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310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 
www.cityofnya.com 

952/467-1800 
 

 
CITY COUNCIL AGENDA - February 8, 2016 - 6:30 PM 

               
1.   Call Meeting of City Council to Order 
 1.1 Pledge of Allegiance 
 
2.   Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may address the 

City Council about any non-agenda item of concern.  Speakers must state their name, address, and 
limit their remarks to three minutes.  The City Council will not take official action on these items, but may 
refer the matter to staff for a future report or direct that the matter be scheduled for a future meeting 
agenda.) 

 
4. Consent Agenda (Individuals may address the City Council about any non-agenda item of concern.  

Speakers must state their name, address, and limit their remarks to three minutes.  The City Council will 
not take official action on these items, but may refer the matter to staff for a future report or direct that 
the matter be scheduled for a future meeting agenda.) 

 
4.1 Approve minutes of January 11, 2016 meeting 

        4.2 Approve payment of claims 
 4.3 Approve Resolution 2016-02, Accepting Fire Relief Donation 
 4.4 Approve Public Utilities Operator I Job Description and correction to Chris Niesen wage scale 
 4.5 Parks & Recreation Commission Appointment 
 4.6 Approve change of Custodian Department and Supervisor 

           
5. Old Business 

  
6. New Business 

6.1  Minnesota Minn-e-Rod Club Event 
6.2  Custodian Hiring Recommendation 
6.3  Public Works Operator I Hiring Recommendation 
6.4  Employee Handbook Revision 
6.5  Central School District One-Hour Parking Request 
6.6  Independent Financial Advisory Request for Proposals 
 

7.   Council Member’s Reports  
 
8.   Mayor’s Report  

 
      9.   Adjournment 
 
*The following informational items have been included in the Council packet for informational purposes, 
council review and discussion.  No action is required by the City Council:  January building permit report. 
  

UPCOMING EVENTS 
 
February 10   Economic Development Commission – 6:30 p.m. 
February 11   Senior Advisory Committee – 9:00 a.m. 
February 16   Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
February 22   EDA and City Council – 6:30 p.m. 
 



       City of Norwood Young America,                 
310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 
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CITY COUNCIL MINUTES 
Monday, January 11, 2016 – 6:30 p.m. 

 
Council Members Present:  Tina Diedrick, Mike McPadden, Carol Lagergren, Dick Stolz, Craig Heher 
Council Members Absent:  None 
City Staff Present:  City Administrator Steve Helget, City Clerk Kelly Hayes 
Also Present:  Adam Gruenewald – NYA Times, Jeff Hebeisen – Citizen’s Bank Insurance, Jake Saulsbury – 
Bolton & Menk, Bruce Stender, Bev Yaeck, Sharilyn Feltmann, Alyssa Heher, Lori Kramer, Karla Hormann, 
Paulette Kostecka, Robert Smith, Jeanie Smith, Patty Luedtke, Joanne Grove. 
 
Mayor Tina Diedrick called the meeting to order at 6:31pm. 
 

1.   Call Meeting of City Council to Order 
 1.1 Pledge of Allegiance 
 
2.   Approve Agenda 
 Motion:  CL/CH, all in favor to approve the agenda.  Motion carried. 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

Karla Hormann read a letter from a group of NYA residents regarding Stiftungsfest and the German 
band (from a sister city in Germany) that was hired in years past.  Mayor Diedrick (prior to the 
council meeting) made phone calls to get information regarding past practices and verbal 
agreements.  The group was encouraged to bring their thoughts and concerns to the next 
Stiftungsfest Committee meeting which is on Monday, January 18th.  Other citizens that made 
comments were:  Bruce Stender, Patty Luedtke and Sharilyn Feltmann.  

 
4. Consent Agenda  

Motion:  CL/DS, all in favor to approve the items listed on the consent agenda.  Motion carried. 
4.1 Approve minutes of December 28, 2015 meeting 

 4.2   Approve payment of Claims 
 4.3   Lawful gambling permit – Young America Baseball Club 
 4.4   Planning & Parks & Recreation Commissions Resignation – Karen Hallquist 
 A special “Thank You” to Karen Hallquist for the time she dedicated to the Planning and Parks & 
 Recreation Commissions.   

           
5. Old Business 

  
6. New Business 

6.1   Resolution 2016-01 - Organization of the City of Norwood Young America 
Motion:  CL/CH, all in favor to approve Resolution 2016-01 – Organization of the City of Norwood 

 Young America.  Motion carried. 
 
6.2   Bolton & Menk 2016 Engineering Services & Fee Schedule 
Jake Saulsbury of Bolton & Menk reviewed the 2016 fee schedule.  DS questioned the rate 

 increases.  The letter specified that the increases were around 2%, however, when compared to 
 last year’s schedule, some increases were well over 2%.  Steve Helget also mentioned that in past 
 years the fee was waived for attending meetings – such as City Council meetings.  Jake stated that 
 he would bring these comments back to Bolton & Menk and would contact Steve with answers. 

 
  



 6.3   Public Utility Operator I Hiring Recommendation 
 City received 14 applications for the Public Utilities Operator I position.  4 candidates were 
 interviewed by the Personnel Committee and Ryan Winter.  A decision was made to offer the 
 position to current Public Works employee Chris Niesen. 
 Motion:  DS/CL, all in favor to approve the appointment of Chris Niesen to Full-Time Public Utilities 
 Operator I position at a Pay Grade 6, Step 2.  Motion carried. 
 
 Motion:  CL/CH, all in favor to approve the posting of the vacant Full-Time Public Works Operator I 
 position.  Motion carried. 
 
 6.4   Sick Leave 
 Kelly Hayes presented information regarding sick time.  Mayor Diedrick stated that the 
 understanding of the Council on 12/10/12 was that both 100% of vacation and 50% of sick time 
 would be paid out on 12/31/15. However, the motion made on 12/10/12 didn’t include anything 
 about sick time. 
 Motion:  CH/CL, all in favor to approve the payout of accrued sick time at 50% on the paycheck 
 dated 1/14/16.  Motion carried. 
 

6.5   Liability Insurance Coverage Waiver 
Jeff Hebeisen, Citizens Insurance Services presented information about the Liability Insurance 
Coverage Waiver from the League of MN Cities Insurance Trust (LMCIT).  By approving the waiver, 
there wouldn’t be maximum for the amount that the city could be sued for.  Jeff suggested to not 
waive the monetary limits set by state statute.   
Motion:  DS/CL, all in favor to not waive the monetary limits on municipal tort liability established by  
MN Statutes 466.04.  Motion carried. 
 
Jeff also requested to have his agent fee increased.  Since he started in 1997, the City has been 
paying the agent fee at 5%.  He said that the norm is 10%.  He requested to increase the fee to 7.5% 
for 2016 and to 10% for 2017.  DS asked what the cost difference would be.  Jeff said that until we 
receive the information from the LMCIT (probably in March) he could only estimate on the basis  of 
last year’s numbers.  The Council consented to wait to make a decision on the agent fee increase 
until an actual cost could be given.   
 
6.6   City Administrator Annual Evaluation 
Each Council member completed an evaluation of Steve Helget’s performance for 2015.  CL read 
a summary of the evaluation which included his accomplishments during the year.     
  
6.7   Schedule Special Meeting 
DS asked if having a special meeting for this purpose was necessary.  He suggested that the role of 
the City Administrator should oversee the staff and commission goals and objectives and that Steve 
would summarize this info to the Council.  Mayor Diedrick believes that this is a good 
communication tool and that the Council would benefit from being involved in the goals and 
objectives process from the beginning of the year instead of waiting to hear the results at the end 
of the year. 
Motion:  CL/CH, all in favor to approve a special City Council meeting on January 27 at 6:00 p.m. to 

 review the 2016 goals of staff and commissions.  Motion carried. 
   

7.   Council Member’s Reports  
MM – Stiftungsfest Meeting will be on Monday, January 18th evening. 
CL – on January 20th will be the fire department meeting with the Townships. 
 
8.   Mayor’s Report  
 Attended the SW Coalition Transportation Coalition Meeting regarding the funding of Hwy 212. 
 There is an opening for the Parks & Recreation Commission and Planning Commission and apps will 

be taken until January 29. 
 The Chamber of Commerce’s annual Banquet Dinner will be held on January 21st. 

 
 



      9.   Adjournment 
  Motion:  DS/CL, all in favor to approve adjournment at 8:07 p.m.  Motion carried. 
 
*The following informational items have been included in the Council packet for informational purposes, 
council review and discussion.  No action is required by the City Council:  December building permit 
report 
  

UPCOMING EVENTS 
 
January 13  Safety Committee – 1:30 p.m. 
 
January 13   Economic Development Commission – 6:30 p.m. 
 
January 14   Senior Advisory Committee – 9 a.m. 
 
January 19   Parks and Rec. Commission – 5:30 p.m.  
 
January 25   EDA and City Council – 6:30 p.m. 

 
 
Respectfully Submitted, 
 
 
____________________________________________  ____________________________________________ 
Kelly Hayes       Mayor 
City Clerk - Treasurer         
 
   
 




















































































































































