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Norwood Young America Parks and Recreation Commission
Tuesday, January 17, 2017 at 5:30 p.m.
Oak Grove City Center ~ City Council Chambers, 310 Elm St. W.

AGENDA

—

. Call to Order
A. Pledge of Allegiance

2. Oath of Office — Sharilyn Feltmann and Lori Trocke
3. Adoption of Agenda
4. Appoint Officers — Chairperson, Vice-Chairperson, Secretary

5. Approve Minutes of December 20, 2016 meeting

6. Old Business
A. Central Softball Boosters Club — Sports Complex
B. Willkommen Memorial Park Restrooms Project Update
C. 2017 Budget

7. New Business

8. Miscellaneous Updates

9. Commissioner Reports/Updates

10. Adjourn

UPCOMING MEETINGS

January 23 7:00 p.m. — City Council meeting
February {gh 6:30 p.m. — City Council meeting
February 21° 5:30 p.m. — Parks & Recreation Commission meeting



NORWOOD YOUNG AMERICA
PARKS & RECREATION COMMISSION
DECEMBER 20, 2016 MINUTES

Present: Commissioners Jim Zellmann, Sharilyn Feltmann, Karla Hormann, Lori Trocke,
JR Hoernemann, Planning Commission Rep., and, Craig Heher, City Council
Liaison.

Absent: Julie Kuenzel, Community Education Rep.

Staff Present: Steven Helget, City Administrator, and Brent Aretz, Public Works Director.

Others Present: None.

Call to Order
Heher called the meeting to order at 5:30 p.m.

2. Adopt Agenda

Motion was made by Zellmann to approve the agenda. Seconded by Hoernemann and
unanimously carried.

. Approve Minutes
Motion was made by Trocke to approve the minutes as corrected from the November 15 and 29,
2016 meetings. Seconded by Hormann and unanimously carried.

. Old Business

A. Pavilion Architectural History Evaluation

Helget stated the Minnesota Historical Society concluded that the Pavilion is not eligible for listing
in the National listing of Historical Places. Due to the design changes to the building it has lost its
historic significance. The City’s consultant, DELCO Cultural Services LLC. will be attending a
future City Council meeting to provide a formal report on their research and findings.

Helget stated he has spoken briefly with Pat Shanahan, Shanahan Construction, about trying to
improve the footings of the building. Hoernemann asked if the City’s insurance would cover
possible improvements. Helget will check.

Feltmann stated she has the old moveable wall and ticket window in her garage. She asked if
City workers could come and pick them up and try to preserve for historical value. They're in
excellent condition.

B. Willkommen Memorial Park Restrooms Project Update

The City Council at their December 12" regular meeting reviewed and approved the design plan
and to go out and solicit proposals. Helget will work with Pat Shanahan to prepare the
specifications for bidding and construction purposes. Still looking to bid out around February 1°
and will solicit proposals from Shanahan Construction, Dvorak Bros., and RAM Builders.

Discussion was held on moving ahead and approaching local organizations/groups to solicit
project donations. Trocke suggested forming a sub-committee to approach the different groups.
Trocke, Hormann, and Feltmann volunteered to serve on the committee. Helget will also assist.



2016 Goals & Obijectives

Feltmann volunteered to give a year-end report on the Commission’s goals to the City Council at
their January 23" meeting.

. New Business

2017 Goals & Obijectives

It was requested a copy of the 2017 Parks Budget be provided at a future meeting.

The Commission directed staff to get the plan for the Preserve 3™ Addition, Outlot A completed
and present to the Commission early in 2017. Want to complete in first quarter of the year.

Trocke suggested getting the Serenity Trail completed in 2017. Aretz stated the last cost estimate
was for $19,855. Aretz stated we can bid it out next spring. Currently the trail has a little more
base, about 6 to 8 inches. In addition, staff will be replacing some culverts.

Aretz stated he’ll be updating the trail/sidewalk map in 2017. This will include rating their condition.
Goal is have completed by mid-summer.

Due to the long list of park facility improvements, Trocke suggested extending out the South Park
improvements, specifically to the hockey rink to 2018.

In respect to the Young America Corporation $5,000 donation, the statute being considered was
going to cost much more than $5,000. Feltmann stated she’ll check with the VFW as to where
they got their statutes from for the Veterans Memorial Park. Trocke suggested we should get the
statute completed in 2017 or if it's decided the monies are better suited for something else then
let's move onto that.

In respect to the 2017 Men’s State Amateur Baseball Tournament, the Commission consented to
remove it from the list of goals since it's just an event.

In light of other projects, Trocke suggested moving the establishment a Dog Park further out. The
Commission consented to move it to a long-range plan.

The Commission directed staff to prepare the 2017 Goals and Objectives based on the discussion
and create a separate list for long-range projects. Trocke suggested including cost estimates.

Heher suggested looking at the need for all the city parks, such as Casper Park. Helget will
research to determine the process for vacating a park.

- Miscellaneous Updates — None.
. Commissioner Reports/Updates — None.
. Adjournment

There being no further business, motion was made by Hoernemann to adjourn. Seconded by
Feltmann and unanimously carried the meeting was declared adjourned at 6:47.



Respectfully submitted,

Steven Helget, City Administrator
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TO: Parks & Recreation Commission Members
FROM: Steven Helget, City Administrator
DATE: January 17, 2017

SUBJECT: Central Softball Boosters Club — Sports Complex

Representatives of the Central Raiders Softball Booster Club will be present to provide an
update on the Phase Il Dugouts Project at the Sports Complex and to make a request for
improvements to the softball fields (see enclosed letter). Mentioned in their letter is the
possibility of planting some trees to provide additional shade for spectators. Also enclosed is
an aerial photo identifying the current irrigation and storm water system at the Sports
Complex.



January 2017

Central High School

Raider Softball Boosters

RE: Norwood Sports Complex Improvements

Dear Administrator Helget, NYA Park & Rec Commission & NYA City Council,

Central Raiders Softball Booster Club started Phase Two of the Norwood Sports Complex Dugout Project this past
October 2016. The cement slabs were poured and the brickwork for the dugouts have been finished. As soon as the
weather allows, the remaining construction of the roof supports, roofing, benches, hooks and painting will be
completed. The goal is to have the finished project done by the Central Raiders Softball home opener on Friday, April 7"
vs. Maple Lake. The Softball Boosters is also currently working on a Twins Comm unity Fund Grant for upcoming safety
improvements for the 2017/2018 season. Our goal is to increase spectator safety with some sort of netting or
permanent canopy coverings and possible trees added for shade.

The Softball Booster Club, players and parents are very proud of the improvements that have been made so far at the
Complex. At this time, we are requesting a few improvements to be handled by the City.

1.

2

The fencing (in particular the 3™ base line fencing) at the south JV field is not visually level. We believe the only
cost would be of labor to fix this. It would need to be dug up and straightened.

There is currently no water access to the softball fields. Our players, parents and guests are very thankful for
the addition of a portable restroom down by the fields during our spring and summer seasons, however, without
access to the Lions Shelter, there is no water. There is a water pump/faucet down by the field, however, it does
not work. We are asking that this water pump be fixed. Not only would this be of value to our players for
drinking purposes, but also for emergency purposes and field maintenance. The city does a great job of
dragging the fields, however, on days that it is windy, and there are multiple games, it would be of benefit to
spray the fields down for safety.

Our third request is more of a permission request. Our booster club and players would like the City’s permission
to put up a flag pole near the scoreboards on the west side of the fields. The softball team would like to have
the National Anthem played at their home games and recognize our country’s freedom with a flag. The flag
would be put up for all home games, taken down at the end of the game, and stored in our locked softball shed.
The booster club has approached the American Legion and VFW about sharing the donation of a new pole and
flag. Once more details about their donation are finalized, we will gladly work with the City to make this
happen.

Please let us know if you have any questions. We appreciate the collaboration the Softball Booster Club has with the
City in order to make improvements for our kids and community.

Kind Regards,
Michelle, Brian § Heidi

Michelle Luskey, President CHS SB Boosters
Brian Crown, Vice President CHS SB Boosters — Dugout Project Coordinator
Heidi Barr, Officer CHS SB Boosters
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YOUNG AMERICA
TO: Parks & Recreation Commission Members
FROM: Steven Helget, City Administrator
DATE: January 17, 2017

SUBJECT: Willkommen Memorial Park Restrooms Project Update

An update will be provided by the sub-committee tasked with seeking donations for the
Restrooms Project. Enclosed is a draft rendering that will be utilized by the committee when
presenting to local groups.

Enclosed is a letter from the Chamber of Commerce offering to make their 3™ Annual Chili
Cook Off a joint fundraiser and to advertise that part of the earned proceeds would go
towards upcoming park projects such as the Restrooms Project.
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January 9, 2017

NYA Park & Rec Commission
Attn: Administrator Steve Helget

RE: Joint Fundraising Idea for NYA Area Chamber of Commerce and Park & Rec
Commission

Dear Administrator Helget & Commissioners,

The NYA Area Chamber of Commerce has held a “Chili Cook Off’ contest for the past
three years at the NYA Willkommen Pavilion. This year’s event will be on Saturday,
February 11, 2017. This event has not seemingly been well attended; however, those
who do attend have a great time! The Chamber board feels that it is a wonderful event
that needs to continue to occur, but with “a cause.”

It is our understanding that your commission will be holding fundraisers and asking
businesses/community members for donations for upcoming park projects. The Chamber
Board would like to make this Chili Cook Off fundraiser a joint-venture between us and
the NYA Park & Rec Commission. This collaborative effort should be a win-win for
both parties involved as it will give good public relations to the NYA Area Chamber and
all profits to the NYA Park & Rec Commission to start off your park fundraising.

I would like your acceptance on this joint-venture soon so advertising can start. Please
let me know if there is sometime in the next week that we can meet to discuss further
details.

Looking forward to hearing from you!

Kind Regards,

Karen Hallguist

Karen Hallquist, Executive Director
NYA Area Chamber of Commerce

PO Box 292
Norwood Young America, MN 55368
(952) 467-4003 ° info@nyachamber.org
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