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more than a place. it's home.

NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION
Wednesday, April 10, 2024 - 6:00pm
City Hall Council Chambers, 310 Elm Street West

AGENDA
1. Call to Order
A. Pledge of Allegiance
2. Adoption of Agenda
3. Oath of Office - Dan Traxler
4. Approve Minutes
A. March 13, 2024, EDC meeting
5. Introductions, Presentations, and Public Comment
(Citizens may address the Economic Development Commission about any non-agenda item of concern. Speakers must state their name,
address, and limit their remarks to three minutes. The Economic Development Commission will take no official action on these items but may
refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting.)
6. Business
A. Housing Study Update
B. Small Business Seminar
C. Tacoma West Industrial Park Phase 2 Update
D. Site Selection March 2024
6. Chamber of Commerce Update
7. City Council & Other Commission Updates
8. Upcoming Meetings - No meeting in May. Next EDC meeting - 6:00 p.m., June 12, 2024
9. Adjournment N o
April 16® Park and Rec Commission Meeting 5:30 PM
April 18™ Sr. Advisory Commission 9:00 AM
April 22 Workshop/EDA/City Council Meeting | 5:00 PM/6:00 PM
May 7% Planning Commission Meeting 6:00 PM
May 8® NY A Food Distribution - 12:30 PM
May 8% Economic Development Commission No EDC Meeting
Meeting S
May 80 Special Event: Small Business Willkommen Park Pavilion
Seminar-Branding, Marketing & Social |
Media Presentation by OrangeBall | 5:30 PM - 7:30 PM
Creative |
May 13th City Council Meeting 6:00 PM
May 16% Sr. Advisory - 9:00 AM




May 21

‘ Park and Rec Commission Meeting 5:30 PM

May 28™

| Workshop/EDA/City Council Meeting | 5:00 PM/6:00 PM (Tuesday Meeting)




NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION
Wednesday, March 13, 2024 - 6:00pm
City Hall Council Chambers, 310 Elm Street West
Minutes

In Attendance: Carol Lagergren, Mike Eggers, Andrea Gerth
Absent: Chamber Representative, Mike McPadden, Dan Traxler
Staff: CEDD Karen Hallquist

Guest: none

1. Call to Order
Vice Chair Gerth called the meeting to order at 6:02pm.
A. Pledge of Allegiance

2. Adoption of Agenda
Motion: ME/AG to approve the agenda with the addition of 7 H. Community of Belonging. Motion passed 3-0.

3. Oath of Office - Dan Traxler
e Postponed until April.

4. Election of Officers
Motion: ME/AG to appoint CL as Chair. Motion passed 3-0.
Motion: CL/AG to appoint ME as Vice Chair. Motion passed 3-0.
The staff serves as secretary.

5. Approve Minutes
A. March 13, 2023, EDC meeting
Motion: CL/ME to approve the minutes as presented. Motion passed 3-0.

6. Introductions, Presentations, and Public Comment - None

7. Old Business/Update
A. NYA Business Dashboard
B. Housing Study Update
Staff has met with WSB representatives about the housing study's concerns and status. Staff will
continue to work with WSB for the completion of the study.

C. Small Business Seminar
Hallquist shared that the NYA Area Chamber of Commerce will partner for the event. Information, fliers, FB
event and invitations will be sent out in April.

D. Central Trades & Advisory Group Update
Hallquist shared that at the February meeting, the group discussed the success of Career Day. The
City had many students sign up for information on becoming a lifeguard. The School is working on
organizing a signing day for students who are hired right of high school working for local
manufacturers. More Details to come.

E. Tacoma West Industrial Park Phase 2
Staff recommended to apply for MN DEED to have the TWIP2 land “Minnesota Certified Shovel-
Ready.” The City has done its due diligence in preparation for the sale of TWIP2 land - Phase 1
Environmental Study, Geotechnical Study, Wetland Delineation, utility preparations, etc. Being
“Shovel-Ready Certified” allows NYA to have a competitive edge, showing benefits in an organized,
purposeful approach to companies and site selectors. The application fee for this program is $2,760
plus travel costs. The fee covers the cost of initial review, onsite inspection, final certification,
marketing and annual maintenance of the Shovel-Ready program.



Motion: ME/AG to recommend to apply for Shovel-Ready Certification for Tacoma West Industrial Park
Phase 2 for $2,760 plus travel costs. Motion passed 3-0.

F. Carver County CDA CGPI PreDevelopment Grant
With City Council approval, staff submitted a PreDevelopment grant in the amount of $7,500 (1-1
match) for urban streetscape consulting for the Main Street Streetscape Project.

G. Carver County CDA DGPI Development Grant
With City Council approval, staff submitted a Development grant application to the Carver County
CDA with the requesting amount of financial support of $100,000 for the Tacoma West Industrial Park
Phase 2 Infrastructure Project. Carver County CDA Board will hear application requests at their March
meeting. The City will be notified of the status of selected recipients by April.

H. Community of Belonging
CL and Hallquist attended the Carver Co Public Health Community of Belonging meeting in Chaska along
with other cities of Carver County. CL shared the activities and efforts of NYA to Pat Steig, CCPH and NYA
will now be identified as a Community of Belonging.

8. Chamber of Commerce Update
No update.

9. City Council & Other Commission Updates
CL shared that the City Bus is under review due to lack of usage.

10. Upcoming Meetings - Next EDC meeting - 6:00 p.m., April 10, 2024,

11. Adjournment
Motion: ME/AG to adjourn at 6:53pm. Motion passed 6-0.

Respectfully submitted,

Karen Hallquist, Community & Economic Development Director
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TO: Economic Development Commission
FROM: Karen Hallgquist, Community & Economic Development Director
DATE: April 10, 2024

SUBJECT: Business/Updates

7.A Housing Study
Staff has requested the status of the updated study.

7.B Small Business Seminar - Wed, May 8th
Staff is requesting to have the date of the event on Wed, May 8™
e 5:30 pm social - Light refreshments, appetizers, cash bar
6:00-7:00pm presentation & business panel
Presentation by OrangeBall Creative
Business Panel -
Information provided:
o OrangeBall Creative info
o City of NYA Newsletters and Welcome Packets
o Marketing for the event:
o City newsletter, social media, Life in NYA, Cologne, Arlington, Glencoe, NYA Chamber
o Invitations to:
= Local elected officials
=  Commissioners
= Waconia Chamber of Commerce
= Glencoe Chamber of Commerce
= Arlington Chamber of Commerce
A draft of the flier will be provided at the meeting.

7.C Tacoma West Industrial Park Phase 2
Staff will share the following updates at the meeting:
e Carver Co CDA CGPI Development Grant
e Awarded Bid Contractor for the infrastructure project which includes.the expansion of Tacoma
Ave and the new TWIP2 Infrastructure.
o MVE/USDA loan application details and timeline

7.D Site Selection March 2024
Attached is the MN section of the Site Selection March 2024 magazine.
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STATE SPOTLIGHT
I Minnesota

i Manufacturers
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innesota manufacturers are cautiously This latest survey, conducted in November and
optimistic about 2024, accorchng tothe  December 2023 and resulting in a response rate of
Minnesota Manufacturing Business 25%, included for the first time a question about
. Conditions Survey, the results of which companies’ use of artificial intelligence (AI):
were announced in February. Organized annually
by the Minnesota Department of Employment and
Economic Development (DEED) and the Federal

Reserve Bank ofMinneapolis the survey asks DOES YOUR COMPANY USE OR PLAN TO USE AI? PERCENT
respondents to rate the outlook for their business in Yes, to enhance human-robot operations 9%
2024 compared to performance in 2023 in terms of Yes, for testing 7%
number of orders, product/service production level, Yes, to improve product development 3%
employment level, labor availability, investment in Yes, for warehouse and logistics 3%
plant/equipment, selling prices, profits, productivity No, there are no systems and/or tools in place 69%
and exports, according to a DEED statement. No, it is too expensive 8%

DEED says respond.ents indicated they expect to No, it cannot be trusted 13%
see modest expansion in profits, number of ordés, Other+* T

(]

productivity and product/service production levels.
Labor availability remains a concern, although the Note: Totals might not add to 100% because of mltiple choice responses.
outlook ShOWS improvement compare d to their Olherlncludes: WEWBI'II(US(Omer(O"[a(l...-lfISIITIDIOH?HH!! :

. y . "Not currently usintg, but pfan to. Don't know which applications will be the best value yet.”
previous year’s performance. Expectations for
employment levels and exports in 2024 are slightly
higher, and the outlook for selling prices, while still

strong, fell over the year.
“Last fall, DEED launched Drive for Five, a
major new initiative to prepare more Minnesotans M I N N E S OT A
for high-demand jobs in five occupational B y i TE e .
categories, including manufacturing,” said DEED
Commissioner Matt Varilek. (The other four are 447
technology, the trades, caring professions and BusinessTaxClinate ark Chonga 2023-2024;41
education). “We also provide grant support to 24
manufacturers for numerous job skills training = ——
partnership programs — including the Minnesota & R Emndzmsg'nm e
Job Skills Partnership, Job Training Incentive
Program and Automation Training Incentive
Program — which help ensure new and current
workers have the necessary skills for new and
emerging manufacturing and operations technology.”
"The significant changes for respondents’
outlook for 2024 compared to actual indicators for
2023 include: 23 Seas
*  Seventy-seven percent expect profits to be TOR A Sare o Tt Lot e FY mﬁog
the same or higher in 2024, compared to L2
48% in 2023; .
*  Seventy-one percent expect number of orders Selected Top Projects
to be same or higher in 2024, compared to by Capital investment
46% in 2023;

o

Nuiber of NCRCS: 28,752 | Percent Improvement
022-20751.01%
j2w

2023 Workers’ Comp Index Rate: 1,55
39

industrial power cost perkwh: $9.25
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*  Eighty-three percent expect product/service _ .

production levels to be the same or higher in PO kit EiQU N =

Jo Niagara Bottling Flko New Market 258

2024, compared to 69% in 2023; and The FistDistict Assocation Lt 0
*  Eighty-six percent expect productivity to Boston Scientific Corparation  Maple Grove 10

be the same or higher in 2024, compated to Source: Comway Projects Database

76% in 2023.
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ive days after Thanksgiving
F last year, Mayo Clinic’s
Board of Trustees approved

a $5 billion vision that will have
patients, staff and the entire
region of Rochester, Minnesota,
giving thanks for years to come.

The initiative is branded
with three words and three
periods for emphasis: “Bold.
Forward. Unbound.”

The reimagining of Mayo Clinic’s
downtown footprint builds on
the idea of community-centered
neighborhoods connecting both
hotizontally and vertically across
a campus that will welcome 2.4
million sq. ft. of new buildings.

Mayo Clinic President and
CEO Gianrico Farrugia, M.D.,
said the project “will enable
transformation by blurring the
lines across hospital, clinic and
digital care to help our teams
anticipate our patients’ needs,
accelerate more cures and greater
connections to our patients.”

Helping blur those lines isa
“flexible grid” approach that the
organization said will be the first
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of its kind. “In a typical hospital
building, certain floors and spaces
are designed for surgery, others
for hospital beds, and others

for imaging support,” a Mayo
Clinic release explained. “All have
different specifications, like ceiling
heights and materials. In Mayo

Amy W. Williams,
M.D., Executive Dean
of Practice, Mayo Clinic

Clinic’s new clinical buildings,
specific spaces of entire floors will
be able to shift from patient room
to operating room to diagnostic
imaging suite as needs change
over time.” A new logistics center
will be constructed at the former
site of Lourdes High School, in
part to ensure that clinical space
is only used for patient care.

Some new facilities could
open as soon as 2028, with the
goal of completion by 2030.

The overall focus meshes well
with one of Minnesota DEED’s
five sectors of focus in its “Drive
for Five” initiative launched in
2023: the caring professions.

«Our new facilities are focused
on keeping both patients and
staff at the heart of the care
experience,” said Amy wW. Williams,
M.D., executive dean of practice for
Mayo Clinic. “Our vision includes
putting everything a patient
needs, including labs, imaging,
consultations and treatments,
near each other in unified care
neighborhoods, which both
streamlines the patient experience
and better supports our team-
based care model. We see a future
state where the care we provide
is so continuous — and supported
by emerging technologies that
connect us more meaningfully to
patients — that the very definitions
of ‘hospital’ and “clinic’ are blurred;»
leading to further innovation and
transformation.” — Adam Bruns



Selected Manufacturing Comments
Respondents were asked to provide.additional comments.
Selected comments are provided below verbatim by category:
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