
 
 
 

ECONOMIC DEVELOPMENT AUTHORITY 
1. Call Meeting of Economic Development Authority to Order 

1.1 Pledge of Allegiance 
 
2. Approve Agenda 

2.1 Approve minutes of April 23, 2018 
 
3. Adjournment 
 

 
    

  CITY COUNCIL 
1. Call Meeting of City Council to Order 
 
2. Approve Agenda 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three 
minutes.  The City Council will not take official action on these items, but may refer the matter to staff for a future report or direct that the matter be 
scheduled for a future meeting agenda.) 

 

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items 
is made prior to that time.  Anyone present at the meeting may request an item to be removed from the consent agenda.  Please inform the Council when they 
approve the agenda for this meeting.)      

4.1    Approve minutes of May 14, meeting 
4.2    Approve payment of claims 
4.3    Seasonal Staff Hiring   
 

5.    Public Hearings 
5.1   RG Enterprises Solicitors Permit Revocation Appeal 
  

6. Old Business 
 

7.    New Business 
7.1   RG Enterprises Solicitors Permit Revocation Appeal 
7.2   Adopt Ordinance No. 301, Adding Section 1265 to the City Code 
7.3   Adopt Ordinance No. 302, Amending Section 1210 of the City Code 
7.4   Adopt Ordinance No. 303, Amending Sections 1230.08 and 1210.06 of the City Code 
7.5   Approve Resolution 2018-22, a CUP to allow Limited Manufacturing and Assembly at 124 Railroad St. W. 
7.6   Approve Willkommen Memorial Park Restroom Doors Electronic Timer Locks 
7.7   Award Swimming Pool Water Heater Replacement Quote 
7.8   Approve Hotel Study   
7.9   Approve Redevelopment Incentive Grant Program 
7.10 Accept Municipal Development Group Downtown Redevelopment Plan Proposal 
7.11 Review Draft Workplace Violence Policy 
7.12 Approve Veteran’s Park 155 Howitzer Acquisition 
 

8. Council Member & Mayor Reports 
 
9.  Adjournment 

 

CITY COUNCIL AGENDA 
May 30, 2018 – 6:00 p.m.  

Work Session; followed by EDA / City Council Meetings 
 



The following informational items have been included in the Council packet for informational purposes, council review and 
discussion.  No action is required by the City Council:   

 
UPCOMING MEETINGS / EVENTS 
June 5 Planning Commission – 6:00 p.m. 
June 11 City Council – 6:00 p.m. 
June 13 EDC – 6:30 p.m. 
June 19 Parks and Rec. Commission – 5:30 p.m. 
June 21 Senior Advisory Committee – 9:00 a.m. 
June 25 Work Session, EDA, City Council – 6:00 p.m. 
July 18 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 
 
 



 
 
 

ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
STAFF:  Administrator Steve Helget, Clerk/Treasurer Kelly Hayes 
OTHERS:  NYA Library Paul Ericcson & Heidi Hoks, Abdo Auditor Brad Falteysek, Attorney Jay Squires (consultant), Cynthia Smith-Strack 
(consultant), Nick Molnau, Diane Henning, Tina Diederick, Deborah Matiak, Dale Hoof 
 
 

1. Call Meeting of Economic Development Authority to Order 
1.1 Pledge of Allegiance 

Meeting was called to order by President Lagergren at 6:20pm.   
 
2. Approve Agenda 

2.1 Approve minutes of March 26, 2018 
Motion:  DS/MM to approve the agenda.  Vote 5 – 0.  Motion carried. 
Motion:  MM/CH to approve the minutes.  Vote 5 – 0.  Motion carried. 

 
3. Adjournment 

Motion:  MM/CS to adjourn at 6:21pm.  Vote 5 – 0.  Motion carried. 
 
Respectfully Submitted: 
 
           ____________________________________________________________ 
           Carol Lagergren, President 
 
____________________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 

City of Norwood Young America 

EDA Minutes 

April 23, 2018 – 6:00 p.m.   

City Hall Council Chambers 
 



 
 
ATTENDEES:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
CITY STAFF:  City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt, Fire Chief Steve 
ZumBerge 
OTHERS:  LaVonne Kroells, Justin Spande, Carrie Pauly, Tina Diedrick, Carver County Deputy Matt Arnst, Deb Barber 
 

1. Call Meeting of City Council to Order 
1.1 Pledge of Allegiance 
Meeting was called to order by Mayor Lagergren at 6:00pm. 

 
2. Approve Agenda 

Motion:  MM/CH to approve the agenda.  Vote 5 – 0.  Motion carried. 
 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment  
3.1 Sheriff Deputy Matt Arnst, Quarterly Report 

Watched speeds on Highway 212 recently.  Most traffic is driving around 58 – 60 mph in the 55mph zone.  There were some 
drivers that were ticketed due to speeding.  Due to a new computer system for the Carver County Sheriff’s office, not all of the 
City Codes can be ticketed by the department.  City Staff will be reviewing, comparing and adjusting the list. 
  

3.2 Deb Barber, Metropolitan Council 
Represents Carver County at Met Council.  Serves on Community Development, Transportation and Management Committee 
within the Met Council.  Councilmember McPadden asked about funding for Highway 212.  Barber said that Highway 212 it is 
currently being worked on and they hope to have a policy plan update later in the year.  She will be looking into if the update 
includes four lanes from NYA to Cologne. 
 
Public Comment 
LaVonne Kroells, on behalf of the Legion and auxiliary, it is poppy week and the actual day is on Friday.   Poppies are a 
donation they do not sell them.  Money goes towards different veteran programs. 
 
Resident Carrie Pauly is requesting increased signage especially on Central/2

nd
 Street because drivers are not stopping.   

 

4. Consent Agenda       
4.1 Approve minutes of April 23, 2018 meetings 
4.2 Approve payment of claims 
4.3 Approve Jason Winter appointment to the Economic Development Commission  
4.4 Appoint Seasonal Hiring’s 
4.5 Approve Exempt Permit – Stiftungsfest 
4.6 Approve 2018-2019 Liquor Licenses 
Mayor Lagergren requested to move item 4.4 Appoint Seasonal Hirings to 7.11 under new business. 

Motion:  DS/CS to approve the consent agenda with the removal of 4.4.  Vote 5 – 0.  Motion carried. 
 

5.    Public Hearings - none 
  

6. Old Business 
6.1    Update from SRF Consulting Group on U.S. Highway 212 Underpass Preliminary Design 
Kevin Juille from SRF gave update on underpass project.  They have not come across any issues that would increase the cost more 
than originally anticipated.   Changes/additions:  sidewalks (paid by MNDot), adjusted trail, and retaining wall added on north side.  
SRF should have the final cost estimate at a June meeting.  School board will be reviewing the land needed for the project.   
  
6.2    Update from MnDOT on Highway 212 and Tacoma Avenue intersection 
Jon Solberg from MNDot reviewed the different plans for the Tacoma/Highway 212 intersection.  The final decision was to install an 
“R” turn.  Drivers that are driving south on Tacoma and wanting to take a left to go east on Highway 212, will be required to take a 
right and then around 600 feet there will be an “R” turn that they will take to turn around to go east. 
 
Morse Street intersection will be changed also.  The street on the south side of Highway 212 will be closed and a culd-a-sac will be 
put in.  Drivers that are on the north side of Morse/ 212 that want to head east, will need to drive to Reform Street to turn around.  
They will not be able to take a left at that intersection. 
 
6.3    Update from MnDOT on Contract Administration 
Council has not received a copy of this contract.  They will review it at the next meeting. 
 
 

CITY COUNCIL MINUTES 
May 14, 2018 - 6:00 p.m.  

 



 
 
6.4    Award Grass Rig Truck Sale 
Received six bids.  Highest bid was $5050 from Steve Curfman. 
Motion:  MM/CH to accept the bid and the sale of the 1990 Chevy K3500 4x4 of $5,050 from Steve Curfman of Curfman Trucking.  
Vote 5 – 0.  Motion carried. 

 
7.    New Business 

7.1    Approve Purchase and Installation of Civil Defense Siren 
Fire Chief ZumBerge presented proposals for purchasing and installing a new civil defense siren that will be located at the 
Wastewater Treatment Plant.  This item was budgeted for this year. 

Motion:  CS/DS to purchase a 130 db Rotating Mechanical Siren from Federal Signal Corporation to accept Ready Watt Electric’s quote to 
install the siren; and to accept A-Electric’s quote for completing the electrical connection work.  Vote 5 – 0.  Motion carried. 

 
7.2    Review Heritage Center Building Roof Replacement 
This spring there were multiple leaks on the Heritage Center roof that caused damage in the Heritage Center and Food Shelf.  Tony 
received three different proposals for three different types of roofs.   

Pitched roof:  $115,622.24 – has a 50 year warranty 
Black Foam Membrane:  $64,650 – 20 year warranty 
Foam System:  $25,679 – 10 year warranty  

Motion:  DS/CS to award the Heritage Center building roof replacement project to Kohl’s Foam Systems for $25,679.  Vote 5 – 0.  Motion 
carried. 

 
7.3    Review Heritage Center Elevator Repair Proposals 
Elevator at Heritage Center quit working.  Two proposals were received to fix it. 

Motion:  CS/DS to hire Access Lifts to repair the elevator at the Heritage Center / Food Shelf for the amount of $4,129.  Vote 5 – 0.  Motion 
carried. 
 

7.4    Review City Code pertaining to Mailboxes Damaged by City Snow Removal 
Currently the City Code states that if a mailbox is damaged due to snowplowing, the property owner is responsible for 
fixing/replacing it.  It was suggested to see what other city’s do in cases such as this.  Because it is located in Chapter 12 of the City 
Code, the Planning Commission should review it.   

Motion:  CH/MM to direct the Planning Commission to pursue an amendment to Chapter 12, Section 1245.07, Subd 1 (h).  Vote 5 – 0.  
Motion carried. 

 
7.5    Update on West Carver Community Pool 
It is possible for the kiddie pool to be repaired during this season; the pool would need to be closed while it is being repaired.  Tony 
has received two proposals:  one is for $17,000 and the other is for $21,000.  This price does not include repairing the large pool (one 
proposal to repair the large pool is $36,000).   This is not an item that was budgeted.  

Motion:  CS/CH that we give permission to approve the most responsible bid based on the timeline.  Vote 5 – 0.  Motion carried. 
 
7.6    Approve Amended West Carver Community Pool Policy Manual 
Reviewed by Personnel and Parks & Recreation commission.  Only minor adjustments. 

Motion:  CH/MM to approve the 2018 West Carver Community Pool Manual.  Vote 5- 0.  Motion carried. 
 
7.7    Award Community Entrance Signs – JIT Companies change in quote 
The council had approved the bid from JIT Companies at a previous meeting for $5601.  Due to the curve in the sign, the new 
proposal is $6693.51. 

 Motion:  MM/CS to approve the updated quote from JIT Companies.  Vote 5 – 0.  Motion carried. 
 
7.8    Review City Code pertaining to Peddlers, Solicitors, Transient Merchants Business Hours 
This came up due to an issue that arose between a resident and a solicitor.  Our code currently states that the hours they can work is 
from 7am – 9pm.  Because this would be a change to the City Code, there would need to be a public hearing. 

Motion:  MM/CS to schedule a public hearing from 6:00pm on June 11, 2018, for the purpose of considering an amendment to Section 
310.09 of the City Code.  Vote 5 – 0.  Motion carried. 

 
7.9    Approve Transient Merchant License 
Justin Spande from Fireman’s Barbeque LLC has applied for a Transient Merchant permit.  This permit would allow him to sell his 
BBQs from a food trailer for up to 120 days.  He said that he would make the BBQs in the morning and would sell until he sold out.  
Car Quest has agreed to let Mr. Spande use their property.   

Motion:  CH/CS to approve the Transient Merchant Application from Justin Spande, doing business as Fireman’s Barbeque, LLC, and not to 
exceed 120 consecutive days at the location of 309 Faxon Road North as listed in Chapter 3, Section 310 of the City Code.  Vote 5 – 0.  
Motion carried. 

 
 
 
 
 
 
 



 
 
7.10  Schedule Hearing on RG Enterprises, Inc. Solicitors Permit Revocation 
Michael Garber, of RG Enterprises, Inc, was issued a solicitor’s permit to sell Kirby vacuum cleaners.  Due to an altercation with a 
resident, Mr. Garber was given a warning for disorderly conduct for not leaving the household when asked.  On April 18, a letter was 
sent to Mr. Garber from City Administrator Steve Helget, stating that his solicitor’s permit was revoked.  RG Enterprises, Inc, has 
requested a public hearing to appeal the permit revocation.   

Motion:  CH/MM to schedule a public hearing for 6:00pm, May 30, 2018, for the purpose of considering an appeal by RG Enterprises, Inc on 
the revocation of their solicitor’s permit.  Vote 5 – 0.  Motion carried. 

 
7.11 Appoint Seasonal Hirings 
Mayor Lagergren requested that this item be moved under new business.  The Personnel Committee is in the process of reviewing 
seasonal wages based on other communities.  The committee recommends hiring the staff on the list and they plan to have a revised 
salary chart before the council at the next meeting. 

Motion:  CL/CS to hire the following seasonal staff for the 2018 summer season:  Ellie Coffel - lifeguard, Lucille Coffel - lifeguard, Kaitlyn 
Gamber - lifeguard, Katana Golberg – Pool Manager, Kailey Golberg - lifeguard, Bon Hoen – Public Services Worker, Cambria Jacobs – 
oncall Manager, WSI & lifeguard, Megan Knutson - lifeguard, Ben Lagergren – oncall manager, WSI and lifeguard, Maddie Maurer - 
lifeguard, Amber Orr – oncall manager, WSI and lifeguard, Kit Swanson - lifeguard, Mary Wenisch - lifeguard, Grace Wickenhauser – 
lifeguard and WSI.  Vote 5 – 0.  Motion carried.   

 
8. Council Member & Mayor Reports 
CH – Didn’t attend the last Planning meeting.  Discussed the 2018 and 2040 Comp Plan. 
 
MM – Had joint meeting with Chamber and EDC.  Discussed what is available for new businesses.  Reviewed the strengths/challenges for 
both downtown areas.  EDC plans to have the monument signs installed by Stiftungsfest.   
 
DS – none 
 
CS – dedication of restrooms and “Carl” the bench will be May 15 at 5:30pm.   
 
CL – Small Business Breakfast had 25 attendees.  60

th
 anniversary of auxiliary available at Heritage Center.  Attended Yellow Ribbon 

banquet.  SmartLink received inquiry from MRCI which would bring the bus up to 32 hours a week.  Reminder that it is available for 
everyone within county.  Music in the Park starting very soon.  Openings for swimming lessons.  Looking for lawn mowers for the summer 
season.  Vickerman land closing occurred last Thursday.   
 

UPCOMING MEETINGS / EVENTS 
May 15 Parks and Rec. Commission – 5:30 p.m. 
May 17 Senior Advisory Committee – 9:00 a.m. 
May 30 Work Session, EDA, City Council – 6:00 p.m. 
June 5 Planning Commission – 6:00 p.m. 
June 11 City Council – 6:00 p.m. 
June 13 EDC – 6:30 p.m. 
July 18 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:00 p.m. 

 
9.  Adjournment 
Motion:  MM/CH to adjourn at 8:27pm.  Vote 5 – 0.  Motion carried. 

 
 
Sincerely Submitted: 
        ___________________________________________________________ 
        Carol Lagergren, Mayor 
________________________________________________________   
Kelly Hayes, City Clerk / Treasurer 
 



















Norwood Young America 
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TO: Mayor Lagergren and Council Members 
 
FROM: Kelly Hayes, City Clerk / Treasurer 
 
DATE: May 30, 2018 
 
RE: Seasonal Staff Hiring  
 

 
Applications were accepted for seasonal staff.  The council approved the hiring of most of the seasonal staff 
at the meeting on May 14, 2018.  Below is a list of additional staff for the 2018 season.    
 
RECOMMENDATION:   
A motion to hire the following seasonal staff for the 2018 summer season:   
Ashley Schwichtenberg  - Lifeguard 
Emilee Gustin – Public Services Workers 
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To: Honorable Mayor Lagergren 
 Members of the City Council 

Administrator Helget 
 
From: Cynthia Smith Strack, Consulting Planner 
 
Date: May 30, 2018 
 
Re: Public Hearing: Text Amendment – Limited Manufacturing and Assembly RC-1 District    
 

 
BACKGROUND 
Adam White (Purchaser) and Steve Curfman (Property Owner) have applied for a text amendment to the 
RC-1 Residence Neighborhood Commercial District. The Applicant’s request the City consider amending 
Chapter 12, Section 1230.08, Subd. 4 by adding subsection (G) allowing custom or limited manufacturing, 
assembly, or treatment of articles or merchandise from previously prepared materials, such as cloth, fiber, 
leather, metal, paper, plastic, stone, wax, wood, and wool. If approved the amendment would allow Adam 
White d.b.a. VisionTech to operate an assembly operation at 124 Railroad Street West. The Application and 
a map of the subject property is attached for your information. 
 
The RC-1 Residence Neighborhood Commercial District is adjacent to Railroad Street West. 
 
The RC-1 District is intended 
to include primarily 
established residential areas 
where changing conditions 
have made certain 
commercial uses suitable 
and not incompatible with the 
basic residential character of 
the district. The district is 
also intended for certain 
residential areas which, by 
reason of proximity to 
existing commercial areas 
and major streets, would be 
suitable for limited office use. 
It is further the intention of 
this Section that the 
classification as RC-1 of an 
area will aid in the 
preservation and stabilization 
of property values. 
 
The City previously updated standards in the C-3 Downtown Districts to provide for similar types of low 
intensity assembly uses provided the uses were contained entirely within a structure.  
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A draft Ordinance is attached. Please note to limit visual intrusion and the nature of the use the following 
conditions are proposed for contemplated uses which are identical to those in the standards pertaining to 
said uses in the Downtown Districts: 

 
i. No outdoor storage of any kind, including but not limited to materials, equipment, or machinery 

shall be permitted. 
ii. All business vehicles shall be accommodated by off-street parking. 
iii. Office or retail sales areas shall be maintained at the front (street-facing) side of the building. 
iv. The standards of Section 1245.01 (Performance Standards) and 1245.02 (Architectural 

Standards and Guidelines) apply. 
 
The Planning Commission held a public hearing on the proposed text amendment on May 1, 2018. The 
Commission found (a) the proposed use was the same as that allowed for the previous several years in the 
C-3 District, (b) the proposed minimum conditions would require such operations to occur within a structure, 
and (c) the conditional use would allow properties to be put to use and help stabilize the neighborhood. The 
Commission recommends the City Council approve the amendment with aforementioned required 
conditions.  

 
ACTION 
Consideration of code amendment allowing limited manufacturing and assembly as conditional uses in the 
RC-1 District. A RESOLUTION authorizing summary publication is also attached. 
 
 



































 

 
 
 
DATE:  May 9, 2018 
 
MEMO TO: NYA Economic Development Commission  
 
FROM: Holly J. Kreft, Economic Development Consultant 
 
RE: Agenda Item V. A. Hotel Study Update  
 
*************************************************************************************************** 
Background: 
At the April EDC meeting, the EDC discussed having the hotel study that was completed in 2015 
updated in response to a hotel developer’s request.  At that time Hospitality Marketers 
International, Inc. completed a phase 1 study at a cost of $9000 plus expenses and determined 
a hotel was not feasible as there was not consistent lodging demand (i.e. week day use). Three 
sites were evaluated.  While the Social/Leisure Markets ranked “Good”; the 
Corporate/Commercial Markets ranked “Fair” in the study.  Area hotels in Chaska, Glencoe, and 
Waconia were also evaluated, with an occupancy rates of 40.1 to 50.9% reported.  In order to 
sustain a 30-40 room hotel, the study noted a 60% to 62.5% occupancy was recommended. 
 
The EDC recommended that staff contact the City of Glencoe as they recently completed a hotel 
study as well.  Staff contacted Dan Ehrke with the City of Glencoe and he indicated that they also 
used Hospitality Marketers International Inc. (HMI Inc.). Staff also contacted the hotel developer 
to inquire if he had a recommended company.  He recommended Core Distinction Group, who 
completed the study for the City of Hutchinson. 
 
Staff contacted HMI Inc. to request a cost estimate to update the hotel study.  Michael Hool, who 
conducted the study in 2015, indicated that the study would need to be redone due to the length 
of time that had passed (the studies have a “shelf life” of about one year).  He stated: 
 
Per our recent conversation, here is the proposal/engagement letter to complete an update of our 
hotel feasibility study which we completed originally in April 2015 for the potential development of 
a hotel in Norwood Young America, Minnesota that we have been discussing.  We look forward 
to researching the market feasibility to support a potential hotel.   
 
This letter will outline a staged and/or detailed approach that we can take with this project to 
include the Field Work analysis and then either completing a Field Research Hotel Evaluation 
Report which can later be expanded into a Comprehensive Hotel Market Study or just completing 



 

the latter.  As stated in the attached engagement letter, the Comprehensive Hotel market Study 
is typically the report which is needed for external use such as lenders and other investors. 
Additionally, hopefully we could prepare for you a Multi-Year Operational Proforma and 
Investment Analysis. I also extended a discount from our normal fees for this hotel market study. 
 
Please find attached the engagement letter submitted.  It includes two options: 
 

1. Field Research Evaluation Report - $4,995 
2. Comprehensive Hotel Market Study - $7,859 

 
Staff also contacted Jessica Junker with Core Distinction Group. She indicated: 
 
I have attached a quote and a sample of our work. As we discussed on the phone, if you wish to 
pull a STR Global Report to see what the market has done in the last two years, that may be your 
next step if you are hesitant to get another report back negative.  
  
I am not sure if I would choose the same compset that HMI did so if you decide to pull the report, 
please let me know. I will help you with the process. The report will be $550 to $600 and if you do 
contract with us with-in the next 30 days, we would be able to use this report and give you the 
$500 discount we discussed.  
  
Please find attached the proposal submitted.  The cost to do a Hotel Market Feasibility Study 
(comprehensive report) is $7,500.   
 
Action: 
Feedback for staff.  Based on these proposals, staff would recommend working first with Core 
Distinction Group to pull a STR Global Report to determine the feasibility of whether or not to 
move forward with a full hotel study. 
 



 
 
 
April 25, 2018 
 
 
Mr. Steve Helget 
City Administrator 
City of Norwood Young America 
310 Elm Street West 
PO Box 59 
Norwood Young America, MN 55368 
 
Sent via email: hkreftmdg@gmail.com   
 
 
RE: Norwood Young America, Minnesota - Hotel Market Study 
 
 
Dear Steve, 
 
It was great to hear from Holly last week and learn that your city is considering 
updating the report I completed three years ago in April, 2015.  
 
As Holly and I discussed, due to the length of time, three years that has 
transpired since then, it will be necessary to complete the research all over 
again, not just a simple update.  That being said, there may be information that 
could be used from the original report.  We will try to use previous information.  
However, we would not be able to determine this until we review the market and 
research. Therefore, per our recent conversation, I have assembled this 
Engagement/Proposal regarding market research for the potential development 
of a hotel in the Norwood Young America, Minnesota area.   
 
We have prepared many studies for communities such as Norwood Young 
America and have expertise in performing research for a variety of styles of 
hotels.  This expertise can assist with market research, brand selection, and 
development of the proposed hotel.  Thank you for considering Hospitality 
Marketers International, Inc., to research this hotel project. 
 
This letter is a proposal to engage and, upon acceptance, confirm the 
engagement of HMI to perform project work for this proposed hotel.  For 
additional information about HMI and our market study services, please refer to 
our Web Site at www.hospitalitymarketers.com.  Specifically, the project to be 
completed by HMI is as follows: 
 
 
GENERAL PROJECT APPROACH 
-- The following outlines the General Approach we will take in researching this market.  
 
-- In order to expedite the completion of this project, HMI will be engaged 
to perform a Field Research Hotel Evaluation Report (to be used as an 
Addendum to the original report) or to perform a new Comprehensive Hotel 
Market Study of the subject site in the greater Norwood Young America, 
Minnesota market for potential hotel development.  HMI will schedule this project 
accordingly. 
 
 

 

 

HMI Inc. 
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GENERAL PROJECT DETAILS 
-- At this time, the scope would be to complete a preliminary Field Research 
Hotel Evaluation Report (Addendum) or a new Comprehensive Hotel Market 
Study for the possible development of a hotel in Norwood Young America, 
Minnesota.  
 
-- Recommendations regarding the style of the proposed hotel will be provided 
based upon demand and competitive supply factors.  At this time, research will 
be conducted for a limited-service, mid-scale to upper mid-scale hotel. 
 
-- The specific subject site for the proposed hotel was not identified at this time.  
More specific details about the site(s) will be discussed upon commencement of 
this research. 
 
-- The hotel product category was currently identified as limited-service.  
Recommendations will be provided for the hotel product category based upon 
demand and competitive supply factors.  
 
-- The price category for the proposed hotel was currently identified as midscale 
to upper midscale.  Recommendations will be provided for the proposed hotel’s 
price category based upon demand and competitive supply factors.  
 
-- The possible brand being considered for this hotel was not identified at this 
time.  Recommendations will be provided for the proposed hotel’s brand(s) based 
upon demand and competitive supply factors. 
 
-- The size of the proposed hotel was not identified at this time.  Specific size 
suggestions for the proposed hotel will be determined by the size of the site, the 
demand sources and competitive supply in the market.  
 
-- There may be the potential for the proposed hotel to have specific amenities or 
services.  Some may relate to the brand chosen for this hotel.  Other amenities 
and services may relate to the demand characteristics of the subject market.  
These items will be addressed accordingly based upon the research performed 
for this phase, and recommendations will be made as to the type, size and 
necessity for certain amenities at this proposed hotel. 
 
-- At this time, no potential food and beverage elements would be associated with 
the proposed hotel other than a Continental Breakfast which would be served to 
guests.  Should the need for these amenities be identified by the research 
conducted, it will be addressed in this report.  
 
 
(OPTION-STAGE-1) FIELD RESEARCH HOTEL EVALUATION REPORT (As 
an Addendum to Original Report)  
The following will outline our approach for completing the Field Research Hotel 
Evaluation Report.   
 
-- As we discussed, the suggested approach is to conduct a Field Research 
Hotel Evaluation Report.  This study is used by communities and developers to 
identify the preliminary need for the hotel in this market.   
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-- Based on comprehensive research of the subject market, this Field Research 
Hotel Evaluation Report will provide a preliminary evaluation with key market 
factors highlighted.  This report will research the proposed site(s) being 
considered for hotel development including its visibility and accessibility to the 
proposed markets.  The relationship of the site(s) to possible lodging demand 
generators and existing lodging supply will be researched.  General economic 
conditions will also be researched.  A preliminary Field Research Hotel 
Evaluation Report will be presented with a brief overview of these elements.  
 
-- Preliminary operational projections for Occupancy, Average Daily Room Rate 
and Sales Revenue will be presented.  These preliminary projections will be to a 
stabilized year of operation.  Preliminary detailed recommendations for hotel site 
location, product type and size, franchise/branding recommendations, and product 
features and amenities will be provided. 
 
-- A preliminary Operational and Investment Proforma will be developed based 
upon the sales revenue projections presented in this report and national hotel 
industry operational expense averages for the style of hotel being considered.   
 
-- The format of this study should be acceptable for marketing the Norwood 
Young America area to potential hotel developers.  However, it is not a full 
Comprehensive Hotel Market study.  It is presented in an abbreviated format that 
summarizes the Field Research conducted for the market and the preliminary 
justification and recommendations for a hotel in the Norwood Young America 
market.  This report is not intended to be a formal hotel market study.  It may or 
may not be acceptable for a specific hotel development or for external investing 
or lending purposes, however it could be used as an addendum to the original 
report.  Hospitality Marketers will be available to answer any questions 
concerning these studies upon their completion.  
 
-- HMI could assist in identifying potential hotel contacts for this market.  These 
contacts will be based upon the type and style of hotel supported in the subject 
market.   
 
FUTURE OPTIONS: This report could be expanded, upon completion and 
the recommendations presented, by the hotel developer into a 
Comprehensive Hotel Market Study, by HMI, for a specific hotel 
development.  Also, HMI could assist in assembling a detailed Operational 
Proforma & Investment Analysis for a specific hotel development.  The 
following are options for expanding this Field Research Analysis Report.  
 
(OPTION-STAGE-2) COMPREHENSIVE HOTEL MARKET STUDY 
-- This suggested approach (to conduct a new Comprehensive Hotel Market 
Study) is used by communities and developers to support the conclusions, 
recommendations and multi-year projections presented in this market study.  
This phase is typically completed by the Developer of the hotel project. 
 
--A Comprehensive Hotel Market Study will provide, based upon comprehensive 
research of the subject market, a detailed evaluation with key market factors 
highlighted.  This report will research the proposed site being considered for 
hotel development including its visibility and accessibility to the proposed 
markets.  The relationship of the site area to possible lodging demand generators 
and existing lodging supply will be researched.  General economic conditions will 
also be researched.  Comprehensive and statistical operational projections for 
Sales Revenue, based upon Occupancy and Average Daily Room Rates, will be 
presented.  These multi-year projections will be to a stabilized year of operation.  
Detailed property recommendations for property site location, product type and size, 
franchise recommendations, and product features and amenities will be provided. 
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-- A preliminary Operational and Investment Proforma will be developed based 
upon the sales revenue projections presented in this report and national hotel 
industry operational expense averages for the style of hotel being considered.   
 
(See below the Multi-Year Operational and Investment Proforma Statement 
Projection Report area of this letter for information regarding expanding this 
preliminary Operational and Investment Proforma to the Detailed Multi-Year 
Operational and Investment Proforma.) 

 
-- The format of this study should be acceptable for external lending and 
investing purposes.  Hospitality Marketers will be available to answer any 
questions concerning these studies upon their completion.  
 
(OPTION-STAGE-3) DETAILED MULTI-YEAR OPERATIONAL PROFORMA  
PROJECTIONS and INVESTMENT ANALYSIS 
If required by you, the developer, the investors, or the lender, HMI will assist in 
preparing or reviewing a Multi-Year Operational Proforma Projections & 
Investment Analysis for the proposed hotel project in the subject site area.  
Project.  HMI could develop, or review, the Detailed Multi-Year Operational 
Proforma Projections and Investment Analysis for you or the developer.  This 
phase is typically completed by the Developer of the hotel project. 
 
 

 If developed by HMI, this report would be based upon previous market 
research performed by Hospitality Marketers International, Inc., and 
contained in its Comprehensive Hotel Market Study Report for your 
proposed project.  A Detailed Multi-Year Operational Proforma & 
Investment Analysis will be prepared, using industry standards, other 
acceptable accounting models, and specific property information for the 
proposed hotel.  It will be based upon the multi-year sales projections 
contained in the Comprehensive Hotel Market Study Report for this hotel. 

 
Please contact HMI for more information on report expansion options.  
 
 
TIMING 
-- Your market study is scheduled based upon the accepted return of this 
Engagement Letter and receipt of the Retainer Check.  An exact start and 
completion date will be assigned with the accepted return of this letter and 
Retainer Check to HMI.  Should there be any unforeseen delays which would 
change this completion date, we will communicate with you accordingly.  If we 
can expedite this phase, we will do so. 
 
-- (STAGE-1) Typically, the field research stage is completed within 30 to 45 days 
of the commencement of the research project.  This is based upon our receipt of 
the Signature Page and Retainer Check.  However, it will be based upon our 
project schedule at that time. 
 
-- (STAGE-2) Typically, the Expanded or the full Comprehensive Hotel Market 
Study stage is completed within 30 to 60 days of the authorization to expand the 
report.  This is based upon the receipt of the Signature Page and Retainer Check.  
However, it will be based upon our project schedule at that time. 
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-- Lastly, please allow ample time for the completion of this research.  
All of our projects depend upon your authorization to proceed.   We will 
expedite the completion as best was our schedule allows. We have 
given you realistic timing for the report.  We do not tell you a shorter 
time-frame, and then have to adjust it after we get the project.  To 
customize a report and do the necessary research takes time to 
complete.  Also, we do not “Boiler Plate” the report information in order 
to expedite its completion.   
 
 
COMPENSATION 
HMI's compensation for completing this project work is as follows: (All fees 
quoted are valid for 90 days from the date of this letter.  After this time, there may 
be the need to revise these fees due to changes in market conditions, especially 
travel expenses.) 
 
(STAGE-1) FIELD RESEARCH HOTEL EVAUATION REPORT 
-- The complete Field Research Hotel Evaluation Report fee is $4,995 including 
all associated research expenses (see below), the Field Research Stage and the 
Retainer received.   
 
-- A Retainer ($3,500) is required prior to commencing work on this project. 
 
(STAGE-2) COMPREHENSIVE HOTEL MARKET STUDY 
-- The complete Comprehensive Hotel Market Study fee to complete is $7,850, 
including all associated research expenses (see below), the Field Research 
Stage and the Retainer received.  This fee is a discount from our normal fee of 
$8,500. 

 
-- A Retainer of ($4,850) is required prior to commencing work on this project.  
 

FIELD WORK STAGE 
-- In the process of performing the field work portion for this report or in 
conducting the preliminary research for the written report, should the 
feasibility of a project become questionable, we will cease the project 
work and discuss our findings with you accordingly.  Should it be 
necessary to cease all further work at this point, we will adjust our fees 
accordingly: 

 
--The Field Work/Preliminary Research Fee for a limited-service hotel is 
$4,995, which includes associated research expenses (see below). 

 
--The retainer received will be applied accordingly.  All other terms of this 
engagement letter are in effect. 

 
(STAGE-2) EXPANDED COMPREHENSIVE HOTEL MARKET STUDY 
-- The additional fee to complete this phase would be $4,350.  The complete 
Comprehensive Hotel Market Study fee, including Field Work fee paid, for this 
research project would be $9,100, including all associated research expenses 
(see below), the Field Research Stage and the Retainer received.   

 
-- An additional Retainer of ($2,175) is required prior to commencing work on this 
project.  
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(STAGE-3) MULTI-YEAR OPERATIONAL AND INVESTMENT PROFORMA 
PROJECTIONS STATEMENT 
--The Multi-Year Operational and Investment Proforma Projections Statement fee 
is dependent upon how involved HMI is in its preparation.  The fee to prepare a 
customized Operational Proforma Projections and Investment Analysis or to 
review an Operational Proforma & Investment Analysis prepared by you or a third 
party, will not exceed $1,050 for a limited-service hotel.  This is a discount from 
our normal fee of $1,150.  It would be bill at a pro-rated, per hour fee of $180).   
 
Please contact HMI for more information on report expansion options. 
 
REPORT/PROJECT WORK FOLLOW-UP 
--Upon completion of the Comprehensive Hotel Market Study, a “Pending” 
Version of the report will be presented for your review.   
 
--Full payment of the final balance for this project, including expenses incurred, is 
required to release the Final Version of this Comprehensive Hotel Market Study 
report which is suitable for sharing with lenders, investors, etc. 
 
--HMI will be available for normal and usual follow-up on the report/project work 
completed which is included in the above fees at no extra charge.  This will 
include, but is not limited to Report Review, Final Report Preparation, Basic 
Brand Identification, Report Consultation, etc.    
 
--HMI is available for more in-depth consultation if required.  Depending upon the 
scope of this consultation, there may be associated fees.  This activity would 
need to be discussed and would depend upon the scope of HMI’s involvement 
 
EXPENSES & GENERAL 
All discounts offered above will apply to this project if full and final payment is 
received within 30 days from the final statement date.  If payment is received 
after 30 days, the discount will be removed and the balance on the normal 
project fee will be due, less any previous payments made. 
 
Expenses – All associated normal research and travel expenses are included in 
the above fees.  Travel expenses include: Air Fare, Auto Mileage, Fuel, Auto 
Rental, Hotel and Meals.  At this time, no adjustment to normal travel expenses 
was made to the estimated transportation and lodging costs being higher than 
normal costs for these items.  
 
All statements for project work submitted by HMI are due upon receipt.  Any 
unpaid balance after 30 days is subject to an 18% (1.5% per month) finance 
charge.  Should it be necessary to use an outside collection agency or attorneys 
for payment of this project, any fees incurred by Hospitality Marketers 
International, Inc., will be added to the final amount owed.   
 
We ask that you notify HMI before you solicit or hire any other hospitality 
consulting organization to perform this project work.  This will prevent any conflict 
that may occur in completing this project work as defined. 
 
HMI will be an independent contractor and will maintain its own separate legal 
identity and entity.  There is no indication in this engagement that HMI and the 
Principal are business partners or have formed a joint venture to complete the 
project work defined. 
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Hospitality Marketers International, Inc. operates as a hotel service network 
organization.  HMI staff will perform the above project work or assign it to 
qualified associates, within the service network, with the expertise to perform the 
outlined project work of this engagement.  These service representatives are 
independent contractors who have established an exclusive representation 
agreement with HMI.  HMI staff supervises and reviews all assigned project work.  
These qualified associates/consultants are service representatives acting as 
agents of HMI. 
 
HMI may use your name as a previous customer reference upon completion of 
the project work. 
 
All information concerning your business interests, as well as HMI's, including 
business data, policies, procedures, operations, and other information, are 
confidential and are not to be disclosed by yourself or HMI. 
 
In the event that a dispute arises from this engagement which requires a legal 
remedy, it will be resolved through final and binding arbitration according to the 
current procedures of the American Arbitration Association and the prevailing 
laws and regulations of the State of Wisconsin.  The arbitrator will be a 
knowledgeable source specializing in the area of hotel/resort marketing or real 
estate development.  One of the arbitrators will be a member of the International 
Society of Hospitality Consultants.  Due to the uncertainty related to future 
projections, any damages would be limited to the fees paid and related with this 
engagement.  These damages would only be due to proof of gross negligence in 
performing the research and calculating the projections provided. 
 
This engagement letter is in effect until the satisfactory completion of the project 
work and payment of the associated fees. 
 
Steve, we appreciate this opportunity to work with you in researching this 
potential hotel project in Norwood Young America, Minnesota.  After reviewing 
this engagement letter, please contact me if you have any questions.  Otherwise, 
please sign the attached Signature Page and return it, along with the appropriate 
retainer check, to my attention as soon as possible so I can begin scheduling this 
project.  If you scan/email or fax your signed, accepted copy to me, we will hold 
your position (for ten days) in our market study queue until we receive your 
retainer check.   
 
 
Sincerely, 
HOSPITALITY MARKETERS INTERNATIONAL, INC. 
 
Gregory R. Hanis   Michael R Hool 
 
Gregory R. Hanis, ISHC  Michael R Hool, CPA, ISHC 
President    President, SHR (An HMI Representative 
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Norwood Young America, MN    April 25, 2018 
Re: Norwood Young America, Minnesota- Hotel Market Study 
 
 
______  Please proceed with the Field Research Hotel Evaluation Report. 
(Retainer Fee - $3,500) 
 
______  Please proceed with the Comprehensive Hotel Market Study. 
(Retainer Fee - $4,850) 

 
______  Please proceed with the Operatonal Proforma & Investment 
Analysis. (Retainer Fee - $525) 

 
______  The appropriate Retainer check is enclosed with this signed copy of the  
   engagement letter.  
 

______  If Faxed, the appropriate Retainer check will be sent, via: 
 
   ______ Wire Transfer  
 

             ______ Overnight Services 
 
             ______ Regular Mail - The appropriate Retainer check  
    is enclosed with this signed copy of the engagement   
    letter. (HMI will hold this project in the priority position  
    that the fax was received in for ten (10) days from the  
    date of this signed and faxed engagement letter.) 

 
(HMI will hold this project in the priority position the fax was received in for ten 
(10) days from the date of this signed and faxed engagement letter.) 
 
--Please fax this signed signature page using the Fax number provided in the 
box at the bottom on this page. 
 

*** Please send your retainer check to the following address: 
             Hospitality Marketers International, Inc. 
      5415 S. Majors Drive 

New Berlin, WI 53146 
 

*** For Wire Transfer Information, Contact Hospitality Marketers International, Inc. 
 
 
 ACCEPTED BY:        
 
 TITLE:          
 
 COMPANY NAME:        
 
 DATE:          
 

To:  Greg Hanis, Hospitality Marketers International, Inc.  
 Fax: 239-245-8161 
 Contact: 262-490-5063       
 
From:________________________________________ 
 

 

 

 

 

HMI Inc. 
 

 

 

 

 

 

 

 

 

 
Management 

 
Research 

 
Marketing 

 
 
 
 
 
 

Gregory R. Hanis, ISHC 
President 

 
ghanis@hospitalitymarketers.com 

262-490-5063 
 

Member of 
 

 
 
 

Professionally Serving the United 
States & Canada Since 1982   

with Offices in 
 Milwaukee, Wisconsin and 

 Fort Myers, Florida 
 
 
 

5415 S. Majors Drive 
New Berlin, WI  53146 

 
 

10014 Majestic Avenue  
Fort Myers, FL  33913 

 
262-490-5063 

Fax:  239-245-8161 
 
 

hmi@hospitalitymarketers.com 
www.hospitalitymarketers.com 

 
 
 
 

Hotel Service Network 

 

mailto:ghanis@hospitalitymarketers.com
http://www.hospitalitymarketers.com/
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REQUEST FOR PROPOSAL – HOTEL DEMAND STUDY 

CORE DISTINCTION GROUP, LLC RESPONSE 

General Information 

Core Distinction Group, LLC 

Jessica Junker – Managing Partner 

Email – j.junker@coredistinctiongroup.com 

Phone – 920-740-1647 

 

Arizona Office 

10359 N 78th Ave 

Peoria, AZ 

Core Distinction Group, LLC was founded in 2012 and offers unmatched industry and market knowledge. 

Prior to working with Core Distinction Group, our team has gained hands on knowledge from industry 

leaders like Marriott, Hilton, WHG Companies, InterContinental Hotels Group, Choice Hotels, TMI 

Hospitality, Interstate Hotels, Pillar Hotels & Resorts, Cobblestone Hotels, Wyndham Hotels & Resorts, 

and many more.  In addition to drawing knowledge from industry leading companies, our team has 

experience in markets with populations of less than 500, to markets with populations in the millions. 

Experience is key to having a true understanding of each unique project. With a combined 55 years of 

hospitality industry experience, our team has the knowledge you need.  

Project Organization 

Conducting the first 3 phases of our study process will be Jessica Junker, Managing Partner of Core 

Distinction Group. Miss Junker has over 19 years of hands-on industry knowledge in hotel development, 

branding, management (operations and sales), construction.  See Section 4 for more detail. 

Conducting the final 4 phases of our study process will be Lisa Pennau, Founder and Managing Partner 

of Core Distinction Group. Mrs. Pennau offers more than 35 years of hands-on industry knowledge in 

hotel management (operations and sales).  See Section 4 for more detail. 

Experience and References 

We are happy to give you the following references: 

St. Mary’s, PA – Booka (Todd) Hanes – 814-335-6405 

Hutchinson, MN – Brian Forcier – 218-590-8205 

Cottonwood, AZ – Casey Rooney – 928-340-2741 

Erie, PA - Tom Kennedy -  814-451-1100 

Sauk City, WI – Vicki Breunig – 608-643-3932 

Fairfield Bay, AR - Paul Wellenberger – 501-253-6998 

Wisconsin Office 

3326 E. Forest St 

Appleton, WI   
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Project Approach 

Core Distinction Group takes immense pride in the work they do. Throughout all phases of our projects 

we communicate with our clients on a weekly, if not daily bases to ensure everyone involved in the 

project is up to date on the progress. We keep a very tight timeline on our projects. Each phase is well 

thought-out and followed consistently. Below you will find each Phase and its timing in the process.  

Phase 1.  Research and Community Outreach – This phase involves speaking with community leaders as 

well as top employers to compile a list of potential demand generators in the local and regional 

community to conduct interviews during Phase 2. This phase is conducted with in the first 1 to 2 weeks 

following receipt of the retainer (see Section 5 Cost). 

Phase 2. Site Visit and Community Interviews – This phase involves an in-depth local tour given by 

community leaders to help Core Distinction understand said community at this draw. Following the tour, 

Core Distinction Group sit down and interview demand generators (gathered and scheduled during 

Phase 1) to develop knowledge and understanding of the community and their individual needs. This 

phase is conducted in 1-2 days, depending on number of in-person interviews. 

Phase 3. Data Compilation – This phase of the process involves compiling all the data gathered during 

our visit to gain the overall picture of what is needed for the community. This phase also includes phone 

interviews in case some demand generators could not attend in-person interviews. This phase is 

conducted in 2 weeks following Phase 2 completion. 

Phase 4. Data Receiving and Reporting – This phase of the process involves the transfer of the market 

information compiled in Phases 1-3. Simultaneously Core Distinction Group begins pulling industry data 

for target market as well as industry trends to help us gain a better understanding of the local and 

regional opportunity areas. This phase is conducted in 1-2 weeks following Phase 3 completion. 

Phase 5. Development and Operational Cost Gathering – This phase of the study process involves all 

things cost. Core Distinction Group gathers actual cost for the development, construction, financing, 

taxes, and all other ongoing cost associated with the specific project. This phase is conducted in 1 week 

following Phase 4 completion. 

Phase 6. Draft Completion/Submittal – During this phase, after all other Phases are complete, Core 

Distinction Group will complete the draft of the study and submit for review by contracted entity. 

Changes to the study may be made at this point but are limited to wording and grammar updates. This 

phase is conducted in 10 days following Phase 5 completion. 

Phase 7. Final – This phase will be after all requested changes are made and after final payment is 

received (see Section 5. Cost). This phase is conducted in 5 days following Phase 6 completion. 
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Cost 

The cost the of a Hotel Market Feasibility Study for the community of Norwood Young American, MN 

would be $7,500. This fee would be all inclusive. Once your organization has decided to move forward in 

hiring Core Distinction Group, LLC to conduct your study, we will require a signed contract and 50% non-

refundable retainer. The remaining 50% will be required prior to your organization receiving the Final 

Draft. If at any given point during Phases 3-5, our company believes that a new hotel project in your 

community does not make good business sense, we will reach out to you to discuss. If after the 

discussion of all data with your organization, that we have come to the proper determination, we will 

cease all project work and you will not be responsible for the remainder of the fee/cost.  

Section 6. Summary 

With over 150 Hotel Market Feasibility Studies complete for government organizations across the 

United States, Core Distinction Group has developed a wonderful reputation for our professionalism, 

knowledge, and customer service. Each of our completed projects offer each person involved a 

complete understanding a detailed description of what makes the most business sense. Our study 

includes but is not limited to: 

Introduction/Objective 

General Market Overview 

Site Analysis 

Economic Overview  

Lodging Demand Overview 

Lodging Supply Overview 

Conclusion/Recommendations 

Financial Proforma 

 

Attached you will find a sample copy of our Hotel Market Feasibility Study, Proforma, and some 

additional general information.  

Please feel free to reach out day or night with any questions or comments.  

 

Sincerely, 

Jessica Junker 

Core Distinction Group, LLC 

920-740-1647 

j.junker@coredistinctiongroup.com 
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