
 
 
 

WORK SESSION  
1. Call Meeting of City Council Work Session to Order 
 
2. Approve Agenda 

2.1 Use of City Logo/City Seal on Non-approved Sites 
2.2 Mid-Year Update on 2018 Budget  
 

3. Adjournment 
 

 
ECONOMIC DEVELOPMENT AUTHORITY 

1. Call Meeting of Economic Development Authority to Order 
1.1 Pledge of Allegiance 

 
2. Approve Agenda 

2.1 Approve minutes of May 30, 2018 
 
3. Adjournment 

 
 

CITY COUNCIL 
1. Call Meeting of City Council to Order 
 
2. Approve Agenda 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The City Council will not take 
official action on these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

 
4. Consent Agenda  

(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made prior to that time.  Anyone 
present at the meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda for this meeting.)      

4.1 Approve minutes of June 11, 2018 meeting 
4.2 Approve payment of claims 
4.3 Approve NYA Area Chamber of Commerce street closing request for 9

th
 Annual Taste of NYA 

4.4 Approve resignation of JR Hoernemann from the Planning Commission 
4.5 Approve the liquor license application for Norwood Baseball Club 
 

5.    Public Hearings 
  

6. Old Business 
6.1   Approve Resolution 2018-23, A resolution approving Master Partnership Contract with MnDOT 
6.2   Approve/Disapprove U.S. Highway 212 Underpass Project 
6.3   Update Serenity Trail Resurfacing Project 

 
7.    New Business 

7.1   Approve Second Amendment to The Preserve 5
th

 Addition Development Agreement  
7.2   Pavilion Reroof 
7.3 WWTP Meter Repair 
7.3 Temporary Office Staff 

 
8. Council Member & Mayor Reports 
 
9.  Adjournment 

 

CITY COUNCIL AGENDA 
June 25, 2018 – 6:00 p.m.  

Work Session; followed by EDA / City Council Meetings 
 



 
 
UPCOMING MEETINGS / EVENTS 
July 3 Planning Commission – 6:00 p.m. 
July 9 City Council – 6:00 p.m. 
July 11 EDC – 6:30 p.m. 
July 17 Parks and Recreation Commission – 5:30 p.m. 
July 17 Taste of NYA – 5:30 – 8:00 p.m. 
July 18 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
July 19 Senior Advisory Committee – 9:00 a.m. 
July 23 Work Session, EDA, City Council – 6:00 p.m. 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  June 25, 2018 
 
RE:  Pavilion roof Leaks 
 

 
I was contacted by a renter of the Pavilion on June 9th that the roof was leaking.  After arriving I did not see 
any additional leaks or damage from the roof leaks.  I anticipate the leaks came from the driving rains and 
high winds the storm presented that morning.   
 
Upon inspection the following Monday, we found numerous shingle failures.  It was confirmed that we 
would need to replace the south facing roof of the building.   I am exploring the following things: 
Will anything be covered under insurance? 
Do the current shingles have any warranty left? 
Cost to hire a contractor to repair the roof. 
 
I hope to have bid proposals at the meeting Monday night and will present them and all other gathered 
information at that time.  I am hoping to move quickly on this repair to eliminate the chance of more leaks 
and damage to occur. 
 
Recommended motion:  Hire the most competitive bidding contractor to repair the Pavilion roof. 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: June 25, 2018 
 
RE: Temporary Office Staff  
 

 
Due to a leave of absence that will be occurring the beginning of August in the office, the Personnel 
Committee has discussed options for covering some of those hours.  It is the recommendation of the 
Personnel Committee to hire a Temporary Administrative Assistant to start the end of July and to work 
through the beginning of November.  This person would work approximately 20 – 24 hours a week. 
 
 
RECOMMENDATION:   
A motion to approve posting the position of a Temporary Administrative Assistant. 
 

 
     



 
 
 

ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
CITY STAFF:  City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt 
OTHERS:  Michael Clark, Cynthia Smith-Strack, Marta Beckett, Adam (from Vision Tech), Kelsey White, Brenda Schmitz 
 
 

1. Call Meeting of Economic Development Authority to Order 
1.1 Pledge of Allegiance 
Meeting was called to order by President Lagergren at 6:00pm.  All members were present. 

 
2. Approve Agenda 

2.1 Approve minutes of April 23, 2018 
Motion:  MM/CS to adopt the agenda.  Vote 5 – 0.  Motion carried. 
Motion:  CH/MM to approve the minutes.  Vote 5 – 0.  Motion carried. 

 
3. Adjournment 

Motion:  MM/DS to adjourn at 6:01pm.  Vote 5 – 0.  Motion carried. 
 

Sincerely Submitted: 
        ___________________________________________________________ 
        Carol Lagergren, President 
________________________________________________________   
Kelly Hayes, City Clerk / Treasurer 
 

 

EDA MINUTES 
May 30, 2018 – 6:00 p.m.  

 



 
 

Attendees:  Carol Lagergren, Craig Heher, Mike McPadden, Charlies Storms 
Absent:  Dick Stolz 
City Staff:  Steve Helget, Kelly Hayes, Tony Voigt 
Others:  Todd Schultz, Marcia Schultz, Tina Diedrick 
 
  CITY COUNCIL 

1. Call Meeting of City Council to Order 
1.1 Pledge of Allegiance 

Meeting was called to order by Mayor Lagergren at 6:00pm.   
 
2. Approve Agenda 

Additions:  6.10 Summary Publication of Ordinance 304, 7.4 Todd & Marcia Schultz 450 Oak Lane, 7.5 Street Closure 
Motion:  MM/CS to approve the amended agenda.  Vote 4 – 0.  Motion carried. 

 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment - none 
 

4. Consent Agenda       
4.1    Approve minutes of May 30, 2018 meeting 
4.2    Approve payment of claims 
4.3    Termination of Seasonal Employee Resignation 

Motion:  CS/CH to approve the consent agenda.  Vote 4 – 0.  Motion carried. 
 

5.    Public Hearings 
5.1   Ordinance No. 304, Amending Section 310.09 of the City Code Pertaining to Peddlers, Solicitors, and Transient 

   Merchants Business Hours 
Public hearing was to consider changing the hours of the peddlers and solicitors business hours from 7am – 9pm to 9am – 7pm.  
Public Comment from resident Tina Diedrick, who thought this was a good idea and was in favor of the change.  Public hearing 
was closed at 6:07pm. 

 
6. Old Business 

6.1   Ordinance No. 304, Amending Section 310.09 of the City Code Pertaining to Peddlers, Solicitors, and Transient 
   Merchants Business Hours 

Motion:  CS/MM to adopt Ordinance No. 304, an ordinance amending Section 310.09 of the City Code pertaining to peddlers, solicitors 
and transient merchant’s business hours.  Vote 4 – 0.  Motion carried. 
Motion:  CH/MM to approve the summary publication of Ordinance 304.  Vote 4 – 0.  Motion carried. 

 
6.2   Update from SRF Consulting Group on U.S. Highway 212 Underpass Preliminary Design 

Kevin Juille from SRF Consulting gave an update of the underpass.  The approximate cost of the project is about $2.5 million.  Of 
this, the City’s responsibility would be approximately $1.8 million – this does not include the Safe Routes to Schools grant which 
was awarded to the City.  That grant is $1.2 million, making the City’s responsibility about $600,000.  The City will also be 
responsible for half of the cost for the signal lights on Faxon Road which is about $200,000.  The signal change on Reform Street 
may be covered by Carver County.  Helget will contact the County to confirm this.  One of the unexpected changes is the ADA 
(Americans with Disabilities Act) may require a crosswalk at Morse Street.  Jon Solberg suggested that the City send a letter to 
ADA stating why the City doesn’t want to have a crosswalk at Morse Street –the whole reason for the underpass was to make it 
so people were unable to walk across Highway 212 on Morse Street. 

 
6.3   Approve State of Minnesota Master Partnership Contract 6.4   Update on Southwest Paving CUP Compliance 

Jon Solberg noted that this agreement approves for the City to do work (such as repairs on Highway 212) and for the City to bill 
MNDot for those costs.  The agreement is for up to $500,000 for five years. 

Motion:  CS/CH to approve the master partnership contract between the City and the State of Minnesota.  Vote 4 – 0. Motion carried. 
 

6.4  Southwest Paving CUP Revocation Status 
The deadline for Southwest Paving to be in compliance of the CUP by June 1, 2018.  Cynthia Smith-Strack noted that there were 
still some shrubs and trees that hadn’t been planted yet which were a part of the CUP.  The council discussed to move the 
deadline at July 1, 2018, due to the late winter.  There was some discussion as to the amount of time that he has had to get into 
compliance which is over two years. 

Motion:  MM/CS to amend Resolution 2018-02 changing the deadline to July 1, 2018.  Vote 4 – 0.  Motion carried. 
 

 
 
 
 

CITY COUNCIL MINUTES 
June 11, 2018 – 6:00 p.m.  

City Council Meeting 
 



 
 
 
6.5 Update on 132 Elm Street E. Nuisance Violations 

Helget gave an update on the nuisance violation at 132 Elm Street East.  The nuisance was to be resolved by May 30.  A lot of 
work has been done, however, there are a couple of things that still need to be taken care of.  The council recommends extending 
the deadline to July 1, 2018. 

 
6.6   Approve Workplace Violence Policy 

Motion:  CH/MM to approve the Workplace Violence Policy.  Vote 4 – 0.  Motion carried. 
 

7.    New Business 
7.1   Award Oak Grove Mowing City Property Proposal 

Motion:  CS/CH to accept Top Notch Turf’s quote to provide lawn service at Oak Grove.  Vote 4 – 0.  Motion carried. 
 
7.2   Schedule Hearing on Class 2 ATVs to Operate on City Streets 

Motion:  CH/CS to schedule a public hearing on July 9 at 6:00pm for the purpose of considering allowing the operation of ATVs on city 
streets. 

 
7.3  Approve Updating Wages for Seasonal Staff 

Personnel Committee discussed updating the wages for the seasonal staff to stay competitive with surrounding communities.  
The committee recommends increasing Step 1 of Grade 1 by $1.00 and then all seasonal grades would follow that increase. 

Motion:  CS/CH to approve increasing Pay Grade 1 / Step 1 of the 2018 salary chart by $1.00; thus changing the wages for all seasonal 
positions for Pay grades 1 – 4.  Vote 4 – 0.  Motion carried. 

 
7.4 Todd and Marcia Schultz at 450 Oak Lane 

Requesting that the City look into why they are dealing with standing water in their yard.  They believe that this began when the 
Serenity Trail was put in.  Tony did speak with Jake Salisbury from Bolton & Menk.  Jake stated that the culverts are working the 
way they were intended.  He recommended that Tony speak to Carver County because of the high water tables.  Tony is waiting 
for a response back from the county.  The council discussed finding out the cause before the paving is completed (which is 
scheduled in a couple of weeks).  Tony will contact OMG about delaying the project. 

 
7.5 Street Closure 

Motion:  MM/CS to close SE 1st Street from the alley to SE 2nd Street the days of of June 18 – 22 from 9:00am – 11:15am.  Vote 4 – 0.  
Motion carried. 

 
8. Council Member & Mayor Reports 
 

CH – Planning discussed:  CUP audits and Class 2 ATVs.  Also discussed mailboxes being damaged during a snow event.  Commission 
unanimously agreed that the City should not be responsible for replacing mailboxes.  There are too many variables: standards, condition of 
current box and poles, etc.  If the council wishes for something different they will need to instruct the Planning Commission how to 
proceed. 
 
MM – none 
 
CS – none 
 
CL – Two ribbon cuttings:  Diversified Plumbing and Resto Espresso.  Pool is open and can register for lessons online or at the pool.  Go to 
the chamber website for all of the community events.  Fox 9 will be doing a story on the baseball team on June 20. 
 
UPCOMING MEETINGS / EVENTS 
June 13 EDC – 6:30 p.m. 
June 19 Parks and Rec. Commission – 5:30 p.m. 
June 21 Senior Advisory Committee – 9:00 a.m. 
June 25 Work Session, EDA, City Council – 6:00 p.m. 
July 3 Planning Commission – 6:00 p.m. 
July 9 City Council – 6:00 p.m. 
July 18 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 

 
9.  Adjournment 

Motion:  CH/MM to adjourn at 7:32pm.  Vote 4 – 0.  Motion carried. 
 
Respectfully Submitted: 
 
         _______________________________________________________ 
         Carol Lagergren, Mayor 
___________________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: June 25, 2018 
 
RE: Street Closure – Tuesday, July 18  
 

 
Karen Hallquist, Chamber of Commerce Director, has requested a street closure for the “Taste of NYA” on 
Tuesday, July 17.  A portion of Main Street and 1st Avenue SE would be closed Noon to 9:00pm (area is 
shaded black in the photo below).  Affected neighbors of the street closure will be contacted. 
 

 
 
RECOMMENDATION:   
A motion to close the requested portion of Main Street and 1st Avenue SE on Tuesday, July 17 from Noon – 
9:00pm. 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: June 25, 2018 
 
RE: Resignation of JR Hoernemann from Planning Commission  
 

 
JR Hoernemann has requested to resign from the Planning Commission effective immediately.  He has 
been on the Planning Commission since 2013.  JR will continue to serve the community on the Senior 
Advisory Commission.  
 
We thank JR for his service on the Planning Commission over the past 5 years. 
 
 
 
RECOMMENDATION:   
A motion to approve the resignation of JR Hoernemann from the Planning Commission effectively 
immediately. 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: June 25, 2018 
 
RE: Norwood Baseball Club Liquor License  
 

 
We have received a temporary liquor license request from Norwood Baseball Club.  The club qualifies for a 
temporary liquor license as the number of events in the given year will be less than twelve. 
 
 
 
RECOMMENDATION:   
A motion to approve the Temporary Liquor License for the Norwood Baseball Club. 
 

 
     




























