
 
 

ECONOMIC DEVELOPMENT AUTHORITY 
1. Call Meeting of Economic Development Authority to Order 

1.1 Pledge of Allegiance 
 

2. Approve Agenda 
 

3. New Business 
           3.1     Resolution 1808 - Authorize Special Benefit Levy 
 
  4.     Adjournment 
 
 

  CITY COUNCIL 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance 
 
2. Approve Agenda 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The 
City Council will not take official action on these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting 
agenda.) 

 

  3a.  Representative Jim Nash 
 

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made 
prior to that time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda 
for this meeting.)      

4.1    Approve minutes of August 27,  2018 meetings 
4.2    Approve payment of Claims 
 

5.    Public Hearings 
5.1   Ordinance No.  307, Amending Chapter 2 by adding Section 261, Restriction on use of City Official Seals and 

Logos 
  

6. Old Business 
 

7.    New Business 
7.1    Adopt No. 307, Amending Chapter 2 by adding Section 261, Restriction on use of City Official Seals and 

Logos 
7.2    Approve 2018-29 - Special Benefit Levy 

  7.3    Approve Resolution 2018-30 - Approving 2018 Preliminary Property Tax Levy; Resolution 2018-31 - 
Approving     

           2019 Preliminary Budget; Schedule Truth In Taxation Public Hearing 
7.4    Schedule Public Hearing to consider amendment to Chapter 2 of the City Code regarding Mayor and City    
           Council Salaries  
7.5   Approve Hiring of Bus Drivers 
7.6   Award concrete quote for Monument Signs  
7.7   Approve Reschedule City Council Meetings 
7.8   Approve Removal of Old Skating Rink Warming House at South Park 
7.9    Approve purchase of Utility Vehicle 
 

8. Council Member & Mayor Reports 
 
9.  Adjournment 

CITY COUNCIL AGENDA 
September 10, 2018 – 6:00 p.m.  
City Council and EDA Meetings 

 
 



 
The following informational items have been included in the Council packet for informational purposes, council review and 
discussion.  No action is required by the City Council.    August building permit report 

 
UPCOMING MEETINGS / EVENTS 
September 12 Economic Development Commission – 6:30 p.m. 
September 18 Parks and Recreation Commission – 5:30 p.m. 
September 19 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
September 20 Senior Advisory Committee – 9:00 a.m. 
September 24 Work Session, EDA, City Council – 6:00 p.m. 
October 2  Planning Commission – 6:00 p.m. 
October 8  Personnel  Committee – 5:00 p.m. 
October 8  City Council – 6:00 p.m. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    September 10, 2018 
 
SUBJECT:   2019 Preliminary Property Tax Levy and General Fund Budget  
======================================================================= 
 
Enclosed is the proposed 2019 Preliminary Budget which reflects a $235,589 or 9.95% property 
tax levy increase. The total preliminary levy is $2,602,170.  Also enclosed is Resolution 2018-30 
which sets the preliminary property tax levy and Resolution 2018-31 which adopts the 2019 
preliminary General Fund Budget.  State law requires the City to approve the preliminary 2019 
property tax levy and Budget prior September 30th.   
 
Proposed is to set the public hearing on the proposed final 2019 Property Tax Levy and Budget 
for 6:00 p.m., December 10, 2018, in the City Council Chambers. 
 
 
Suggested Motions: 
 
Motion to approve Resolution 2018-30, A Resolution Adopting A Year 2018 Preliminary 
Property Tax Levy for the City of Norwood Young America For Collection in 2019. 
 
Motion to approve Resolution 2018-31, A Resolution Adopting the 2019 Preliminary 
General Fund Operating Budget for the City of Norwood Young America. 
 
Motion to schedule the Truth In Taxation public hearing on the 2019 Property Tax Levy 
and Budget for 6:00 p.m., December 10, 2018. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    September 10, 2018 
 
SUBJECT:   Schedule Public Hearing to consider amendment to Chapter 2 of the City Code 

regarding Mayor and City Council Salaries  
======================================================================= 
 
The City Council at its September 4th Work Session meeting discussed increasing the salaries 
for Mayor and City Council by $50.00 per month.  Per Minn. Stat. §415.11, an ordinance 
changing council salaries must be adopted and published prior to the November 6, 2018 general 
election in order for them to take effect January 1, 2019. 
 
Enclosed is an ordinance amending Section 220.01 of the City Code. 
 
 
Suggested Motion: 
 
Motion to schedule a public hearing for 6:00 p.m., October 8, 2018, for the purpose of 
considering an increase in the Mayor and City Council salaries. 
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk/Treasurer 
 
DATE:    September 10, 2018 
 
SUBJECT:   Hiring Bus Drivers 
 

 
Due to the current bus driver being unable to work every day, the City Council approved to post the bus 
driver position.  We received four applications and the Personnel Committee interviewed the applicants on 
August 27, 2018.  The Personnel Committee recommends hiring Lawrence Berndt and Peggy Hopf. 
 
Suggested Motion:   
 
Motion to hire Lawrence Berndt effective immediately at Pay Grade 5, Step 9. 
 
AND 
 
Motion to hire Peggy Hopf effective immediately at Pay Grade 5, Step 7. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    September 10, 2018 
 
SUBJECT:   Award concrete quote for Monument Signs  
======================================================================= 
 
Concrete quotes for the monument signs are being solicited from contractors and will be 
presented at the City Council meeting. 
 
 
Suggested Motion: 
 
Motion to award the concrete job for the monument signs to     in the 
amount of    . 
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk/Treasurer 
 
DATE:    September 10, 2018 
 
SUBJECT:   Reschedule City Council Meetings 
 

 
Due to upcoming holidays, there are a couple of City Council meetings that will need to either be canceled 
or rescheduled for a different day. 
 
November 12, 2018 – Veteran’s Day is on Sunday, November 11, so Monday, November 12 will be the 
observed holiday. 
 
December 24, 2018 – Christmas Eve 
 
Suggested Motions:   
 
Motion to cancel the November 12, 2018, City Council meeting. 
OR 
Motion to reschedule the November 12, 2018, City Council meeting to ________________________________. 
(available dates:  Tuesday, November 13 or Thursday, November 15) 
 
AND 
 
Motion to cancel the December 24, 2018 City Council meeting. 
OR 
Motion to reschedule the December 24, 2018 City Council Meeting to___________________________________. 
(available dates:  Wednesday, December 26 or Thursday, December 27) 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  September 10, 2018   
 
RE:  Removal of old skating rink warming house at South Park 
 

 
The Parks & Recreation Commission in cooperation with the Central Schools Industrial Tech program are 
constructing a new warming house building for South Park.  We are anticipating a fall completion date and 
utilizing the new building for the 2018/2019 skating season. 
 
The Parks and Rec Commission discussed what to do with the old building when it gets replaced.  With the 
amount of decay within the floor and the timbers underneath the existing structure, they decided it would 
not be feasible to move the structure and attempt to sell or repurpose it.  The Commission unanimously 
recommends disposing the old warming house.   
 
 
Proposed motion:    
 
Motion to demo and dispose the old warming house at South Park once the new warming house is completed 
and ready to replace it. 
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TO:    President Lagergren and Members of the Economic Development Authority 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    September 10, 2018 
 
SUBJECT:   Resolution 1808 - Authorize Special Benefit Levy 
 
=============================================================== 
 
The Economic Development Authority (EDA) is legally permitted to act as a Housing & 
Redevelopment Authority (HRA). 
 
Under the HRA Act, the EDA is permitted to levy and collect a special benefit property tax of up 
to 0.0185% percent of the city’s taxable market value.  In 2019, it is estimated this special levy 
will generate approximately $51,272 which will be deposited into the debt service fund 
established with the land acquisition for the Tacoma West Industrial Park. 
 
 
Suggested Motion: 
 
Motion to approve Resolution 1808, Approving the Levy of a Special Benefit Levy Pursuant 
to Minnesota Statutes, Section 469.033, Subdivision 6 by the Norwood Young America 
Economic Development Authority. 
 





Norwood Young America 
 

310 Elm Street West PO Box 59 – Norwood Young America, MN  55368 – (952)467-1800 – www.cityofnya.com 

 
 
 
 
 
 
 
 
 
 
TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  September 10, 2018 
 
RE:  Purchase Utility Vehicle for Streets/Parks Departments 
 

 
I am looking to get approval to purchase a new utility vehicle for use in the Streets and Parks Department.  
We use the utility vehicles for basic transportation throughout the city and also for specific jobs including 
dragging ballfields, spraying weeds, snow removal, street painting, reading meters, pick up trash in parks, 
etc.  Our current fleet has 2 utility vehicles in Streets/Parks and 1 utility vehicle in the Water/Wastewater 
Department.   
 
In past years with the part-time summer staff at full capacity we have run into mobility issues within the 
Streets/Parks department.  Due to these concerns we are looking to add one more Utility Vehicle into the 
fleet versus trading one of the older machines off for a new one.  I feel the utility vehicle is a cheaper form of 
transportation versus budgeting and affording another pickup in the fleet at this time. 
 
I solicited bids for a new utility vehicle from the listed dealers and prices as follows;  Lano’s for a Bobcat 
3400 $16,550, Midwest Machinery for a John Deere XUM825M $18,100, and Arnold’s for a Kubota which 
did not offer a comparable machine at this time that they could quote me a price for. 
 
We due currently have this on our Capital Equipment Plan and it is up for replacement this year.  We had 
anticipate trading in our existing Bobcat 2100 and paying a difference of $10,000 for a new unit, but with 
the mobility concerns I listed above I feel we should add on into our fleet versus trading one off.  I do not see 
any storage concerns or additional cost involved with keeping the 2100 at this time.  I understand this 
purchase will be over our anticipated budgetary number, but with the changes in our Public Service 
Department I think this would be a responsible monetary purchase.  Thank you for your consideration. 
 
 
Recommended Motion:   
 
Motion to purchase a 3400 Bobcat Utility Vehicle from Lano Equipment for $16,550. 
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ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt, Consultant 
Cynthia Smith-Strack 
OTHERS:  Alvera Clark, Michael Clark, Larry Panning 
 
 

1. Call Meeting of City Council Work Session to Order 
Meeting was called to order by Mayor Lagergren at 6:00pm. 

 
2. Approve Agenda 

2.1 Review Request for City of Norwood Young America to take over ownership of Forest Hill Cemetery 
Motion:  DS/CS to approve the agenda.  Vote 5 – 0.  Motion carried. 

Attorney Paul Melchert is requesting the City of Norwood Young America take over the Forest Hill Cemetery 
as there are no living members of the cemetery’s board.  There is approximately $40,000 in a fund that the 
cemetery has, according to the City Attorney, the City is only able to use the interest to take care of the 
cemetery.  
  
Due to the number of unanswered questions, the council is requesting:   

 Clarity from the City Attorney and Melchert.   
 How many lot owners need to come forward before the City can take ownership? 
 What happens with the $40,000? 
 Who is paying the attorney fees? 
 Ask Mr. Melchert to come to the next work session.  

 
3. Adjournment 

Motion:  CH/MM to adjourn at 6:13pm.  Vote 5 – 0.  Motion carried. 
 

 

Respectfully Submitted: 
               

              
       ________________________________________________  
       Carol Lagergren, Mayor 

 
________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 
 

 

CITY COUNCIL MINUTES 
August 27, 2018 – 6:00 p.m.  

Work Session 
 



 
 

 
ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt, Consultant 
Cynthia Smith-Strack 
OTHERS:  Alvera Clark, Michael Clark, Larry Panning 
 

1. Call Meeting of City Council to Order 
Meeting was called to order by Mayor Lagergren at 6:17pm. 

 
2. Approve Agenda 

Removal:  Representative Jim Nash is unable to attend the meeting.  Addition:  7.65 TechStar Solutions Contract 
Amendment 

Motion:  CS/DS to approve the amended agenda.  Vote 5 – 0.  Motion carried. 
 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment  
  3a.  Minnesota Representative Jim Nash 
 

Resident Larry Panning voiced his concerns of kids not paying attention as they were walking across Highway 212.  He 
asked that the City Council bring this up to the school board and have a talk with students about how to be safe – 
especially when crossing Highway 212. 

 
4. Consent Agenda  

4.1    Approve minutes of July 9,2018 meeting 
4.2    Approve payment of Claims 
4.3    Approve Street Closing Request on Preserve Boulevard 
4.4    Accept Fire Fighter Resignation – Justin Nelson 
4.5    Accept Joey Cano, Public Service Technician Resignation 

Motion:  CH/MM to approve the consent agenda.  Vote 5 – 0.  Motion carried. 
 

5.    Public Hearings - none 
  

6. Old Business - none 
 

7.    New Business 
7.1   Consider Approval of Resolution 2018-28, Vickerman Company Parking Lot Variance  

Applicant is requesting so employees do not need to walk from parking lot to parking lot.  CH noted that this is 
similar to what was requested four year ago from phase 1 to phase 2.     

Motion:  CH/MM to approve Resolution 2018-28, a resolution approving a variance to minimum parking lot setback for 
Vickerman Company.  Vote 5 – 0.  Motion carried. 

 
7.2   Consider Adoption of Ordinance No. 306, Subdivision Code Amendments and approval of Summary Publication 

Ordinance includes amendments to right-of-way widths and pavement widths, street trees, sidewalk widths, 
mailboxes, calculation of dedication and park dedication fees. 

Motion:  CH/DS to adopt Ordinance 306, an ordinance amending Chapter 11 of the City code pertaining to subdivision 
design standards, required improvements, and park fee in lieu of land dedication requirements.  Vote 5 – 0.  Motion carried. 
 
Motion:  CH/MM to publish a summary of Ordinance 306.  Vote 5 – 0.  Motion carried. 

 
7.3   Consider Adoption of Ordinance No. 307, Request to allow Residential Uses on First Floor in the C-3, Downtown  
         District and approval of Summary Publication 

Michael Clark, on behalf of Alvera Clark, requested to change the zoning to allow for residential use on first floor in 
the C-3 downtown district.  Currently the front of the first floor must be used as a store front.  Cynthia noted that 
this went through the Planning Commission and the Commission is recommending to deny the request.  Michael 
Clark said that they have been unable to sell the property. 

Motion:  CH/MM to deny Ordinance 307.  Vote 5 – 0.  Motion carried. 
 

CITY COUNCIL MINUTES 
August 27, 2018 – 6:00pm 

 



 
7.4   Approve Amendment to Metropolitan Council Local Planning Assistance Program Grant Agreement 

Motion:  DS/CS to approve the local planning assistance program grant agreement amendment.  Vote 5 – 0.  Motion carried. 
 
7.5   Schedule Public Hearing for Ordinance No. 308, Mediacom Franchise Agreement 

Current agreement is with City of Hamburg.  This new agreement will be solely between City of NYA and 
Mediacom.  Currently Hamburg has the funds, approximately $40,000 is NYA’s portion.  Current cable access 
programmer has the equipment at his house and there is no agreement with that person. 

Motion: CH/DS to schedule a public hearing on September 24, 2018, at 6:00pm for the purpose of considering Ordinance 
308, Cable Franchise Agreement between the City of Norwood Young America and Mediacom MN LLC. Vote 5 – 0.  Motion 
carried. 

 
7.6   Schedule Public Hearing or Adopt Ordinance No. 309, Northern States Power Company Franchise Agreement 

Motion:  CH/MM to adopt Ordinance 309, an ordinance granting Northern States Power Company, a Minnesota 
Corporation, its successors and assigns, permission to construct, operate, repair and maintain in the City of Norwood Young 
America, Minnesota, an electric distribution system and transmission lines, including necessary poles, lines, fixtures, and 
appurtenances, for the furnishing of electric energy for the city, its habitants, and others, and to use the public grounds and 
public ways of the city for such purpose.  Vote 5 – 0.  Motion carried. 
Motion:  CH/MM to publish a summary of Ordinance 309.  Vote 5 – 0.  Motion carried. 

 
7.65 TechStar Solutions Agreement Amendment 

IT Services subcommittee interviewed three companies.  It was decided to move IT services to Marco and to 
terminate services with TechStar Solutions.  Termination agreement was created by City Attorney.   

Motion:  DS/CH to terminate the agreement with TechStar.  Vote 5 – 0.  Motion carried. 
 
7.7   Approve Information Technology Agreement with Marco 

Monthly fee is $1093 + $209 for back-up.  Quotes were received for updating equipment; server life is usually 
about 5 years, our current server is about 8 years old.  There are also network switches that need to be updated.  
Subcommittee discussed using funds that we have received from the Mediacom franchise agreement.  There is also 
a quote to add the remote sites (water, sewer and public works). 

Motion:  MM/CS to authorize retention of Marco as new IT service provider and authorize staff to complete the new IT 
documents.  Vote 5 – 0.  Motion carried. 
 

7.8   Brand Lake Highlands Open Space Easement 
There are some residents that have been mowing the grass in the easement area.  MN DNR agreement requires 
that this land be in it’s natural state. The council is directing City staff to notify the residents that are not in 
compliance. 

 
 

8. Council Member & Mayor Reports 
CH - Opening on Planning Commission. 
MM - Thank you to all of the volunteers that helped with Stiftungsfest. 
DS - Sr. Advisory requesting money to decrease cost of riding the bus. 
CS - Park dedication fund discussed at this meeting.  Next meeting will be at 4:45 at Willkommen grandstand.   
CL - Personnel interviewed bus drivers.  Comp Plan meeting this week.   

 
9.  Adjournment 
Motion:  MM/CS to adjourn at 7:59pm.  Vote 5 – 0.  Motion carried.   

 
 
Respectfully Submitted: 
               

       ________________________________________________  
       Carol Lagergren, Mayor 

 
________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    September 10, 2018 
 
SUBJECT:   Ordinance No.  307, Amending Chapter 2 by adding Section 261, Restriction on 

use of City Official Seals and Logos 
======================================================================= 
 
The City Council at its August 13, 2018 regular meeting scheduled a public hearing for 6:00 
p.m., September 10th for the purpose of considering the establishment of an ordinance 
restricting the use of the City’s name “City of Norwood Young America”, the City’s official seal 
and its logo.  As prepared by Jay Squires, City Attorney, enclosed is Ordinance No. 307 
restricting such use.   
 
 
Suggested Motion: 
 
Motion to adopt Ordinance No. 307, an ordinance adding a new Section 261 to the City 
Code relating to the restriction on use of the City of Norwood Young America Official 
Seals and Logos. 
 
Motion to approve the summary of Ordinance No. 307 and its publication. 
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TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    September 10, 2018 
 
SUBJECT:   Resolution 2018-29, Authorize Special Benefit Levy 
 
=============================================================== 
 
The Economic Development Authority (EDA) is legally permitted to act as a Housing & 
Redevelopment Authority (HRA). 
 
Under the HRA Act, the EDA is permitted to levy and collect a special benefit property tax of up 
to 0.0185% percent of the city’s taxable market value.  In 2019, it is estimated this special levy 
will generate approximately $51,272 which will be deposited into the debt service fund 
established with the land acquisition for the Tacoma West Industrial Park. 
 
 
Suggested Motion: 
 
Motion to approve Resolution 2018-19, Approving the Levy of a Special Benefit Levy 
Pursuant to Minnesota Statutes, Section 469.033, Subdivision 6 by the Norwood Young 
America Economic Development Authority. 
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