.  Vote 4 – 0.  Motion carried. 
 

2.1 Review Carver County 2040 Comprehensive Plan 
Comments need to be brought to the county by November 2.  Administrator Helget briefly went through 
key points that pertained to Norwood Young America.  Things discussed include:  population, average 
income, projections.  Projected population in 2040 to be 9,200.  A complete copy of the plan can be viewed 
at City Hall.  It was recommended to bring the plan back to the next council meeting. 

 
3. Adjournment 

Motion:  DS/MM to adjourn at 6:26pm.  Vote 5 – 0.  Motion carried. 
 
Respectfully Submitted:      _____________________________________________ 
         Carol Lagergren, Mayor 
_____________________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 

CITY COUNCIL WORK SESSION MINUTES 
September 24, 2018 – 6:00 p.m.  
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    October 8, 2018 
 
SUBJECT:   Forest Hills Cemetery Ownership Transfer 
======================================================================= 
 
Enclosed is a letter from Paul Melchert, Melchert, Hubert, Sjodin Attorneys at Law, requesting 
the City of Norwood Young America consider taking over ownership and maintenance of the 
Forest Hill Cemetery.  As Mr. Melchert states, there are currently no living board members of the 
Forest Hill Cemetery Association.  At the meeting, Mr. Melchert will provide information on the 
process of transferring the cemetery to the City. 
 
 
Suggested Motion: 
 
No specific action suggested. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    October 8, 2018 
 
SUBJECT:   Review Carver County Draft 2040 Comprehensive Plan 
======================================================================= 
 
At the September 24th City Council Work Session, the Council discussed and reviewed Carver 
County’s draft 2040 Comprehensive Plan update.  Per Minnesota Statute §473.858 Subd. 2 and 
the Metropolitan Council, Carver County is submitting their 2040 draft Comprehensive Plan 
update for the City’s review.  The County is requesting the City send them any comments by 
November 2, 2018.   
 
Please bring to the meeting the copy of the County’s draft 2040 Comprehensive Plan update 
that was included in the September 24th City Council packet. 
 
 
Suggested Motions: 
 
Motion to submit the following comments to Carver County on its draft 2040 
Comprehensive Plan Update: 
 
      OR 
 
Motion to not submit any comments to Carver County on its draft 2040 Comprehensive 
Plan Update and to waive any further review. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    October 8, 2018 
 
SUBJECT:   Discuss Economic Development Coordinator Position 
======================================================================= 
 
Jo Foust, Municipal Development Group, has informed me that she will not be pursuing to 
renew her contract with the City for 2019.  Enclosed is a copy of the current contract with 
Municipal Development Group which includes the scope of their services. 
 
Proposed is to discuss possible options for filling the role and duties of the City’s economic 
development coordinator.  Possible options include the following: 

1. The City Administrator take over 100% of the responsibilities and duties of economic 
development; 

2. Seek to hire another consultant; or 
3. Consider hiring a full-time community development director who would be responsible 

for both economic development and planning.  For 2019, the preliminary budget 
reflects $38,000 for our two consultants (planning & economic development) which is 
probably less than half the cost for a full-time staff person.  

 
 
Suggested Motions: 
 
No motions proposed. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    October 8, 2018 
 
SUBJECT:   Discuss Refuse Hauler Licenses Renewal 
======================================================================= 

 
Proposed is to discuss renewal of the refuse licenses for Waste Management and Randy’s 
Environmental Services.  In accordance with Section 320.15 of the City Code, no more than two 
(2) refuse haulers may be licensed for any calendar year, the license is valid for three (3) years 
and each license shall be renewable.  The current license fee is $100 for three years.  The two 
current licensed refuse and recycling haulers are Waste Management and Randy’s 
Environmental Services. 
 
Enclosed is a copy of the proposals the City received in 2015 from Waste Management and 
Randy’s Environment Services.  In addition, enclosed is Section 320 of the City Code which 
pertains to Garbage, Refuse, and Recyclables.  Lastly, enclosed are sections of the State 
Statute pertaining to licensing of solid waste collection and organized collection. 
 
The following is the section of the December 14, 2015 City Council minutes pertaining to the 
Council’s discussion and action for approving the current refuse licenses. 
 
Refuse and Recycling Collection Proposals 

Proposals were received by three vendors for Refuse and Recycling Collection.  A 
spokesperson from each vendor approached the council to review their proposal and 
answer any questions. 

 Darrell Hoeckstra - Waste Management – currently provides service to nearly half 
of NYA.    

 Tracy Nelson  - Elite Waste Disposal – Family owned business in 
Jordan.  Provides service to nearly 9,000 customers in or around the metro area. 

 Deb Gatz - Randy’s Environmental Services – Family owned business in 
Delano.  Within the last year, Randy’s has gone door-to-door and handed out 
flyers to attract new customers in NYA - currently services about 700 customers. 

 Concerns were brought forward from attorneys for Waste Management (Micah 
Hamstra) and Randy’s (Kieran Dwyer) regarding NYA’s process and how it may 
not comply with the MN law regarding an Open System versus Organized 
Collection (Minn Stat 115A.94).  NYA’s City Attorney, Jay Squires, noted that 
NYA’s request for proposals was within this MN law.  



Norwood Young America 
 

310 Elm Street West PO Box 59 – Norwood Young America, MN  55368 – (952)467-1800 – www.cityofnya.com 

Page 2 
October 8, 2018 
 
  

 Concern from resident Charlie Storms regarding the cost to residents if they are 
required to terminate their contract with current company.  He was told that there 
would be a fee to pick up container and to clean it of around $46. 

Motion:  CL/CH, MM, TD in favor of a three year license agreement offered to Waste 
Management and Randy’s Environmental Services for Refuse and Recycling 
Collection.  DS opposed.  Motion carried 4-1.  

 
 
Suggested Motion: 
 
No motion suggested. 
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