
                       
CITY COUNCIL AGENDA 

January 11, 2016 
6:30 PM 

              City of Norwood Young America                               
310 Elm Street West, PO Box 59, NYA MN 55368 

(952) 467-1800 

1.   Call Meeting of City Council to Order 
 1.1 Pledge of Allegiance 
 
2.   Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may 

address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit 
their remarks to three minutes.  The City Council will not take official action on these items, but may refer the matter to 
staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

 

4. Consent Agenda (Individuals may address the City Council about any non-agenda item of concern.  Speakers must 
state their name, address, and limit their remarks to three minutes.  The City Council will not take official action on 
these items, but may refer the matter to staff for a future report or direct that the matter be scheduled for a future 
meeting agenda.) 

 
4.1   Approve minutes of December 28, 2015 meeting 

       4.2   Approve payment of Claims 
 4.3   Lawful gambling permit – Young America Baseball Club 
 4.4   Planning & Parks & Recreation Commissions Resignation – Karen Hallquist 

           
5. Old Business 

  
6. New Business 

6.1   Resolution 2016-01 - Organization of the City of Norwood Young America 
6.2   Bolton & Menk 2016 Engineering Services & Fee Schedule 

 6.3   Public Utility Operator I Hiring Recommendation 
 6.4   Sick Leave 

6.5   Liability Insurance Coverage Waiver 
6.6   City Administrator Annual Evaluation 
6.7   Schedule Special Meeting  
 

7.   Council Member’s Reports  
 
8.   Mayor’s Report  

 
      9.   Adjournment 
 
*The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council:  December building permit report 
  

UPCOMING EVENTS 
 

January 13  Safety Committee – 1:30 p.m. 
 

January 13   Economic Development Commission – 6:30 p.m. 
 

January 14   Senior Advisory Committee – 9 a.m. 
 

January 19   Parks and Rec. Commission – 5:30 p.m.  
January 25   EDA and City Council – 6:30 p.m. 



       City of Norwood Young America,                 
310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 
www.cityofnya.com 

952/467-1800 
 

 
 

CITY COUNCIL MINUTES 
Monday, December 28, 2015 – 6:30pm 

 
Council Members Present:  Tina Diederick, Mike McPadden, Carol Lagergren, Dick Stolz, Craig Heher 
Council Members Absent:  None 
City Staff Present:  City Administrator Steve Helget, City Clerk Kelly Hayes, Public Works Director Brent Aretz 
Also Present:  Adam Gruenewald – NYA Times, Alyssa Heher, Charlie Storms 
 
Call Meeting of City Council to Order by Mayor Diedrick at 6:36pm. 
  
Approve Agenda 
Motion:  DS/CH, all in favor to approve agenda.  Motion carried. 
 
Introductions, Presentations, Proclamations, Awards, and Public Comment 
None 
 
Consent Agenda  
4.1   Approve minutes of December 14, 2015 
4.2   Approve payment of claims 
4.3   Agreement for Economic Development Coordinator Services 
4.4   Agreement for Planning Consultant Services 
4.5   Carver County 2016 GIS Specialist Shared Position Agreement  
4.6   Accept Dorothy Bohnen’s Resignation from Parks & Recreation Commission 
4.7   Appoint Fire Department Officers 
 Treasurer – Mark Stender 
 Fire Chief 3 – Chris Glander 
 Search & Rescue Captain – Andy Wigfield 
Motion:  CL/DS, all in favor to approve consent agenda.  Motion carried. 
 A special thank you to Dorothy Bohnen for her many years of service on the Parks & Recreation 
 Commission.  
         
Public Hearing 
None 
 
Old Business  
6.1   Oak Lane Reduced Trunk Fees 
Motion:  CL/DS, all in favor to approve the extension of the water and sewer trunk fees totaling $4,000 for 
the properties located at 410, 415 and 490 Oak Lane until one year after installation of sanitary sewer 
services.  Motion carried. 

The reduced rate for Trunk Fees for most Oak Lane residents will end on 12/31/15.  Three properties 
currently do not have sewer access:  410, 415, 490 Oak Lane.  Once sewer is available to these 
properties, residents will have one year to hook up to city water/sewer with the reduced trunk fee 
of $4,000.     

 
6.2   2016 Property Tax Levy and Budget Amendment  
Motion:  DS/CL, all in favor to approve Resolution 2015-30, a resolution amending Resolution 2015-28 
adopting the Year 2015 Final Property Tax Levy for the City of NYA for collection in 2016.  Motion carried. 
Motion:  MM/CL, all in favor to approve Resolution 2015-31 a resolution amending Resolution 2015-29, 
adopting Final General Fund Operating Budget for the City of NYA.  Motion carried. 



It was discovered that an error was made on the amount of the tax levy.  The correct amount is 
$1,992,161 (this amount is $70,000 less than what the resolution stated).  The correct amount was 
published in the NYA Times for the Truth-In-Taxation hearing.  

 
6.3   Resolution 2015-32, Family Dollar Non-Conforming Parking Spaces Variance Amendment 
Motion:  CL/CH, all in favor to approve Resolution 2015-32, amending Resolution 2015-26 approving the 
variance to confirm legal non-conforming parking spaces at 713 Faxon Road.  Motion carried. 

Family Dollar requested a name change on Resolution 2015-26 to be changed from FD NYA MN 
Faxon Rd LLC to FD Norwood Young America Minnesota Faxon Road LLC. 
 

New Business 
7.1   Street Sweeper Mutual Agreement 
Motion:  CL/DS, all in favor to approve the amended Equipment Lease Sharing Agreement with the City of 
Waconia.  Motion carried. 

City of Waconia is leasing a Street Sweeper.  City of NYA will be sharing this street sweeper 
equipment with Waconia.  The agreement will be for 6 years.  Years one and two, NYA will pay 
Waconia $15,341.94 annually.  The remaining four years NYA will be charged based on the hours of 
usage and plus an additional $1,000 per year which represents 40% of the $10,000 trade-in 
value/allowance for Waconia’s old sweeper. 

7.2   City Attorney Agreement 
Motion:  CL/CH, all in favor to approve the “consultant at will” arrangement with Rupp, Anderson, Squires 
and Waldspurger.  Motion carried. 

Legal service agreement with Rupp, Anderson, Squires and Waldspurger expires at the end of 2015.  
Jay Squires proposed a “consultant at will” approach versus a fixed term contract.  The proposal 
includes a $5/hr increase per hour for attorney fees.  The City will utilize Jay Squires on an as-
needed basis with no retainer. 

 
7.3   Resolution 2015-33, 2015 Budget Amendment 
Motion:  CL/CH, all in favor to approve Resolution 2015-33 the 2015 Budget Amendment.  Motion carried. 

The City Council adopted the 2015 General Fund Budget on December 8, 2014.   Significant 
changes of +/-$5,000 or greater were made during the Fiscal Year 2015 as follows: 

 
GENERAL FUND EXPENSES: 
DEPARTMENT LINE ITEM BUDGET AMENDED  REASON 
City Clerk Full-time Employees Regular $62,000 $57,000  Clerk position open 
 Miscellaneous  $1,000 $22,000  AEM Consulting during open position 
 Maintenance Contract $22,000            $30,000  Phone buy-out   
Professional Street Sweeping    $20,000 $15,000 Tried out Waconia Sweeper at no cost 
Services Legal Fees   $20,000 $30,000  
 Other Professional Services $12,500 $20,000 Windows for Harbor (rec’d  $6500 pay today)  
Gen Govt Build Repair/Maint. Bldg. & Grounds $26,000 $33,000  
Fire Dept Part-time Employees (wages)   $20,000 $43,500 257 calls to date (2014 had 201 calls) 
 Training Instructional $8,500 $15,000 Additional firefighters hired 
Build Inspect. Building Inspection Fees   $40,000 $25,000  
Streets Full-time Employees Regular $114,000 $125,000 Vacation payout 
 Full-time Employees Overtime   $15,000 $10,000 
 Motor Fuels $20,000 $13,000 Decrease in fuel cost  
 Repair/Maintenance Equipment $30,000 $35,000 Equipment Maintenance 
 Street Materials $50,000 $40,000   
Parks Full-time Employees Regular $43,500 $49,000 Vacation payout 
 Game Fund Disbursements   $5,000 $31,000 VFW Park  
 Repair/Maintenance Bldg./Ground $10,000 $15,000 Grounds repair 
 Imp. Other than buildings  $1,000 $43,000 Playground equip 
 
GENERAL FUND REVENUES: 
Gen Gov Delinquent Taxes $15,000 $38,000  
Building Insp Building Permits   $55,000 $61,000     
Gen. Gov Build Miscellaneous $0 $6,500   
Streets, & Roads State Aid.  $0 $44,000 State aid 
Parks Contributions   $0 $46,000 Lions donation for playground equip 
 
STORM SEWER EXPENDITURES: 
Storm Sewer Repair/Main Bldg./Ground $2,500  $13,500 fiber optic, generator, boiler work, repair lift stat. 
 
 



ENTERPRISE FUNDS EXPENDITURES: 
Water Full-time Employees Overtime   $6,000 $13,000  
 Repair/Maintenance Bldg./Ground $25,000 $40,000 curb stop replacements    
 
Sewer Full-time Employees Overtime   $6,000 $13,000 
 Repair/Maintenance Equipment $10,000 $18,000  
 Repair/Maintenance Bldg./Ground $15,000 $70,000 fiber optic, generator, boiler work, repair lift stat. 
 Capital Outlay $49,273 $22,000 
 
ENTERPRISE FUNDS REVENUES: 
Water  Water Trunk Fees $70,200 $97,000 
Sewer  Sewer Trunk Fees $70,200 $101,000 
 
Council Member Reports 
CL – Handbook is finished, waiting for attorney response. 
CH – Parks discussed Pavilion and Old Town updates, 2016 goals, NYA legacy greenway reviewed 
 
Mayor’s Report 
Public Utilities Operator interviews first week in January. 
 
Adjournment 
Motion:  DS/CL, all in favor to adjourn at 7:44pm.  Motion carried. 
 
Respectfully Submitted, 
 
 
____________________________________________ ____________________________________________ 
Kelly Hayes – City Clerk Treasurer   Mayor 
 
 
 
*The following informational items have been included in the Council packet for informational purposes, 
council review and discussion.  No action is required by the City Council:  Mediacom Notice of Rate 
Adjustments. 
 
  

UPCOMING MEETINGS & EVENTS 
 
January 11   City Council – 6:30 p.m. 
 
January 13  Safety Committee – 1:30 p.m. 
 
January 13   Economic Development Commission – 6:30 p.m. 
 
January 14   Senior Advisory Committee – 9 a.m. 
 
January 19   Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
 
January 25   EDA and City Council – 6:30 p.m. 
 
 
 
 
 
 
   
 
   
 
 


















































































