
 
 
   ECONOMIC DEVELOPMENT AUTHORITY 
1. Call Meeting of Economic Development Authority to Order 

1.1 Pledge of Allegiance 
 
2. Approve Agenda 

 
3. Right of Entry Agreement – Par Real Estate, LLC 

 
4. Resolution No. 1807, A Resolution Approving Par Real Estate, LLC Variance Requests to the Tacoma West Industrial Park  

 Covenants 
 
  CITY COUNCIL 
1. Call Meeting of City Council to Order 

1.1 Pledge of Allegiance 
 

2. Approve Agenda 
 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment  
(Individuals may address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three minutes.  The City Council will not take official action on 
these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

  

4. Consent Agenda  
(NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the 
meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the agenda for this meeting.)      

4.1    Approve minutes of February 26, 2018 meeting 
4.2    Approve payment of claims 
4.3    Approve weed abatement contract – Dave’s Season All 
4.4    Planning Commission Appointment 

 

5. Public Hearings 
    
6. Old Business 

6.1 U.S. Highway 212 Underpass Project Update   
6.2  U.S. Highway 212 / Tacoma Avenue Intersection – MnDOT Update 

 

7.   New Business 
7.1    MN DNR - National Defense Fire Fighter Program Agreement 
7.2    Fire Department Constitution and By-Laws Amendment 
7.3    Sexual Offenders and Sexual Predators Sample Ordinance        
7.4    Administrative Enforcement Draft Ordinance 
7.5    LMCIT Property and Liability Insurance Renewal Report 
7.6    Resolution 2018-16, Resolution approving Vickerman Company Request for Variance from Tacoma West  
     Industrial Park Covenants  
7.7    Oak Grove 2018 Lawn Maintenance 
 

8. Council Member & Mayor Reports 
 

9.  Adjournment 
 
The following informational items have been included in the Council packet for informational purposes, council review and discussion.  No action is 
required by the City Council:  February Building Permit Report 
 
UPCOMING MEETINGS / EVENTS 
March 14  EDC Meeting – 6:00 p.m. 
March 14  Joint Meeting – City Council, EDC, Planning Commission, and Chamber of Commerce Board – 6:30 p.m. 
March 15  Senior Advisory Committee – 9:00 a.m. 
March 20  Parks and Rec. Commission – 5:30 p.m. 
March 26  City Council – 6:00 p.m. 
April 3  Planning Commission – 6:00 p.m. 

CITY COUNCIL AGENDA 
March 12, 2018 – 6:00 p.m.  

City Council Meeting 
 

























































                       
 
Attendees:   Carol Lagergren, Mike McPadden, Dick Stolz, Charlie Storms 
 
Absent: Craig Heher 
 
City Staff:   City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes 
 
Others:   Jay Squires – City Attorney, Kaarin Foede, Randy Schuster, Mark Lagergren, Kevin Wollum, Theresa Peterman, 

Matt Arnst, Eric Bender, Tina Diedrick, Mike Yeager, Shannon Blessing, Bill Russell, Carly Taylor, Sean Cruzen, 
Matt Rademacher, Megan Tasch, Jean Ewing, Ally Clark, Kari Kube, Cynthia Smith-Strack, BJ Bielke, Linda 
Harms 

 

 

WORK SESSION  
1. Call Meeting of City Council Work Session to Order 

 
2. Approve Agenda 

2.1 County Road 34 Speed Limit 
Steve gave an update on how the state sets the speed limits. 
 

2.2   City Attorney Items 
      a)  Sexual Offenders and Sexual Predators Sample Ordinance 

All councilmembers attended the Sexual Predator informational meeting.  Jay Squires, City Attorney, spoke 
about MN Sex Offenders program.  The program allows for sexual offenders to move back into the public 
after they have completed their sentence.  The state does require cities to allow sexual predators into the 
community, however, the City could have an ordinance allowing the predator to live in certain areas of the 
town.  Jay offered a sample ordinance.  The Council will be looking into an ordinance and will need to have a 
public hearing on the subject. 
 

      b)  Administrative Enforcement of City Code 
Council requested suggestions on what to do to get properties into compliance (this is regarding nuisances, 
CUPs, etc).  Mr. Squires noted that most cities do have provisions in their city code for cases like these.  
Currently the city code goes from fining the property owner to taking them to court.  This can cause high 
expenses for both the property owner and the city.  Mr. Squires gave three examples of other city codes that 
have an Administrative Enforcement Fee.  This fee would give the city another step before taking the 
resident to court. 
   
Resident Tina Diedrick commented on how the City already has the ability to take away the CUPs.  She 
noted that since the city has the option to take away the CUP, the city should follow through on the city 
code and to not look at creating this fine.   
 
Resident Karianne Kube was concerned about getting a fine after a snowfall because the sidewalks are not 
shoveled due to the snowplows going through.  Mr. Squires noted that the decision to use this 
administrative fee would be based on common sense, judgement and discretion.  By using this provision, the 
owner would have the ability to bring the issue to a hearing council.   
 
The council opted to have Jay Squires bring additional ordinance samples to the council.   The council does 
not want to have to pull a permit as it could result in a hardship for the property owner.  This policy would 
give the city another option prior to pulling the permit. 

 
Respectfully Submitted: 
 
 
_____________________________________________________   _____________________________________________________ 
Kelly Hayes, City Clerk / Treasurer    Carol Lagergren, Mayor 

CITY COUNCIL WORKSHOP MINUTES 
February 26, 2018 – 6:00 p.m.  

 



                                    

                                            
Attendees:   Carol Lagergren, Mike McPadden, Dick Stolz, Charlie Storms 
 
Absent: Craig Heher 
 
City Staff:   City Administrator Steve Helget, City Clerk/Treasurer Kelly Hayes 
 
Others:   Jay Squires – City Attorney, Kaarin Foede, Randy Schuster, Mark Lagergren, Kevin Wollum, Theresa Peterman, 

Matt Arnst, Eric Bender, Tina Diedrick, Mike Yeager, Shannon Blessing, Bill Russell, Carly Taylor, Sean Cruzen, 
Matt Rademacher, Megan Tasch, Jean Ewing, Ally Clark, Kari Kube, Cynthia Smith-Strack, BJ Bielke, Linda 
Harms 

 
1. Call Meeting of City Council to Order 

Meeting was called to order by Mayor Lagergren at 7:29pm. 
 
2. Approve Agenda 
Motion:  CS/DS to approve the agenda.  Vote 4 – 0.  Motion carried. 

 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment - none 

 
4. Consent Agenda  

4.1 Approve minutes of February 12, 2018 meeting 
4.2  Approve payment of claims 
4.3  Approve 2018 township fire contracts 
4.4  Accept Parks & Recreation Commission Resignation 
4.5  Accept Economic Development Commission Resignation 

Motion:  MM/CS to approve the consent agenda.  Vote 4 – 0.  Motion carried. 
 

5.      Public Hearing 
   Establishment of Tax Increment Financing No. 3-6 

No public comment. 
Motion:  DS/MM to close the public hearing.  Vote 4 – 0.  Motion carried. 
 
6.    Old Business - none 

 
7.      New Business 

  7.1   Resolution 2018-09, Approving Preliminary and Final Plats of Tacoma West Industrial Park 3
rd

 Addition 
Motion:  DS/CS to approve Resolution 2018-09 a resolution Approving Preliminary and Final Plats of Tacoma West 
Industrial Park 3

rd
 Addition.  Vote 4 – 0.  Motion carried. 

 
  7.2  Resolution 2018-10, Approving Variance to Maximum Building Height for Vickerman Company 

Motion:  MM/DS to approve Resolution 2018-10 a resolution Approving Variance to Maximum Building Height for 
Vickerman Company.  Vote 4 – 0.  Motion carried. 

 
  7.3  Resolution 2018-11, Approving Variance to required Interior Side Yard Setback for Vickerman Company 

Motion:  DS/CS to approve Resolution 2018-11 a resolution Approving Variance to required Interior Side Yard Setback for 
Vickerman Company.  Vote 4 – 0.  Motion carried. 

 
  7.4   Resolution 2018-12, Approving Variance to required Overstory Tree Planting for Vickerman Company 

Motion:  CS/MM to approve Resolution 2018-12 a resolution Approving Variance to required Overstory Tree Planting for 
Vickerman Company.  Vote 4 – 0.  Motion carried. 

 
  7.5   Resolution 2018-13, Approving Site Plan for an 118,698 Square Foot Warehouse for Vickerman Company 

Motion:  MM/CS to approve Resolution 2018-13 a resolution Approving Site Plan for an 118,698 Square Foot Warehouse 
for Vickerman Company.  Vote 4 – 0.  Motion carried. 

 

CITY COUNCIL MINUTES 
February 26, 2018 – 6:00 p.m.  

Work Session; followed by EDA / City Council Meetings 
 



          7.6   Resolution 2018-14, Adopting a Modification to the Redevelopment Plan for the Tacoma West     
                   Industrial Park Redevelopment Project; and Establishing TIF No. 3-6  
Motion:  CS/DS to approve Resolution 2018-14 a resolution Adopting a Modification to the Redevelopment Plan for the 
Tacoma West Industrial Park Redevelopment Project; and Establishing TIF No. 3-6.  Vote 4 – 0.  Motion carried. 
 

  7.7    Resolution 2018-15, Authorizing Conveyance of City Property to the EDA, authorizing an Internal Loan, and     
    approving Business Subsidy in connection with TIF District No. 3-6 

Motion:  DS/CS to approve Resolution 2018-15 a resolution Authorizing Conveyance of City Property to the EDA, 
authorizing an Internal Loan, and approving Business Subsidy in connection with TIF District No. 3-6.  Vote 4 – 0.  Motion 
carried. 

 
  7.8    City Council Email Addresses 

Employee Kelly Hayes was asked to search for an email provider for the City Council email addresses.  The current 
email addresses are not working.  She brought forth five options. 

Motion:  DS/CS to approve that the City Council switch to G Suite Best Value email .  Vote 4 – 0.  Motion carried. 
 
  7.9   Young America Corporation Donation 

Motion:  DS/MM to approve to award the park bench project to Storms Welding & Manufacturing and to designate the 
remaining portion of Young America, LLC’s donation to the 2017 Willkommen Memorial Park Restroom Project.  Vote 3 – 0, 
CS abstained.  Motion carried. 

   
8.  Council Member & Mayor Reports 

MM – Stiftungsfest meeting – will have more country music this year.  They are talking about adding additional 
things also. 
DS -  Senior Advisory had their yearly goal setting meeting.   
CS -  Parks, looked at bids for completing Serenity Trail, school working on warming house, Lori Trocke resigned. 
CL -  New website is running, EDC is moving forward with entrance monuments. 

 
Current openings on commissions:  Planning, Parks & Recreation – contact City Hall or go to www.cityofnya.com 
for an application. 

 
UPCOMING MEETINGS / EVENTS 

March 6 Planning Commission – 6:00 p.m. 
March 12 City Council – 6:00 p.m.  
March 14 Joint Meeting – City Council, EDC, Planning Commission, Chamber of Commerce Board – 6:30 p.m. 
March 20 Parks and Rec. Commission – 5:30 p.m. 
March 22 Senior Advisory Committee – 9:00 a.m. 
March 26 Work Session, EDA, City Council – 6:00 p.m. 
 
9.   Adjournment 
Motion:  MM/CS to adjourn at 8:11pm.  Vote 4 – 0.  Motion carried. 
 
 
Respectfully Submitted: 
 
 
________________________________________________   ________________________________________________ 
Kelly Hayes, City Clerk / Treasurer    Carol Lagergren, Mayor 
 
 
 
 





























 

 
 
 
 
 

 
 
 
 

TO: Mayor Lagergren and City Council Members 

FROM: Kelly Hayes, City Clerk / Treasurer 

DATE: March 12, 2018 

RE:   Appointment of Planning Commissioner  
 
 

Currently there are two vacancies on the Planning Commission.  On February 21, 2018, we received an 

application from Paul Hallquist to join the commission.  Attached is a copy of his application. 

 
 
Suggested Motion:   
Appoint Paul Hallquist to the Planning Commission for a three year term. 
 



 
 
 
 
 
 
 
 
 
 
TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    March 12, 2018 

SUBJECT:   U.S. Highway 212 Underpass Project Preliminary Design Update 
======================================================================== 

 
Kevin Jullie, SRF Consulting Group, will be present to provide an update on their progress in 
completing the preliminary design for the Highway 212 Underpass Project.   
 
 
Suggested Motion: 
 
No action required. 



 
 
 
 
 
 
 
 
 
 
TO:    Honorable Mayor Lagergren and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    March 12, 2018 
 
SUBJECT:   U.S. Highway 212 / Tacoma Avenue Intersection – MnDOT Update 
======================================================================== 

 
John Solberg, MnDOT, will be present to provide an update on their review and research in 
regards to reconfiguring the intersection of Tacoma Avenue (County Road 34) and U.S. 
Highway 212. 
 
 
Suggested Motion: 
 
No action required. 



 

 
 
 
 
 

 
 
 
 

TO: Mayor Lagergren and City Council Members 

FROM: Steve ZumBerge, Fire Chief 

DATE: March 12, 2018 

RE:   Department of Defense Agreement  
 
 

The fire department relief association members voted to spend $11,000.00 to purchase a used 2001 

Grass/brush truck from the Minnesota DNR. The money was generated through community fundraising 

events. This Grass rig would replace the present Grass 21 that has been taken out of service.   

I would also ask the council to declare grass 21 “surplus equipment” so that it could be sold. I would 

recommend selling it as is and by sealed bids. 

 
 
Suggested Motion:   
Approve the Department of Defense Agreement to purchase the 2001 Grass/brush truck . 
 
AND 
 
Declare the current machine, Grass 21, as surplus equipment and to accept sealed bids for selling it. 
 



 

 
 
 
 
 

 
 
 
 

TO: Mayor Lagergren and City Council Members 

FROM: Steve ZumBerge, Fire Chief 

DATE: March 12, 2018 

RE:   Fire Department Constitution and Bi-Laws  
 
 

The last time that the Norwood Young America Fire Department Constitution and By-Laws were 
updated was in February 2014.  These items were reviewed, updated and approved by the Fire 
Department Officers on February 5, 2018.  Attached are the documents that show the changes. 
 
Suggested Motion:   
Approve the Amended NYA Fire Department Constitution and By-Laws. 
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