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TO: Honorable Mayor Lagergren and City Council Members
FROM: Steven Helget, City Administrator
DATE: October 10, 2017

SUBJECT: 2018 Preliminary Budget

Proposed is to review and discuss the Capital Project/Equipment Replacement Plan for City
departments that is included in the City’s 5-Year Financial Plan (see enclosures).

Also enclosed is the list of future capital improvement projects with cost estimates as
prepared by Bolton & Menk. This is the same information that was presented to the Council
this past August during another 2018 preliminary budget meeting. Again, Jake Saulsbury
prepared this information in 2016 and so he simply updated the figures reflecting a 3%
inflation factor. As time permits, proposed is to commence discussion on prioritizing projects
with approximate timelines.
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