
 
 
 
  CITY COUNCIL 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance 
 
2. Approve Agenda 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The City Council 
will not take official action on these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

 
4. Consent Agenda  

(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made prior to that 
time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda for this meeting.)      
4.1    Approve minutes of May 30, 2018 meeting 
4.2    Approve payment of claims 
4.3    Termination of Seasonal Employee Resignation 
 

5.    Public Hearings 
5.1   Ordinance No. 304, Amending Section 310.09 of the City Code Pertaining to Peddlers, Solicitors, and Transient 

   Merchants Business Hours 
 

6. Old Business 
6.1   Ordinance No. 304, Amending Section 310.09 of the City Code Pertaining to Peddlers, Solicitors, and Transient 

   Merchants Business Hours 
6.2   Update from SRF Consulting Group on U.S. Highway 212 Underpass Preliminary Design 
6.3   Approve State of Minnesota Master Partnership Contract  
6.4   Update on Southwest Paving CUP Compliance 
6.3   Update on 132 Elm Street E. Nuisance Violations 
6.4   Approve Workplace Violence Policy 

 
7.    New Business 

7.1   Award Oak Grove Mowing City Property Proposal 
7.2   Schedule Hearing on Class 2 ATVs to Operate on City Streets 
7.3    Approve Updating Wages for Seasonal Staff 
 

8. Council Member & Mayor Reports 
 
9.  Adjournment 

 
The following informational items have been included in the Council packet for informational purposes, council review and 
discussion.  No action is required by the City Council:   

 
 

UPCOMING MEETINGS / EVENTS 
June 13 EDC – 6:30 p.m. 
June 19 Parks and Rec. Commission – 5:30 p.m. 
June 21 Senior Advisory Committee – 9:00 a.m. 
June 25 Work Session, EDA, City Council – 6:00 p.m. 
July 3 Planning Commission – 6:00 p.m. 
July 9 City Council – 6:00 p.m. 
July 18 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
 
 
 

CITY COUNCIL AGENDA 
June 11, 2018 – 6:00 p.m.  

City Council Meeting 
 



 
 

ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
CITY STAFF:  City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt 
OTHERS:  Michael Clark, Cynthia Smith-Strack, Marta Beckett, Adam White, Kelsey White, Brenda Schmitz, Mike Gerber 
 

1. Call Meeting of City Council to Order 
Meeting was called to order by Mayor Lagergren at 6:02pm.  All members were present. 

 
2. Approve Agenda 

Addition:  7.13 Seal Coating Bids, 4.4 Reimburse Rob Hagerson 
Motion:  DS/MM to approve the agenda with the additions.  Vote 5- 0.  Motion carried. 

 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment  
 
Resident Michael Clark would like the council to consider changing the zoning for his mother’s address at 232 E Main St.  Council 
recommended that Mr. Clark bring this to the Planning Commission meeting as they handle rezoning and variances.   
 
Resident Michael Clark also had concerns about the drainage at his property and his mother’s.   He believes it is because a ditch 
wasn’t put in on County Road 34.  The council will do some research on the issue and will get back to Mr. Clark.    

 

4. Consent Agenda  
4.1    Approve minutes of May 14, meeting 
4.2    Approve payment of claims 
4.3    Seasonal Staff Hiring   
4.4   Reimburse Rob Hagerston 

Motion:  CS/CH to approve the consent agenda.  Vote 5 – 0.  Motion carried. 
 

5.    Public Hearings 
5.1   RG Enterprises Solicitors Permit Revocation Appeal 
Mayor Lagergren opened the Public Hearing.  Steve Helget received complaints from residents regarding Mike Gerber who was 
selling Kirby vacuum cleaners.  One resident had called the Sheriff’s Office.  An officer came to the residence and took down the 
complaint from the resident.  Because there was no law that had been broken, there were no charges filed.  Helget had sent a letter 
revoking the solicitor’s permit to Mr. Gerber.  Mr. Gerber then requested a hearing (as noted in the City Code) to challenge the 
revoked permit.  There was no public comment. 
  

6. Old Business – no old business 
 

7.    New Business 
7.1   RG Enterprises Solicitors Permit Revocation Appeal 

Motion:  MM/CH to deny the reinstatement of RG Enterprises’, Inc Solicitor’s Permit.  Vote 5 – 0.  Motion carried. 
Shortly after the vote, Mr. Gerber entered the council chambers.  He was late due to traffic.  City Attorney Jay Squires said that since 
the vote was already taken, Mr. Gerber could come to the next council meeting and speak during the public comment, however, the 
vote stands. 
   
7.2   Adopt Ordinance No. 301, Adding Section 1265 to the City Code 
Recently the council approved Ordinance 300 which pertains to the Administrative Enforcement when dealing with code violations.  
Due to this ordinance, a new section needed to be added to the City Code.   

Motion:  CH/MM to adopt Ordinance No. 301 adding section 1265 to the City Code relating to enforcement.  Vote 5 – 0.  Motion carried. 
Motion:  CH/CS to approve publishing a summary of Ordinance No. 301.  Vote 5 – 0.  Motion carried. 

 
7.3   Adopt Ordinance No. 302, Amending Section 1210 of the City Code 
Recently the council approved Ordinance 300 which pertains to the Administrative Enforcement when dealing with code violations.  
Due to this ordinance, Section 1210 of the City Code that is currently titles as “Administration”, needs to be changed to 
“Administration & Enforcement”   

Motion:  CH/ds to adopt Ordinances No. 302 amending the title of section 1210 of the City Code.  Vote 5 – 0.  Motion carried. 
Motion:  DS/CS to approve publishing a summary of Ordinance 302.  Vote 5 – 0.  Motion carried. 

 
7.4   Adopt Ordinance No. 303, Amending Sections 1230.08 and 1210.06 of the City Code 
Property owners Adam White and Steve Curfman applied for a text amendment to the RC-1 Residence Neighborhood Commercial 
District.  The request is to allow custom or limited manufacturing within the district. 

Motion:  CH/CS to adopt Ordinance No. 303, amending sections 1230.08 and 1210.06 of the City Code.  Vote 5 – 0.  Motion carried. 
Motion:  DS/MM to approve publishing a summary of Ordinance No. 303.  Vote 5 – 0.  Motion carried. 

 

CITY COUNCIL MINUTES 
May 30, 2018 – 6:00 p.m.  

 



 
 
7.5   Approve Resolution 2018-22, a CUP to allow Limited Manufacturing and Assembly at 124 Railroad St. W. 
Property owners Adam White and Steve Curfman have applied for a Conditional Use Permit concurrent with filing of a text 
amendment to the RC-1 Residence Neighborhood Commercial District. 

Motion:  CS/CH to approve Resolution 2018-22 a CUP to allow limited manufacturing and assembly at 124 Railroad St W.  Vote 5 – 0.  
Motion carried. 

 
7.6   Approve Willkommen Memorial Park Restroom Doors Electronic Timer Locks 
It has been a concern to keep our park restroom open longer hours during the summer months.  By adding electronic timer locks to 
the restroom doors, some of the portable toilets could be removed from the park.  Two bids were received:  Bradley Security $2,775, 
Bloomington Security Solutions $4,000. 

Motion:  CS/CH to accept Bradley Security’s quote of $2,775 to install timer locks on the Willkommen Memorial Park restroom doors.  
Vote 5 – 0.  Motion carried. 

 
6:41pm - At this time Mayor Lagergren had to leave the meeting due to another commitment. 
 
7.7   Award Swimming Pool Water Heater Replacement Quote 
The hot water heaters for the swimming pool showers and sinks have past the life expectancy.  There were two instances last year 
where the heater needed to be repaired so the pool was without hot water during that time.  Pool users are required to shower 
before entering the pool.  Due to the age of the heater, it is becoming difficult to find replacement parts when the heater needs to be 
repaired.  Two proposals were received for a new water heater:  Hilgers Plumbing and Heating $3,850 and Diversified Plumbing and 
Heating for $2,895. 

Motion:  CH/CS to accept Diversified Plumbing and Heating’s quote of $2,895 to install new hot water heaters at the pool.  Vote 4 – 0.  
Motion carried. 
 

7.8   Approve Hotel Study  
In 2015 step one of a hotel study was completed at a cost of $9,000.  The EDC requested proposals to update the study.  Two 
proposals received include:  Option 1 = Field Research Evaluation Report - $4,995 and Option 2 = Comprehensive Hotel Market 
Study $7,859.  Jessica Junker with Core Distinction Group indicated that the EDC could pull a STR Global Report to see what the 
market has done in the last two years before spending additional money to update the survey.  She offered to assist with pulling the 
report (cost of report is $550 - $600).  The EDC recommends working with Core Distinction Group to have a STR Global Report 
completed to determine whether to move forward with a full update.  

Motion:  MM/CS to authorize staff to work with Core Distinction Group to complete a STR Global Report at a cost not to exceed $600 in 
order to determine the feasibility to complete a Hotel Market study.  Vote 4 – 0.  Motion carried. 

   
7.9   Approve Redevelopment Incentive Grant Program 
April 23, 2018, the City Council authorized MDG LLC on the behalf of the City to submit an application for the Carver County CDA 
Community Growth Partnership Incentives grant due May 1.  The Carver County CDA approved the matching grant request in the 
amount of $4,000 (the City would be responsible for the other $4,000).  A proposal from Municipal Development Group LLC was 
received to complete the redevelopment plan at a cost of $8,000. 

Motion:  MM/ CS to approve the Carver County CDA Redevelopment Incentive Grant Program grant agreement.  Vote 4 – 0.  Motion 
carried. 

7.10 Accept Municipal Development Group Downtown Redevelopment Plan Proposal 
Motion:  MM/CS to authorize the City Administrator to execute the CDA CGPI Grant Agreement and approve the proposal from 
Municipal Development Group LLC to complete the Downtowns Redevelopment Plan per the proposal.  Vote 4 – 0.  Motion carried. 

 
7.11 Review Draft Workplace Violence Policy 
After discussing the draft of the Workplace Violence Policy, it was recommended that this be brought to the Personnel Committee 
first as this would be a change in the employee handbook. 
 
7.12 Approve Veteran’s Park 155 Howitzer Acquisition 
The Parks & Recreation Commission discussed acquiring a 155 Howitzer from another city.   It would be placed at Veteran’s Park. 

Motion:  CS/MM to authorize the acquisition of a 155 Howitzer to be placed at Veteran’s Park.  Vote 4 – 0.  Motion carried. 
 
7.13 Seal Coating 
The City budgeted $90,000 to sealcoat and crack-fill some city streets, parking lots and trails.  Proposals were accepted from Allied 
Blacktop, Bargen Inc and Pearson Bros.   

Motion:  CS/CH to accept Allied Blacktop’s quote of $18,177 to crack seal city streets.  Vote 4 – 0.  Motion carried. 
Motion:  CS/MM to accept Allied Blacktop’s quote of $5,999 to seal coat city trails.  Vote 4 – 0.  Motion carried. 
Motion:  CS/CH to accept Pearson Bros’ quote of $66,888.33 to chip seal coat city streets.  Vote 4 – 0.  Motion carried. 

 
8. Council Member & Mayor Reports 

CH – no meeting from Planning Commission.  Personnel Committee discussed: allowing Public Service workers to be able to wear 
shorts. seasonal staff (still looking for additional lawn mowers) and possibly hiring a temporary office staff while there is a leave of 
absence.   

 
MM – Stiftungsfest is going to try new things this year including changing some of the music to country music. 
 
CS – Parks & Rec Commission had the Willkommen restroom dedication and introduced “Carl” the new bench by the Pavilion.   



 
 
DS -  none 

 
UPCOMING MEETINGS / EVENTS 
June 5 Planning Commission – 6:00 p.m. 
June 11 City Council – 6:00 p.m. 
June 13 EDC – 6:30 p.m. 
June 19 Parks and Rec. Commission – 5:30 p.m. 
June 21 Senior Advisory Committee – 9:00 a.m. 
June 25 Work Session, EDA, City Council – 6:00 p.m. 
July 18 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
 

9.  Adjournment 
Motion:  MM/CH to adjourn at 7:06pm.  Vote 4 – 0.  Motion carried. 
 
 

 
Sincerely Submitted: 
        ___________________________________________________________ 
        Carol Lagergren, Mayor 
________________________________________________________   
Kelly Hayes, City Clerk / Treasurer 
 

 



















Norwood Young America 
 

310 Elm Street West PO Box 59 – Norwood Young America, MN  55368 – (952)467-1800 – www.cityofnya.com 

 
 
 
 
 
 
 
 
 
 
 
 
TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: June 11, 2018 
 
RE: Termination of Emilee Gustin  
 

 
Emilee Gustin was hired at the last City Council meeting as a Public Services Worker.  She has decided that 
the position is not for her. 
 
RECOMMENDATION:   
A motion to terminate the employment of Emilee Gustin. 
 

 
     













































































































Norwood Young America 
 

310 Elm Street West PO Box 59 – Norwood Young America, MN  55368 – (952)467-1800 – www.cityofnya.com 

 
 
 
 
 
 
 
 
 
 
TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    June 11, 2018 
 
SUBJECT:   Schedule Public Hearing for Class 2 ATV  
=========================================================================== 
 
At their June 5th regular meeting, the Planning Commission reviewed and discussed Section 
740 of the City Code with respect to allowing Class 2 ATVs to operate on city streets.  Based on 
that discussion the Commission will be approving a draft ordinance amendment at their July 3rd 
meeting to allow Class 2 ATVs and recommend such to the City Council.  Proposed is to 
schedule a public hearing.  
 
 
Suggested Motion: 
 
Motion to schedule a public hearing for 6:00 p.m., July 9, 2018 for the purpose of 
considering allowing the operation of ATVs on city streets.  
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