
City of Norwood Young America - CITY COUNCIL and EDA AGENDA 

City Hall 

May 23, 2016 – 6:30pm 
 

     1.    Call Meeting of Economic Development Authority to Order 

             1.1   Pledge of Allegiance 

 

2. Approve Agenda 

2.1 Approve minutes of April 25, 2016 

 

3. Adjournment 
 

 
 

1.   Call Meeting of City Council to Order 

 

2.   Approve Agenda 

 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may address the City 

Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three 

minutes.  The City Council will not take official action on these items, but may refer the matter to staff for a future report or direct 

that the matter be scheduled for a future meeting agenda.) 

 

4. Carver County Library System – Heidi Hoks, State of the Library; and Paul Ericsson Norwood Young 

America Library Report 

  

5.   Consent Agenda (NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single 

motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the meeting may request an 

item to be removed from the consent agenda.  Please  inform the Council when they approve the agenda for this meeting.)   

5.1   Approve minutes of May 9, 2016 meeting 

5.2   Approve payment of claims  

  5.3    Rescind Motion to Request for Proposals for Pavilion Liquor License 

      5.4 Approve Hiring of Seasonal Swimming Pool Employees 

  5.5 Approve Hiring Herman Haag and Brenda Wagener – Custodians 

  5.6 Approve Hiring Brian Schneewind Public Works Operator I 

  5.7 Accept John “OJ” Schrupp’s Resignation 

  5.8 Approve Liquor License Renewal Applications 

  5.9 Approve Street Closing Request 

 

6. Public Hearing - none 

  

7.   Old Business 

 7.1   Ditch Clean-up Follow-up Report 

 

8.   New Business 

  8.1   Willkommen Park Restrooms Project 

8.2   Schneider Excavating & Grading Invoice 

 8.3   Public Works Equipment Purchase Proposals 

 8.4   Resolution 2016-10, Approving Issuance of G.O. Refunding Bonds, Series 2016A 

 8.5  City Clerk/Treasurer Promotion   

 8.6   Resolution 2016-11, Central School District Variance  

 

9. Council Member Reports 

 

10.  Mayor’s Report 

 

11.  Adjournment 

 
The following informational items have been included in the Council packet for informational purposes, council review and discussion.  

No action is required by the City Council:  April Sheriff’s Office Report, April Building Permit Report 

 

 

 



 

UPCOMING EVENTS 

June 8  Economic Development Commission – 6:30 p.m. 

June 9  Senior Advisory Committee – 9:00 a.m. 

June 13 City Council – 6:30 p.m. 

June 21  Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 

June 27 EDA and City Council – 6:30 p.m. 
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2015 CARVER COUNTY 
LIBRARY HIGHLIGHTS 



2015 CARVER COUNTY LIBRARY  
ACTIVITY MEASURES 

Library Card Holders 74,962 New Cards in 2015 5,161 

Hours Open (annual) 14,994 Visitors 535,064 

Print/Media Circulation 998,688 E-Circulation 65,805 

Public Computer usage 73,387 Web visits 285,964 

Reference Questions 
Answered 

57,954 Technology Assists 23,712 

Wi Fi Sessions 9,828 Volunteer Hours 13,536 

Adult program & class 
attendance 

5115 Teen Program 
attendance 

737 

Storytime attendance 16,998 Children’s Program 
attendance 

11,800 

Tour attendance 1,617 Outreach attendance 6,590 

ILL Activity 6,623 Holds 113,250 



STRATEGIC PLAN - ENHANCING 
ACCESS TO CONTENT & TECHNOLOGY 

• Expanded eMaterials collections 
• eBooks - More new titles with thanks to the Library 

Foundation and local donors 
• eAudiobooks 
• eMagazines 

• All new computers   
• Additional bandwidth for wireless users  
• New web-based resources & databases including 

Lynda.com 
• Continuing “Your Lucky Day” collection with thanks 

to the Friends of the NYA Library 



STRATEGIC PLAN - ENHANCING 
ACCESS TO CONTENT & TECHNOLOGY 



STRATEGIC PLAN - ENHANCING 
ACCESS TO CONTENT & TECHNOLOGY 

Friends of the Norwood Young America Library 
recommended and did increase their donation to 
the Your Lucky Day collection 



STRATEGIC PLAN  
OPTIMIZING STAFF RESOURCES 

• Intentional staff cross 
training  

• Staff migrated to VDI 
technology for 
efficiency 

• Staff training  
• All-staff 3x a year 
• Western branch 

monthly staff meetings 
• Conferences, 

webinars, Lynda.com  
 



STRATEGIC PLAN –  
OPTIMIZING STAFF RESOURCES 

The story of “Sensitive Storytime”and staff resources 
 

• Program series is intended for children who have a 
hard time in large groups or who are on the autism 
spectrum. 

• Initial staff training   
• Libraries nationwide 
• Collaborative planning 
• Series initially offered in Waconia, 

twice per month 
• Expected to be brought up in  

other communities  



STRATEGIC PLAN –  
EXPANDING COMMUNITY PRESENCE 

Collaborative work with: 
• Norwood Young America Chamber of Commerce  
• Central School and other area schools 
• NYA Robotics Team 
• NYA Friends of the Library  
• County Parks 
• County Historical Society  
• County Public Health 
• County Veterans Services 



STRATEGIC PLAN –  
EXPANDING COMMUNITY PRESENCE 



STRATEGIC PLAN –  
EXPANDING COMMUNITY PRESENCE 



STRATEGIC PLAN   
TRANSFORMING SPACES & EXPERIENCES 

• Nationwide trend 
with libraries 
providing 
“makerspaces” 

• STEAM programs 
• “Maker” kits for 

smaller branches 
with limited space 



2016 – WHERE WE ARE HEADING AT 
THE NORWOOD YOUNG AMERICA 

PUBLIC LIBRARY 

• Summer Reading Program for children 
• Community partnerships and collaborative projects  
• Activity and presence at the Taste of NYA 
• LSTA grant project with Waconia Schools will 

become a model for more projects that partner 
with local schools to offer notepad-type devices 
(iPads and/or Chromebooks) at the Library 
 



QUESTIONS & COMMENTS  

Heidi Hoks,  Director   
Carver County Library 
4 City Plaza, Chaska, MN 55318   
Office: 952.227-7601     
Fax: 952-448-9392    
Mobile: 612.360.8681 
hhoks@co.carver.mn.us 

 
 
 

Paul Ericsson, Branch Manager 
Carver County Library   

Waconia, Watertown & NYA Branches 
Office in Waconia Library      

217 S. Vine St. Waconia, MN 55387 
Office: 952-856-4503     

Fax:  952-856-4242   Mobile 612-418-1864 
pericsson@co.carver.mn.us  

 

mailto:hhoks@co.carver.mn.us
mailto:pericsson@co.carver.mn.us
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EDA MEETING – April 25, 2016 - 6:30pm 
 

Council Members Present: Tina Diedrick, Craig Heher, Carol Lagergren, Mike McPadden, Dick Stolz 

City Staff Present:  City Administrator Steve Helget, City Clerk Kelly Hayes 

Also Present:  Brad Falteysek - Abdo Eick & Meyers, Nick Seurissan, Kristine Anderson – Jaguar, Charles Storms – 

Planning Commission, Paul Bunn – Tech Star, Jeff Heibeisen – Citizens Insurance, Randy Schuster - Vickerman 

 

 

1. Call Meeting of Economic Development Authority to Order 

1.1 Pledge of Allegiance 

2. Approve Agenda 

Motion:  Lagergren, second Stolz to approve the agenda.  Vote 5 – 0.  Motion passed. 

2.1 Approve the minutes of March 28, 2016 

Motion:  Lagergren, second Stolz to approve the minutes.  Vote 5 – 0.  Motion passed. 

3. Adjournment 

Motion:  McPadden, second Lagergren to adjourn.  Vote 5 – 0.  Motion passed. 

 

 

 

Respectfully Submitted, 

 

 

____________________________________________  ____________________________________________ 

Kelly Hayes       Mayor 

City Clerk - Treasurer         

 

 



City of Norwood Young America - CITY COUNCIL AGENDA - City Hall 

May 9, 2016 – 6:30pm 

 

Council Members Present: Tina Diedrick, Craig Heher, Carol Lagergren, Dick Stolz, Mike McPadden 

City Staff Present:  City Administrator Steve Helget, City Clerk Kelly Hayes, Fire Chief Steve Zumberge 

Also Present:  Josh Kroells, Justin Nelson, JR Hoernemann, Paul Bunn 

 

1.   Call Meeting of City Council to Order 

Meeting was called to order by Mayor Diedrick at 6:34pm.  

1.1   Pledge of Allegiance 

 

2.   Approve Agenda 

Motion:  Lagergren, second Stolz to approve the agenda.  Vote 5 – 0.  Motion carried. 

 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment  

 NYA resident Josh Kroells spoke about his recent water/sewer inspection for his new home 

construction.   The inconsistent information from the Public Utilities Director, Ryan Winter, and the 

actual permit, led to timing issues.  Mr. Kroells voiced his concerns about the actions of the Mr. Winter:  

lack of respect and unwillingness to work with him which led to Mr. Winter hanging up on him during 

a phone call. 

    

4. Consent Agenda  

4.1 Approve minutes of April 25 and May 3, 2016 meetings 

4.2 Approve payment of claims   

4.3 Stiftungsfest Car Show – Street Closing Request 

Motion:  Lagergren, second Stolz to approve the items on the consent agenda.  Vote 5 – 0.  Motion carried.  

 

5.  Public Hearing 

5.1  Drainage and Utility Easement Vacation 

Motion:  Stolz, second McPadden to close the Public Hearing.  Vote 5 – 0.  Motion carried. 

 

6.  Old Business - NONE 

 

7. New Business 

7.1  TechStar IT Solutions Agreement 

 Paul Bunn presented the suggested three year agreement between TechStar IT Solutions and the 

City.  Due to the reduction of computers being used by the City, there is no increase from the 

previous agreement to this new agreement.  If additional equipment is added, there will be an 

additional fee per item added. 

Motion:  Lagergren, second Heher to approve the agreement with TechStar IT Solutions.  Vote 5 – 0.  Motion 

carried.  

   

7.2  Fire Truck Purchase Proposal 

 Fire Chief Steve ZumBerge provided information regarding the purchase of a used pumper truck 

from Fire Safety USA.  According to the City’s five year plan, a new pumper truck is scheduled to be 

purchased in 2017.  The estimated cost of a brand new pumper truck is $225,000.  The estimated 

cost to purchase the used 2012 pumper truck is $130,000 (plus additional charge for warranty which 

varies according to the length). 

Motion:  Lagergren, second Stolz to approve the purchase of the 2012 Ford 550 mini pumper truck from Fire 

Safety USA for $132,500 which includes a 90 day warranty.  10% will be put down and the remainder will be 

paid in January 2017; contingent on review from City attorney.  Vote 5 – 0.  Motion carried. 

 

7.3  Resolution 2016-09, Drainage and Utility Easement Vacation 

Motion:  Stolz, second McPadden to approve Resolution 2016-09, a resolution vacating drainage and utility 

easement contingent upon Bolton and Menk’s review and approval and Vickman Company’s signature of 

the new Permanent Drainage and Utility Easement.  Vote 5 – 0.  Motion carried.  

 

7.4  Permanent Drainage and Utility Easement 

Motion:  Lagergren, second Heher to approve the Permanent Drainage and Utility Easement contingent 

upon Bolton and Menk’s review and approval.  Vote 5 – 0.  Motion carried. 

 



7.5  Vickerman Agreement 

Motion:  Lagergren, second Stolz to approve the agreement with Vickerman Company/PAR Real Estate, 

LLC.  Vote 5 – 0.  Motion carried. 

 

7.6  Resolution 2016-08, Approving Tax Forfeiture Parcels for Public Auction 

Motion:  McPadden, second Heher to adopt Resolution 2016-08, a resolution approving Tax Forfeiture 

Parcels for Public Auction.  Vote 5 – 0.  Motion carried. 

  

8. Council Member Reports 

McPadden – Stiftungfest meeting is next Monday. 

Stolz – Southwest Transportation Corridor, difficulty with funding.  Check out new statues at Veteran’s Park. 

Heher – Parks Commission went to see pre-made restrooms in Hutch. 

Lagergren – Personnel Committee discussed options for current job openings. 

City Administrator, Steve Helget, mentioned that the seal coating of streets took place last week. 

 

9.   Mayor’s Report 

 Small Business Breakfast held last week; about 20 people attended. 

 Southwest Transportation – utilizing funds to finalize designs so when funds are available everything will 

be ready for the first segment. 

 

10.  Adjournment 

Motion:  McPadden, second Lagergren to adjourn at 7:49pm.  Vote 5 – 0.  Motion carried. 

 

UPCOMING MEETINGS/EVENTS 

May 11 Economic Development Commission – 6:30pm 

May 12  Senior Advisory Committee – 9:00am 

May 14 Beyond the Yellow Ribbon Event – 6pm 

May 17  Parks and Recreation Commission – 5:30pm; Planning Commission – 7:00pm 

May 21 Recycling Day from 8am – Noon at Central School. 

May 23 EDA and City Council – 6:30pm 

May 30 Veteran’s Day Program – Central High School 

 

 

Respectfully Submitted, 

 

 

____________________________________________  ____________________________________________ 

Kelly Hayes       Mayor 

City Clerk - Treasurer         
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TO:  Honorable Mayor Diedrick and Members of the City Council 

 

CC:   Steve Helget, City Administrator 

 

FROM:  Kelly Hayes, City Clerk/Treasurer 

 

DATE:  May 23, 2016 

 

RE:   Rescind request for proposals for liquor license at the Pavilion 

 

 

After further review, an oversight was made regarding the liquor license for the 

Pavilion.  The agreement with Pour House Pub is for two years and ends on June 

30, 2017.  Requests for proposals will not be taken at this time. 

 

RECOMMENDATION: 

A motion to rescind the motion to authorize staff to advertise a request for 

proposals from vendors to provide alcohol sales at the Pavilion. 
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TO:  Honorable Mayor Diedrick and Members of the City Council 

 

FROM: Kelly Hayes, City Clerk / Treasurer 

 

DATE: May 23, 2016 

 

RE:   Hiring of Seasonal Pool Employees 

 

 

 

We received 17 applications for lifeguards for the West Carver Community Pool.  The Personnel 

Committee recommends hiring the following people as Lifeguards / Water Safety Instructors: 

 

REHIRES 

Kailey Golberg 

Erika Michniewicz 

 

NEW HIRES 

Taylor Lange 

Atticus Bixby 

McHayl Diedrick 

Courtney Carlson 

Grace Wickenhauser 

Angel Perez 

Tyler Wilaby 

 

RECOMMENDATION:    

Motion to hire nine Lifeguards / Water Safety Instructors (WSI) for the 2016 Season at a base 

waging starting at $9.50 per hour as a lifeguard and $10.25 per hour as a WSI, plus an additional 

$.15 per hour for each year of previous employment as a Lifeguard/WSI for West Carver 

Community Pool. 



       City of Norwood Young America                   

310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 

www.cityofnya.com 

952/467-1800 
 

 

 
 
 
TO:    Honorable Mayor Diedrick and City Council Members 

 

FROM:   Kelly Hayes, City Clerk 

 

DATE:    May 23, 2016 

 

SUBJECT:   Custodian – Hiring of Herman Haag and Brenda Wagener 

 

 

With the request from Mark Simons to change to an on-call status, the position of 

part-time Custodian was open.  The position was posted.  The Personnel 

Committee, along with Public Works Director Brent Aertz, interviewed Herman 

Haag.  The committee recommends hiring Herman Haag as a part-time 

custodian with a starting wage of $13.12 per hour. 

 

The rental buildings are very busy in the summer.  The Personnel Committee 

recommends hiring Brenda Wagener as a Custodian to assist with cleaning the 

rental buildings and City Hall on an on-call basis at an hourly rate of pay of 

$13.12 per hour. 

 

Suggested Motion: 

Motion to approve the hiring of Herman Haag as a part-time Custodian with a 

starting wage of $13.12 per hour with an immediate start date. 

 

Motion to approve the hiring of Brenda Wagener as an on-call Custodian with a 

starting wage of $13.12 per hour with an immediate start date. 

 

 
 



       City of Norwood Young America                   

310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 

www.cityofnya.com 

952/467-1800 
 

 

 
 
 
TO:    Honorable Mayor Diedrick and City Council Members 

 

FROM:   Kelly Hayes, City Clerk 

 

DATE:    May 23, 2016 

 

SUBJECT:   Public Works Operator I – Hiring of Brian Schneewind  

 

 

With the resignation of Justin Wolff, the City of Norwood Young America was left 

with an open Public Works Operator I position.  The position was posted and ten 

applications were received.  The Personnel Committee, along with Public Works 

Director Brent Aertz, interviewed the top scoring applicants.  The committee 

recommends the hiring of Brian Schneewind as the Public Works Operator I 

starting at a Step 3, $16.70 per hour. 

 

Suggested Motion: 

 

Motion to approve the hiring of Brian Schneewind as the Public Works Operator I 

at the Pay Grade 5, Step 3, starting wage of $16.70 per hour with a start date of 

Wednesday, June 1, 2016. 
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TO:  Honorable Mayor Diedrick and Members of the City Council 

 

CC: Steve Helget, City Administrator, Brent Aretz, Public Works Director 

 

FROM: Kelly Hayes, City Clerk 

 

DATE: May 23, 2016 

 

RE:   Accept resignation of John Schrupp  

 

 
On May 13, 2016, John “OJ” Schrupp, Public Works Operator II, submitted his resignation due to 

retirement (below).  OJ began working for the City on September 9, 2002.  He has requested 

that his last day of work be Friday, June 3, 2016.  From there he would like to use his pto and 

comp time and make his official termination date July 1, 2016. 

 

We thank OJ for nearly 14 years of service with the City and we wish him the best in his 

retirement. 

 

Recommendation:   

A motion to accept John “OJ” Schrupp’s resignation from the City of Norwood America’s Public 

Works Department with his last day of work on 6/3/16 and an effective termination date being 

7/1/16.   
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TO:  Honorable Mayor Diedrick and Members of the City Council 

 

FROM: Kelly Hayes, City Clerk/Treasurer 

 

CC:  Steve Helget, City Administrator 

 

DATE: May 23, 2016 

 

RE: Liquor License Renewal Applications 

 

 

 

The City’s liquor licenses renew on July 1, 2016. A list of current/new licensees is attached for City Council 

review and approval contingent upon receipt of all required documentation, fees, and sheriff’s 

department approval. 

 

License holders must provide documentation including signed applications and certificates of insurance 

as part of the renewal process. The City Council is asked to approve the license applications and the 

Carver County Sheriff reviews the applications for any violations. When these steps are completed and 

the fees paid, the information is forwarded to the State of Minnesota Liquor Control Board for approval. 

Lastly, the City issues the license. 

 

The applications have been sent to Carver County Sheriff’s office for review.  Staff recommends council 

approval for all liquor license renewals/applications.    

 

RECOMMENDATION: 

A motion approving renewal of liquor licenses for the attached list of 2016-17 contingent on receipt of all 

required documentation, fees, and sheriff’s department approval would be in order. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APPLICANT LICENSE TYPE FEE TOTAL 

Econofoods #318 Off-Sale 3.2 Beer 50.00  50.00  

Gasthouse Inc Off-Sale Liquor 100.00  1,500.00  

 Sunday Liquor 200.00    

 On-Sale Liquor 1,200.00    

Good Time Liquor Off-Sale Liquor 100.00  100.00  

Holiday Off-Sale 3.2 Beer 50.00  50.00  

Last Call Too Inc.  Off-Sale Liquor 100.00  1,500.00  

 Sunday Liquor 200.00    

 On-Sale Liquor 1,200.00    

(Edward Born) Legion Post 

#343 
Temporary 3.2 25.00  25.00  

Mid-Town Family Restaurant Wine 100.00  350.00  

 Set-Up 100.00    

 On-Sale Beer 150.00    

Norwood Baseball Club Inc On-Sale 3.2 Beer 150.00  150.00  

The Pour House Pub Off-Sale Liquor 100.00  2,000.00  

 Sunday Liquor 200.00    

 On-Sale Liquor 1,200.00    

 2 A.M. Closing 500.00    

Stiftungsfest Inc Temporary 3.2 25.00  25.00  

UT Group Off-Sale Liquor 100.00  2,000.00  

 Sunday Liquor 200.00    

 On-Sale Liquor 1,200.00    

  2 am Closing 500.00    

Young America Baseball 

Club 
On-Sale 3.2 Beer 150.00  150.00  

Kwik Trip Inc On-Sale 3.2 Beer 50.00  50.00  
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TO:    Honorable Mayor Diedrick and City Council Members 

 

FROM:   Kelly Hayes, City Clerk/Treasurer 

 

DATE:    May 23, 2016 

 

SUBJECT:   Streets Closing Request – Ray Kraemer Auction 

 

_____________________________________________________________________________________ 

 

Resident Ray Kraemer, address 120 E Hill Street, is requesting approval to close the street 

in front of his house for an auction on Thursday June 9 from 8:00am to 9:00pm.  Mr. 

Kraemer has spoken to his neighbors and all have approved. 

 

 

RECOMMENDATION:   

Motion to approve closing Hill Street from Franklin Street to East Street, for the auction at 

120 E Hill Street on Thursday, June 9, 2016 from 8am – 9pm.   



 

TO:    Honorable Mayor Diedrick and City Council Members 
 
FROM:   Brent Aretz, Public Works Director 
 
DATE:    May 23, 2016 
 
SUBJECT:   Ditch Clean-up Follow-up Report 
=============================================================== 
 
2016 Budget City set $10,000.00 for Ditch and Pond  improvements to either hire or rent 
equipment so with Council approval we rented a John Deere 85G. 
 
The first job with the Backhoe:  Brent, Jason and OJ removed the Culvert west of the 
Dairy Queen on a Friday so the water had a chance to lower all weekend long and while 
installing the culvert I wouldn’t have to pump or back water up (build a bigger dam). 
 
The following Monday Brent, Jason and OJ reinstalled Culvert at the same level as 
Morse Street Culvert. Reinstalling culvert went better then planed. Dug out and hauled 
away 718 ‘of ditch material roughly 100 to 125 2yd loads from ditch. After one week you 
can look at the ditch north of south west Seventh Street and see ditch has lower about 
12”. 
 
For an unrelated project, Brent and Justin used the backhoe to remove a stump that on 
Friday we tried to Chip and hit Iron in tree stump that after digging found to be Car or 
truck springs. When planted as a new tree to hold up young tree someone never took 
the springs out of ground and the tree grew into springs. So we used we used the 
Backhoe for more than just ditch cleaning. 
 
Another place Brent and Rich Kroells removed 117’ of ditch material along Adams Drive 
north of 4th Street S.E. roughly hauling 30 loads at 2yds per load.  By cleaning this area 
it should help stop material from Friendship Park and all the water coming from Second 
Street S.E. and north of 2nd Street to settle and make easier to clean. 
 
Another area Brent and Justin cleaned was Railroad Street from Reform Street to the 
most westerly entrance into Carver County Recycle area. This 248’ of ditch material and 
roughly 50 loads at 2yds per load. 



Another place Brent and OJ cleaned was Martingale ponds outlet located on the east 
side of Emma Street and also west side of Emma Street up to County Road 31. Hauled 
roughly 30 loads at 2yds per load and 60’ ditch 
 
Another place Brent removed materials was from the ditch located north of County 
Road 31 or west of City cemetery located on Elm Street W.  The material was piled on 
the south side of the Ditch until the crops are harvested this fall and will be spread out 
into field and worked up.  This is an agreement with land owner.  This ditch was 500’ 
long and bought back 12” of bounce into the Martingale Ponds. 
 
The Haven Inlets and outlets were cleaned By Chard Construction was a part of that 
project.   
 
The month we had the backhoe went fast but everywhere we cleaned made a great 
improvement. All total 1643’ of ditch was cleaned. The material we hauled into the Oak 
Grove area will be moved this fall to a site that will be worked in a field.  In respect to 
the schedule for the next ditch cleaning efforts, proposed is late fall or early winter.  
 
We haven’t received the invoice yet but the backhoe rental was $4492.92. 
 
We’ll continue to work on updating the City’s Ditch map and have available for the City 
Council in time for next backhoe rental request.   
 



 

 
 
 
 
 
TO:    Honorable Mayor Diedrick and City Council Members 
 
FROM:   Steve Helget, City Administrator 
 
DATE:    May 23, 2016 
 
SUBJECT:   Willkommen Park Restrooms Project  
=============================================================== 

 
At the Parks & Recreation Commission’s May 17th regular meeting, the 
Commission discussed the construction of new restrooms at Willkommen Park.  
The Commission requests permission to move ahead with plans to construct new 
restrooms this year prior to the Stiftungsfest celebration.  Components of the 
project include: 
 

1. Architectural Drawings  
a) Building (cement block) 
b) Plumbing and Mechanical 
c) Electrical 

2. Engineer Design of Drainage Improvements 
3. Determine Project Schedule 
4. Preparation of Specifications and Solicitation of Proposals 
5. Award Bids 
6. Obtain Permits – building, plumbing, mechanical, electrical, etc. 
7. Commence Construction 

 
In respect to project financing, the Commission proposes to utilize the Park 
Dedication Fund which has a balance of approximately $95,000.  In addition, 
there is $10,000 included in the 2016 Parks Budget for capital projects. 
 
 
Suggested Motion: 
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