
 
 

  CITY COUNCIL 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance 
 

2. Approve Agenda 
 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment  
(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The City Council will not take official action on 
these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

  

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the 
meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda for this meeting.)      

4.1    Approve City Council minutes of March 26, 2018 meeting 
4.2    Approve Joint Meeting minutes for September 13 and November 8, 2017; January 10 and March 14, 2018  
4.3    Approve payment of claims 
4.4    Approve Planning Commission Appointment 
4.5  

 

5. Public Hearings 
   5.1  Ordinance No. 299, Sexual Offenders and Sexual Predators  
   5.2 Ordinance No. 300, Administrative Penalties 

 
6. Old Business 

6.1 U.S. Highway 212 Underpass Project Update   
6.2  U.S. Highway 212 / Tacoma Avenue Intersection – MnDOT Update 

 

7.   New Business 
7.1    Ordinance No. 299, Sexual Offenders and Sexual Predators  

7.2    Ordinance No. 300, Administrative Penalties (also discuss 793 Tacoma Ave.) 
7.3    Serenity Trail Repaving Proposal        
7.4    Oak Grove Building - Electronic Door Opener 
7.5    Information Technology Service Proposals 
7.6    Resolution 2018-17, Manufactured Home Park Emergency Plan 
7.7     
 

8. Council Member & Mayor Reports 
 

9.  Adjournment 
 

The following informational items have been included in the Council packet for informational purposes, council review and discussion.  No action is 
required by the City Council:  February Building Permit Report 
 
UPCOMING MEETINGS / EVENTS 

April 11  EDC Meeting – 6:00 p.m. 
April 17  Parks and Rec. Commission – 5:30 p.m. 
April 19  Senior Advisory Committee – 9:00 a.m. 
April 23  Work Session, EDA, City Council – 6:00 p.m. 
May 1  Planning Commission – 6:00 p.m. 
May 9  Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:30 p.m. 
May 14  City Council – 6:00 p.m. 

CITY COUNCIL AGENDA 
April 9, 2018 – 6:00 p.m.  

City Council Meeting 
 



                                    
                                            
 

Attendees:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
City Staff:  Administrator Steve Helget, Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt 
Others:  Amber Orr, Dave Orr, Cassandra Nelson, Shannon Schefer, Dustin & Tricia Mackenthun, Cynthia Smith-Strack, 
and Paul Hallquist. 
 
WORK SESSION  
1. Call Meeting of City Council Work Session to Order 

Meeting was called to order by Mayor Lagergren at 6:00pm. 
 

2. Approve Agenda 
2.1  Work Session Items 
      a)  Nuisances Abatement Procedures 

Council discussed in length the nuisance abatement procedures and how it relates to the Administrative 
Penalty ordinance being considered.  The Council directed Helget to contact the City Attorney with the 
following questions: 
 
When does abatement take place?  Is the City able to abate items that are located on a resident’s property?  
Steve Helget will contact City Attorney Jay Squires to see if the code enforcement administrative penalty would 
be used for nuisance violations and to get clarification on chapter 6 of the City Code. 

 
1. Does the administrative penalty ordinance cover nuisances?   
2. In respect to nuisances, at what point does abatement happen? 
3. How and when do fines get applied and what’s the timeline for when each fine is implemented?  For example, 

are additional fines only issued for each additional offence that occurs in a 12 month period or are they also 
issued for a single offence in an increasing manner until the offence is brought into compliance? 

4. Are there any nuisances that we can’t abate; what are the guidelines? 
 
 

      b)  Home Occupations 
Council discussed the Home Occupation section of the City Code.  The discussion included how to find out 
who has a home occupation and if they are following the code.  Discussion was also held on whether or not 
the Home Occupation section of the Code falls under the Administrative Penalty ordinance being considered.  
Again, the Council directed Helget to consult with the City Attorney. 

 
Motion:  DS/CH to adjourn at 6:42pm.  Vote 5 – 0.  Motion carried. 
 
Respectfully Submitted: 
        
 ____________________________________________________ 
         Carol Lagergren, Mayor 
____________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
 
 

WORK SESSION MINUTES 
March 26, 2018 – 6:00 p.m.  

Work Session; followed by EDA / City Council Meetings 
 



                                    
                                            
 

Attendees:  Carol Lagergren, Craig Heher, Mike McPadden, Dick Stolz, Charlie Storms 
City Staff:  Administrator Steve Helget, Clerk/Treasurer Kelly Hayes, Public Services Director Tony Voigt 
Others:  Amber Orr, Dave Orr, Cassandra Nelson, Shannon Schefer, Dustin & Tricia Mackenthun, Cynthia Smith-Strack, 
Paul Hallquist 
  
1. Call Meeting of City Council to Order 

Meeting was called to order by Mayor Lagergren at 6:43pm. 
 
2. Approve Agenda 

Addition:  7.9 Exempt Permit for Young America Baseball Club 
Motion:  MM/CH to approve the agenda with the addition.  Vote 5 – 0.  Motion carried. 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment – none 

 
4. Consent Agenda  

4.1 Approve minutes of March 12, 2018 meeting 
4.2 Approve payment of claims 
4.3 Approve hiring Paul Dhoore as a Public Services Technician 3 
4.4 Accept Theresa Meis Resignation from the Economic Development Commission 

Motion:  CS/DS to approve the consent agenda.  Vote 5 – 0.  Motion carried. 
 

5.      Public Hearings - none 
  
6.    Old Business - none 

 
7.      New Business 

  7.1   Tree City USA Program - Amber Orr, Central School Student 
Central student Amber Orr gave a presentation on how Norwood Young America can become a “Tree City USA”.  
There are four standards:   

1. Tree Care Board – Mayor, Chairperson, City Forestry Contact, Community Members 
2. Budget of $2 per capita minimum – current yearly expense is approximately $35,000/year 
3. City tree care ordinance 
4. Arbor day proclamation 
 
The Council consented to applying and becoming a Tree City USA city. 
 

  7.2  Advanced Electrical Services – Water & Sanitary Sewer Extension  
Advanced Electrical Services is looking at purchasing property that is located at the intersection of Highway 212 
and Tacoma.  The parcel is located in Young America Township; business owners Tricia and Dustin 
Mackenthun are requesting that the city annex in the property.  The Mackenthun’s are also requesting that the 
City provide water service to the property.  They plan on installing their own septic system.  The Council 
requested that City staff get information on how this has been handled in the past, consult with the City 
Engineer to determine if there would be any other options for providing water service and if a fire hydrant would 
be required. 
 

  7.3  Ordinance No. 298, Pertaining to Towers and Antennas 
Motion:  CH/DS to approve Ordinance 298, an ordinance amending Chapter 12 of the City Code by amending sections 
1210.06, Subd 3(B)(2) and 1230.03 Subd. 4(D) and adding section 1270 pertaining to towers and antennae.  Vote 5 – 0.  
Motion carried. 
 

  7.4   Northside Grill Liquor License Application 
Sandra Harms has completed a liquor license application for 105 Main Street, formerly known as Unkle Thirsty’s.  
She plans on leasing the building from the owner and hopes to open the new Northside Grill in May.  Liquor 
licenses run from July 1 – June 30.  Since a good portion of this liquor license year is over, the Council was 
asked if they would pro-rate the fees. 

Motion:  CH/MM to approve Northside Grill’s on-sale intoxicating liquor and on-sale Sunday liquor licenses contingent 
upon receipt of a copy of the lease agreement to operate the business at 105 Main Street East, proof of liquor liability and 

CITY COUNCIL MINUTES 
March 26, 2018 – 6:00 p.m.  

Work Session; followed by EDA / City Council Meetings 
 



workers’ compensation insurance, and successful completion of Carver County Sheriff’s Office background investigation 
and to pro-rate the fees by month.  Vote 5 – 0.  Motion carried. 

 
  7.5  Peace Villa Bus Agreement 

Motion:  CH/CS to approve the Transportation of Passengers Agreement with Peace Villa, Inc.  Vote 5 – 0.  Motion 
carried. 
 

  7.6  Oak Grove 2018 Lawn Maintenance 
Last year City staff took care of the maintenance of the lawn care around Oak Grove.  The CDA took it upon 
themselves to solicit quotes for lawn maintenance this year and the low quote was from a business they have 
work with at other facilities.  The cost would be less than what the City’s charges would be.   

Motion:  CS/CH to authorize the Carver County CDA to enter into a Lawn Care Service Agreement for the 2018 growing 
season not to exceed $3,160.  Vote 5 – 0.  Motion carried. 

 
  7.7  Hand Held Meter Purchase Proposal 

The production of the radio transmitters that the City uses to read water meters was discontinued and our current 
readers will not read the new transmitters that will be installed.  Sensus has a current promotion to help cities 
purchase the upgraded reader through March. 

Motion:  CH/MM to purchase the Sensus 6502 handheld meter reader from Core & Main for $6,100 and to amend the 
2018 budget for said purchase.  Vote 5 – 0.  Motion carried. 

 
  7.8  Schedule Special City Council meeting 

Motion:  CH/MM to schedule a special City Council meeting for 6:30 pm, May 9, 2018.  Vote 5 – 0.  Motion carried. 
 

7.9 Exempt Permit Young America Baseball Club 
Motion:  DS/CS to approve the exempt permit for the Young America Baseball Club.  Vote 5 – 0.  Motion carried. 

   
8.  Council Member & Mayor Reports 
CH – none 
MM – none 
DS – none 
CS – Parks & Rec. Commission is focusing on Serenity trail.  Should have proposals at the next Council meeting. 
CL - none 
 
UPCOMING MEETINGS / EVENTS 
April 3 Planning Commission – 6:00 p.m. 
April 9 City Council – 6:00 p.m. 
April 11 EDC Meeting – 6:30 p.m. 
April 17 Parks and Rec. Commission – 5:30 p.m. 
April 19 Senior Advisory Committee – 9:00 a.m. 
May 9 Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:30 p.m. 
 
9.   Adjournment 
Motion:  MM/CH to adjourn at 8:18pm.  Vote 5 – 0.  Motion carried. 
 

 
Respectfully Submitted: 
        
 ____________________________________________________ 
         Carol Lagergren, Mayor 
____________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 
 
 



 

 
 
 City Council, Planning Commission, Economic Development Commission 
 
 
I.  Call to Order  
 
Mayor Lagergren called the meeting to order at 6:45 p.m.  
 
Council members in attendance were: Charlie Storms, Dick Stolz, Craig Heher, and Mike McPadden.   
 
No Planning Commission members in attendance. 
 
EDC members in attendance were: Kaarin Foede, Tina Diedrick. Theresa Meis, and Julie Schmidt. 
 
Member of the Chamber of Commerce included Karen Hallquist, 
 
Staff attending were: City Administrator Steve Helget and Economic Development Coordinator Holly J. Kreft. 
 
II.  Consideration of the Agenda  
 
 The agenda was approved as presented. 
 
III.   New Business 
Economic Development Coordinator Kreft provided information on updates since the last meeting that included 
updates to all of the available property fliers and contact of the listing agents and owners. She noted that some of 
the out of town owners did not respond to the letters. 
 
Coordinator Kreft provided an overview of the three small group exercises from the last meeting and the 
responses.  She also reviewed the 2030 Comprehensive Plan Land Use map, which included the north downtown 
as the Civic Center and the south downtown as the Central Business District. 
 
She also noted that the EDC had requested research on other communities that have downtowns in close 
proximity to others or other consolidated cities. Coordinator Kreft provided information from North Mankato 
and then communities through the U.S. She noted that North Mankato recently approved a Belgrade Avenue 
Redevelopment Plan.  Commissioner Foede requested that it be sent out to the group for review.  
 
Coordinator Kreft then distributed a survey with questions relative to the 2030 Comp Plan and how the land use 
designations should be considered for the 2040 Comprehensive Plan. Chamber Director Hallquist said that she 
felt people still connect to the original downtowns and the original communities.  She said maybe the City should 
embrace that those were the historic downtowns of each community. She recommended Historic Norwood 
Downtown and Historic Young America Downtown and allowing similar uses in each district. 
The group discussed having niche businesses locate in the downtowns, so those that don’t need highway 
exposure. Some examples of artist areas, community kitchens, and other destination businesses could be a focus. 
Commissioner Diedrick stated she felt that design standards are important and gave the example of what the 
City of Annadale did with their downtown and streetscaping. The group discussed that they would be interested 
in trying to find a way to compel property owners with vacant businesses to market or fix up their buildings.  
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Coordinator Kreft noted that typically design standards aren’t enforceable unless the property owner requests 
some type of permit or change in use.  
 
EDC Chair Schmidt noted that Faxon Road should also be consider a commercial district since many consider that 
the “new” downtown.  There was discussion about calling this district the central commercial district since it ties 
in geographically and to the School District. The group briefly discussed loans or grant for design standards to 
assist businesses with updates.  
 
The group discussed the type of uses which would be allowed and this included niche commercial, small industrial, 
and residential units in the upstairs and back of buildings, but not entire buildings converted to rental.  There was 
also a general discussion about rental units within the community and the inspection process. 
 
The consensus of the group was to invite Doug Thomas from Henderson to discuss what they have done to 
revitalize the downtown and review sample design standards at the next meeting. 
 
The next meeting was set for Wednesday, November 8th at 6:30 p.m.  Coordinator Kreft will invite Mr. Thomas to 
the meeting for a presentation.  
 
IV.  Adjourn  
 
A motion was made by McPadden, seconded by Stolz to adjourn the meeting at 8:03 p.m. Motion carried. 
 
Respectfully submitted, 
Holly J. Kreft, Economic Development Consultant 
MDG, LLC. 
 
 
       _______________________________________ 
       Carol Lagergren, Mayor 
 
 
____________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 
 



 

 
 
City Council, Planning Commission, Economic Development Commission 
 
 I.  Call to Order  
 
Mayor Lagergren called the meeting to order at 6:30 p.m.  
 
Council members in attendance were: Charlie Storms, Dick Stolz, and Craig Heher.   
 
Planning Commission members in attendance were: Bill Grundahl and Mike Eggers. 
 
EDC members in attendance were: Kaarin Foede. Theresa Meis, and Julie Schmidt. 
 
Member of the Chamber of Commerce included Karen Hallquist, 
 
Also in attendance was Cole White, editor, Norwood Young America Times. 
 
Staff attending were: City Administrator Steve Helget and Economic Development Coordinator Holly J. Kreft. 
 
II.  Consideration of the Agenda  
 
 The agenda was approved as presented. 
 
III.   New Business 
Economic Development Coordinator Kreft introduced Doug Thomas and Jeff Steinborn from Henderson, 
Minnesota. They presented information on the history of redevelopment in Henderson.  Doug noted that in 1985 
many of the downtown buildings were boarded up and the City only had $1.5 million total in taxable value. Doug 
stated that things started to turn around in the 1990’s.  He noted that the Minnesota Design Team came three 
times to give the community an idea of what was physically possible for the downtown.  
 
Doug said that historic preservation started in 2002 after local residents decided to stop waiting for outside 
funds and decided to revitalize buildings privately and with sweat equity.  
 
Jeff stated there is a Historic Heritage Preservation Commission and they use the guidebook created with 
assistance from the State Historical Preservation Office. He noted there is also a walking tour book and detailed 
history of Henderson and that is was grassroots approach to preservation.  
 
Doug noted that the Chamber really served as the economic development arm of the City since there wasn’t one.  
He also noted that the events are separate nonprofits. Doug also discussed the idea of economic gardening and 
that Henderson found their niche in small businesses that focused on education and health care.   
 
Jeff and Doug noted that having the events was important to have people discover Henderson and support their 
local businesses.  Doug referenced a recent U of M Extension study that showed the average person spent $17-
18 per night of the Classic Car Roll-in.  
 
There was a question if any residents were unhappy about the events.  Jeff noted there were about a handful of 
residents unhappy due to the traffic, but the committees do try to be proactive. He said there are also concerns 
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about the number of motorcyclists, since on nice weekends it isn’t uncommon to have hundreds of motorcyclists 
come through Henderson. 
 
Doug said that the key for events is volunteerism.  He also noted the importance of finding the community’s niche 
and playing it up.  
 
Councilmember Stoltz asked what their definition of economic development was. Doug replied that it is really 
community development and building community.  He noted that he wishes the City had helped more with public 
relations and marketing.  
 
Councilmember Stoltz also asked how the old buildings were preserved.  Doug replied that the designation on the 
National Register in the 1990s helped, but that only about four projects actually used the tax credit due to 
concerns with the amount of paperwork.  
 
Doug noted that once the core businesses (hardware store, bank, post office, etc.) are outside of downtown it can 
be very challenging.  He said that then the community needs to change its mindset to destination and specialty 
shops. He gave examples of Lake Benton and Crosby.  
 
Mayor Lagergren asked if anyone was not interested in updating their building.  Doug said generally no.  He noted 
that most are locally owned and one building is underutilized, but is not empty. Councilmember Stoltz asked 
about regulating use.  Jeff noted that the Historic Preservation Commission can only recommend and they can’t 
require compliance with the guidelines. Stoltz asked if there were any main level apartments. Doug said that 
previously there had been, but most have been converted to commercial spaces. 
 
Doug asked what the City saw with their downtowns. Mayor Lagergren noted that there isn’t niche marketing for 
the downtowns.  Stoltz noted that there doesn’t seem to be focus and both noted concerns with absentee owners 
who weren’t interested in selling or revitalizing their buildings.  
 
Jeff said it was important for Henderson to bring in outside help and one of their consultants had recommends a 
windshield survey of other similarly sized communities.  Doug gave examples of communities that base their 
commercial districts on cultural identities. He said it was important to look for value added businesses.  He said 
that communities such as Henderson and Norwood Young America will struggle to recruit the next generation of 
volunteers due to the high number of commuters in the communities. The group thanked Doug and Jeff for their 
time and insight. 
 
Chamber Director Hallquist provided an overview of the results of Chamber of Commerce survey.  She noted she 
only received five responses. She noted that there are two niche businesses that draw people from outside of 
Norwood Young America including the Quilting Grounds and the Olde Mill House. She said the bus tour at 
Stiftungsfest was very successful and highlighted the history of Norwood and Young America. She can examples 
of Excelsior with lights on their street trees and directional signage for businesses in Wabasha. The Chamber 
Board did recommend the renaming of the commercial districts to:  Historic Downtown Norwood, Historic 
Downtown Young America, and Highway 212 Business Corridor. There was discussion that those areas will need 
to be defined geographically. 
 
Economic Development Coordinator Kreft provided a brief overview of the existing design standards and 
examples of other communities in Carver County.  
 
Mayor Lagergren said the next meeting needs to focus on an action plan.  Economic Development Coordinator 
Kreft asked if there are people who should be at the table, but aren’t such as the Historical Society. She stated 
that it is important to include local cheerleaders like Doug and Jeff are for Henderson. The group also discussed 
getting building owners involved.   
 
Stolz noted that the Minnesota Design Team did visit Norwood Young America in 2000. The group discussed 
streetscaping. Councilmember Heher noted that there were street trees planted, but they were not maintained, 



so when they died they were removed. He also noted that maybe Vickerman would be willing to help with street 
tree lighting.  Kreft noted that the Carver County CDA has a grant available next year that may help assist with a 
planning project.  She noted that the EDC will be discussing this in more detail in December.   
 
At the next meeting the group will focus on: 
 

1. Historic Downtowns – how to identify and market them; recommendation to have Council formally adopt 
name 

2. Streetscape – what amenities should be included and where 
3. Potential Business List – lists of businesses that would be good fits for the downtowns 

 
The next meeting will occur on Wednesday, January 10th in the Large Conference Room at 6:30 p.m.  
 
IV.  Adjourn  
 
A motion was made by Storms, seconded by Stolz to adjourn the meeting at 8:30 p.m. Motion carried. 
 
 
Respectfully submitted, 
Holly J. Kreft, Economic Development Consultant 
MDG, LLC. 
 
 
       _______________________________________ 
       Carol Lagergren, Mayor 
 
 
____________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 
 









 

 
 
City Council, Planning Commission, Economic Development Commission 
 
I.  Call to Order  
 
Mayor Lagergren called the meeting to order at 6:30 p.m.  
 
Council members in attendance were: Charlie Storms, Dick Stolz, and Craig Heher.   
 
Planning Commission members in attendance were: Bill Grundahl and Paul Hallquist. 
 
EDC members in attendance were: Kaarin Foede and Theresa Meis. 
 
Staff attending were: City Administrator Steve Helget and Economic Development Coordinator Holly J. Kreft. 
 
II.  Consideration of the Agenda  
 

Motion Storms, second Heher to approve the agenda was approved as presented. Motion approved 4-0.  
 
III.   Business 

A. Boundaries of Historic Downtowns 
Economic Development Coordinator Kreft presented an overview of what was reviewed at the February EDC 
workshop including the zoning district boundaries and the discussions on the boundaries proposed for the 
historic districts.  Mayor Lagergren stated that it was important to include the Mill House on the Young America 
side. There was a discussion on the boundary for the southeast corner of the Historic Downtown Young America.  
 
Mayor Lagergren asked why it was important to identify the historic downtowns. Councilmember Stolz stated he 
felt it was important that the downtowns have a separate identity from the surrounding area. There was 
discussion about potential themes for each downtown.  Mayor Lagergren also noted that the City of Henderson 
felt the historic aspect was important to attract destination businesses.  Councilmember Storms stated that by 
identifying the historic districts it was also a guidance system on how the buildings should look and what type of 
businesses should be there.  EDC Member Meis stated that there will be an expectation by and of the businesses 
in a historic district. Councilmember Stolz noted that it all ties together. 
 
The consensus of the group was to adopt the boundaries of the historic districts as presented with the change of 
removing the City-owned public works parcels on the Young America side.  
 
PC Member Grundahl questioned if the former City Hall parcel (“old Singer’s Hall) should be included.  The 
discussion was that it was a privately owned residence and could be included in historic tours, but not within the 
boundaries for this purpose.  
 

B. Redevelopment Plan 
Economic Development Coordinator Kreft provided an overview of the proposal for the Redevelopment Plan as 
presented to the EDC at their February workshop. She noted that the EDC requested additional public input from 
business owners and property owners, so there was a slight increase to the proposed cost.  Kreft provided an 
overview of the Carver County CDA grant and noted it is a 50/50 match and due the first of each month.  
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The group reviewed the proposal and discussed the next steps in the redevelopment plan.  Kreft clarified that this 
is a scope of work and plan to create the redevelopment plan which will assist the City in implementing the 
redevelopment of the historic districts.  
 
EDC Member Foede referenced the Belgrade Redevelopment Plan that had been provided as an example at a 
previous meeting.  Mayor Lagergren asked that it be redistributed so people could review it.  
 
Kreft noted that due to the deadlines the group could decide to have a special EDC meeting for a 
recommendation, wait to apply until the May 1st deadline, or have the resolution go to the City Council without an 
EDC recommendation.  The consensus of the group was to wait until the May 1st deadline and have it placed on 
the April 11th EDC agenda.  
 

C. Incentive Programs 
Kreft provided an overview of incentive programs including a no interest loan program, a interest write down 
with local banks, or a business competition. Steve noted there is approximately $140,000 in the City loan 
program.  Councilmember Stolz stated it was important to market to the existing businesses first and have them 
buy-in to the redevelopment of the downtowns. Councilmember Storms stated his preference was to keep the 
existing Open to Business program and consider adding others depending on interest and funds. 
 
PC Member Hallquist asked about the prior forgivable loan program.  He noted that about 10 businesses 
participated and it seemed well received. Councilmember Storms asked what the qualifications would be and if 
the buildings would need to be redeveloped to the original architecture.  
 
The consensus of the group was that the next joint meeting will be Wednesday, May 9th at 6:30 p.m. with the two 
agenda items being discussion of the incentive programs and identify the strengths, challenges, and 
implementation steps to build on the strengths and address the challenges. The local bankers, Lee Hall, and 
Stacey from the Quilting Grounds will be invited to discuss what is working and isn’t working relative to 
incentives.  
 
IV.  Adjourn  
 
A motion was made by Storms, seconded by Heher to adjourn the meeting at 7:26 p.m. Motion carried. 
 
 
Respectfully submitted, 
Holly J. Kreft, Economic Development Consultant 
MDG, LLC. 
 
 
        __________________________________________________ 
        Carol Lagergren, Mayor 
 
 
__________________________________________________ 
Kelly Hayes, City Clerk / Treasurer 

 
 

















 

 
 
 
 
 

 
 
 
 

TO:  Honorable Mayor Lagergren and City Council Members 

FROM:  Kelly Hayes, City Clerk / Treasurer 

DATE:  April 9, 2018 

RE:    Appointment of Planning Commissioner  
 
 

Interviews were held for the Planning Commission vacancy.  It is recommended to appoint the vacant 

position to John Fahey.  

 
Suggested Motion:   
Appoint John Fahey to the Planning Commission for a three year term. 
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TO:    Mayor Lagergren and City Council Members 
 
FROM:   Kelly Hayes, City Clerk / Treasurer 
 
DATE:    April 9, 2018 
 
RE:    Renewal of Consumption and Display Permit – Midtown Family Restaurant 
 

 
 
Midtown Family Restaurant has submitted a Renewal of Consumption and Display Permit.  Their current 
permit expired on 3/31/18.  Below is MN Statute 340A.414 Consumption and Display Permits. 
 

340A.414 CONSUMPTION AND DISPLAY PERMITS. 
Subdivision 1.Permit required. 

No business establishment or club which does not hold an on-sale intoxicating liquor license may directly or 

indirectly allow the consumption and display of alcoholic beverages or knowingly serve any liquid for the 

purpose of mixing with intoxicating liquor without first having obtained a permit from the commissioner. 

Rental of a public facility does not make a subdivision or the facility a "business establishment" for the 

purposes of this chapter. 

 

RECOMMENDATION:   
A motion to approve the Renewal of Consumption and Display Permit for Midtown Family Restaurant. 
 
 
 
 



















































 
 
 
 
 
 
 
 
 
 
TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    April 9, 2018 
 
SUBJECT:   U.S. Highway 212 Underpass Project Schedule Update   
======================================================================== 

 
Kevin Jullie, SRF Consulting Group, will not be in attendance for the City Council meeting but 
provides the following tentative schedule for completing the project design and bidding the 
project. 
 

 April – MnDOT & SRF working out a contract for SRF to provide final design 
services for TH 212 project from Norwood Young America to Cologne.  MnDOT 
and SRF meeting Friday, April 6th to review scope. 

 April – MnDOT & SRF working out scope for additional preliminary design 
elements related to the underpass in Norwood Young America; work items include 
staff approved geometric layout along TH 212 in NYA and trail connections parallel 
to TH 212 

 June – Construction limits set so that needed right of way acquisition process can 
begin as needed 

 May/June – City of Norwood Young America to make final decision on proceeding 
with underpass portion of the project. 

 July 2018 through 2019 – SRF to develop final construction plans, specifications & 
estimates 

 Spring 2020 – Project letting and begin construction 
 
Jon Solberg, MnDOT, concurs with this schedule.  Possible right of way acquisition may be 
necessary from the School District.  Kevin Jullie will be present at the May 14th regular City 
Council meeting and provide a more formal schedule. 
 
 
Suggested Motion: 
 
No action required.  Information only. 
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  April 9, 2018   
 
SUBJECT: Serenity Trail Resurfacing Project 
 
 
 
In 2015, a large section of pavement was removed from Serenity Trail due to its poor condition.  The trail 
extends from Tacoma Ave. to Industrial Blvd.  The Parks & Recreation Commission has received 
numerous citizen requests to resurface the trail and as a result has made repaving it its number goal this 
year.  The Commission did consider two quotes last year but it got too late in the year to complete the 
project. 
 
I recommended, and the Parks & Rec. Commission agreed to not only replace the missing pavement 
section but to also overlay the existing paved trail sections.  Overlaying will strengthen and increase the 
trail’s life expectancy.  I also recommend the contractor complete all the black dirt work and City staff be 
responsible for seeding and erosion control.   
 
I contacted WM Mueller & Sons and also OMG Midwest (Chard) earlier this year and they both stated 
they’d complete the project for the same quoted amount they submitted last year.  The following are their 
proposals: 
 

WM Mueller & Sons  $47,100.00 
 OMG Midwest  $39,821.25 
 
Both contractors verbally agreed they could have the project completed by late spring/early summer 
weather permitting.  There are some culverts located along the trail that are planned to be replaced by 
City staff prior to project commencement.  The Parks & Rec. Commission recommends awarding the 
project to OMG Midwest.  The Commission also proposes to utilize the Parks Budget and Park 
Dedication Fund to pay for the project. 
 
 
Recommendation:   
 
Motion to award the Serenity Trail resurfacing project to OMG Midwest for $39,821.25 contingent 
upon receiving proof of liability and workers’ compensation insurance.  
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TO:  Honorable Mayor Lagergren and City Council Members 
 
FROM:  Tony Voigt, Public Service Director 
 
DATE:  April 9, 2018    
  
SUBJECT: Contract Mowing of City owned Cemeteries 
 
 
 
We have contracted services to mow the City owned cemeteries in past years and are proposing to do 
again for the 2018 lawn maintenance season.  I recently solicited quotes and received some very 
competitive proposals.  Mowing and trimming cemeteries takes a fair amount of staff time and it has 
worked well in previous years to contract out the mowing which then allows City staff more time to 
complete other tasks.  I solicited from 3 contractors and received the following quotes:  
 

BJ’s Lawn Service for $205 per time  
Dave’s Season All for $250 per time  
Top Notch Turf (contractor the CDA awarded the mowing at the Oak Grove building) they elected 
not to offer a quote   

 
I appreciate your consideration to allow us to contract out the lawn maintenance of the cemeteries.  The 
low quote received is less than what was budgeted for maintaining the cemeteries this year. 
 
 
Recommended Motion:   
 
Motion to award the 2018 cemeteries lawn maintenance to BJ’s Lawn Service at $205 per time 
contingent upon receiving proof of liability and workers’ compensation insurance.  
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