
                       
CITY COUNCIL AGENDA 

August 24, 2015 
6:30 PM 

              City of Norwood Young America                               
310 Elm Street West, PO Box 59, NYA MN 55368 

(952) 467-1800 

 
 

      1.   Call Meeting of Economic Development Authority to Order 
              1.1   Pledge of Allegiance 
 

2. Approve Agenda 
2.1 Approve minutes of July 27, 2015 

 
3. Adjournment 

****************************** 
 

1.   Call Meeting of City Council to Order 
  
2.   Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may 

address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit 
their remarks to three minutes.  The City Council will not take official action on these items, but may refer the matter to 
staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 
 

4. Consent Agenda (NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved  
 by a single motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the  
 meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the  
 agenda for this meeting.) 

 
4.1   Approve minutes of August 10, 14, and 19, 2015 meetings 

       4.2   Approve payment of claims 
       
5. Public Hearings 
      5.1   Ordinance No. 262 - Home Occupations 
 
6. Old Business  

6.1   Ordinance No. 262 - Home Occupations 
6.2   Sidewalk Maintenance Proposals 
6.3   City Council Vacancy Applications 
 

7. New Business 
7.1   Richard Stolz Variance Request – Resolution 2015-18 
7.2   Wastewater Treatment Facility Fiber Optic Installation 

 
8.  Council Member Reports  
 
9.  Mayor’s Report  

 
      10. Adjournment 
 
 



*The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council:  

 
 

UPCOMING EVENTS 
 
September 1 Budget Workshop - 6:30 p.m. 
 
September 9 Economic Development Commission – 6:30 p.m. 
 
September 10 Senior Advisory Committee – 9:00 a.m. 
 
September 15 Park and Rec Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
 
September 28 EDA and City Council – 6:30 p.m. 
 



Norwood Young America Economic Development Authority Meeting Minutes 
July 27, 2015 

 
President Tina Diedrick called the meeting to order at 6:30 p.m. 
EDA Present:  Tina Diedrick, Mike McPadden, Dick Stolz, and Carol Lagergren. 
EDA Absent:   Jim Keller. 
City Staff Present: Executive Director Steve Helget, City Clerk/Treasurer Diane Frauendienst, Public Works 
Director Brent Aretz. 
Also Present: Adam Gruenewald NYA Times, Cynthia Smith-Strack Municipal Development Group, 
Andrea Johnson, Planning Commission Rep JR Hoernemann, Laurie Hilgers, Andy Wigfield, Diane 
Henning, Ken Bradley. 
 
All in attendance stood for the Pledge of Allegiance. 
 
Approve Agenda:   
Motion: CL/MM, all in favor to approve the Agenda as amended. 
 
Approve minutes of June 22, 2015 
Motion: MM/CL all in favor to approve the minutes from the EDA meeting on June 22, 2015. 
 
Resolution 1502, 5310 Elderly and Disabled Capital Assistance Program 
Laurie Hilgers, Housing Manager at The Harbor, stated the management company Ecumen, is seeking to 
apply for a grant to the Minnesota Department of Transportation for a new bus.  With The Haven facility 
coming on board there will be a need for more bus seats.  The estimated cost is $77,000 with a 20% local 
match.  One of the grant stipulations is a required 30 hours per week usage.  Planned is to partner with other 
housing facilities locally and in surrounding communities.  Part of the application requirements is for the 
Council to approve a supporting resolution. 
Motion:  DS/CL all in favor to approve Resolution 1502, Elderly and Disabled Capital Assistance Program 
grant. 
 
Adjournment 
Motion: DS/CL all in favor to adjourn at 6:40 p.m.  
 
Respectfully Submitted, 
 
 
 
             
Steve Helget       President 
Executive Director       
 

 
 



Norwood Young America City Council Minutes 
August 10, 2015 

 

Council Present: Tina Diedrick, Carol Lagergren, Mike McPadden, and Dick Stolz. 
Council Absent: Jim Keller. 
City Staff Present: City Administrator Steve Helget, City Clerk/Treasurer Diane Frauendienst 
Also Present: Jay Squires - City Attorney, Jake Saulsbury - Bolton & Menk Engineering, Adam 
Gruenewald - NYA Times, JR Hoernemann - Planning Commission representative, Ken Bradley - 
SunShare Solar, Tom Sudheimer, Bill Grundahl, Craig Heher, and Sheriff Deputy Jeff Stratton. 
 
Mayor Tina Diedrick called the meeting to order at 6:30 p.m. 
 
Approve Agenda 
Motion: MM/DS; all in favor to approve the agenda. 
 
Introductions, Presentations, Proclamations, Awards, and Public Comment: None. 
 
Sheriff’s Report 
Deputy Jeff Stratton provided a quarterly report and stated the summer has come well. 
 
Consent Agenda  
Motion: MM/CL; all in favor to approve the consent agenda. 

Approve minutes of July 27, 2015 meeting 
       Approve payment of claims 
        
Old Business 
Resolution 2015-17, City Council Member Resignation 
City Council member Jim Keller has submitted his resignation which is effective September 1, 2015.   
Resolution 2015-17 accepts Councilmember Keller’s resignation and declares a vacancy on the Council 
and authorizes the advertisement and acceptance of applications.   
Motion: CL/MM, all in favor to approve Resolution 2015-17, acknowledging the receipt and acceptance 
of Councilmember Jim Keller’s resignation and declare a council seat vacancy effective September 1, 
2015.  The Council thanked Councilmember Keller for his years of service to the Council and 
community. 
 
SunShare Solar Proposal 
The Council continued its consideration of SunShare’s proposal from the July 27th meeting.  JS stated two 
years ago legislation was adopted for the development of solar community gardens which requires Xcel 
Energy to purchase their energy.  In order for a municipality to subscribe the solar panels don’t have to be 
constructed on City property but must be constructed somewhere in the county or a contiguous county.  
The City could be up to a 40% user.  Some cities are soliciting proposals from solar companies.  The Met 
Council and a consortium of metro area cities are in the process of doing such.   
 
Ken Bradley of SunShare Solar stated they require a Letter of Intent signed because they are working with 
a number of potential customers and due to the volume won’t commence the process of a contract unless 
the city is committed to moving ahead. 
 
The Council directed staff to contact the Met Council and research the request for proposals they sent out 
and determine if the City could be a part of it and identify other solar companies. 
 
Faxon Road Mill & Overlay Project 
Jake Saulsbury, Bolton & Menk Engineering, stated the original Faxon Road reconstruction project 
commenced in 2011 and was finished in 2012.  The roadway has experienced settlement and has been 
repaired two previous times which were covered by warranty.  The roadway has continued to settle.  
Bolton & Menk will mill and overlay the southbound lane from Oak Street to almost up to Elm Street.  



The entire South Street intersection will be replaced.  Wm Mueller & Sons will be performing the work 
which should take about two days.  Notices will be provided to the neighborhood property owners. 
 
Dental Insurance Renewal 
SH proposed to rescind the July 27th motion to change dental carriers to HealthPartners.  Not all the 
information was provided to the staff and the Council when making that decision.  By changing from 
Delta to HealthPartners staff will actually be losing benefits.  The renewal date will change to December 
1st.  TD stated in the future that the renewal/changes to benefit packages should be brought forward 
through the Personnel Committee first.   
 
Motion: DS/CL, all in favor to rescind the motion to change the dental carrier from Delta to 
HealthPartners. 
 
Motion: MM/DS, all in favor to switch the Delta Dental plan to their Enhance Benefit Plan.   
 
New Business - None. 
 
Council Member Reports 
MM: Reported on Stiftungsfest and that everything is coming together.  Center Stage Theater is putting 
on the play “Annie” starting later this week.  
DS: Reported he MC’d a County Veterans program at the County Fair where all veterans got in free.  Will 
be attending the Carver County Leaders meeting tomorrow and Senior Advisory Committee meeting this 
Thursday. 
CL: Reported that the Personnel Committee continues to work to update the Employee Handbook.  Tour 
de Tonka went through town earlier this month. 
TD: Reviewed the coming meeting and events.  Reported she attended the SW Corridor Transportation 
Coalition meeting last Friday.  The Met Council was represented. It was the consensus that Highway 212 
is not on any plan either with the Met Council or DOT.  The Met Council will be reviewing the project to 
include it in its long-range plan.  CenterPoint Energy is applying to the MN Public Utilities Commission 
for a rate increase. 
SH stated the swimming pool will be closing on August 26th.  
 
Closed Meeting 
TD recessed the regular meeting and opened the Close meeting at 7:25 p.m.  The purpose of the Closed 
meeting was to discuss a personnel related matter; pursuant to Minn. Stat. § 13D.05, subd. 2(b), for 
preliminary consideration of charges or allegations involving an individual under the authority of the City 
Council. 
 
The Council reconvened the regular meeting at 8:25 p.m. 
 
Motion: CL/DS, all in favor to schedule a special City Council meeting for 12:00 p.m., August 14, 2015 
for the purpose of considering an employment matter. 
 
Adjournment 
Motion: MM/CL; all in favor to adjourn the meeting at 8:28 p.m. 
 
 
Respectfully Submitted, 
 
 
             
Steve Helget       Mayor 
City Administrator       



Norwood Young America  
City Council Minutes 

Special Meeting 
August 14, 2015 

 

City Council Members Present: Tina Diedrick, Mike McPadden, Carol Lagergren, and Dick Stolz. 
City Council Members Absent:  Jim Keller. 
Planning Commission Members and Staff Present:  Steve Helget, City Administrator. 
Others Present:  Adam Gruenewald - Norwood Young America Times. 
 
Mayor Tina Diedrick called the special meeting to order at 12:00 p.m. 
 
Approve Agenda 
Motion: DS/MM; all in favor to approve the agenda as presented. 
 
Introductions, Presentations, Proclamations, Awards, and Public Comment:  
None 
 
Consent Agenda  
None 
 
Old Business 
None 
 
New Business 
6.1 Employment Matter – City Clerk-Treasurer 
 
Helget stated the City Council discussed an employment matter in respect to Diane Frauendienst, City 
Clerk-Treasurer at a closed meeting on August 10, 2015.  At this time the Council needs to determine Ms. 
Frauendienst’s continued employment with the City.  
 
Motion:  CL/DS; all in favor to terminate the employment of Diane Frauendienst as City Clerk-Treasurer, 
effective immediately.  The City Administrator is authorized to proceed with the process of filling the 
position, and is further authorized to contract for temporary assistance, as necessary, during the vacancy. 
 
Council Member Reports 
None. 
 
Adjournment 
Motion: MM/CL; all in favor to adjourn the meeting at 12:03 p.m. 
 
 
Respectfully Submitted, 
 
 
             
Steve Helget       Mayor 
City Administrator       



Norwood Young America  
City Council Minutes 

Special Meeting 
August 19, 2015 

 

City Council Members Present: Tina Diedrick, Mike McPadden, Dick Stolz, and Carol Lagergren. 
City Council Members Absent:  Jim Keller. 
Planning Commission Members and Staff Present:  Steve Helget, City Administrator; Brent Aretz, 
Public Works Director; Ryan Winter, Public Utilities Director; and Steve Zumberge, Fire Chief. 
Others Present:  Karen Hallquist, and Ally & Michael Clark. 
 
Mayor Tina Diedrick called the special meeting to order at 6:30 p.m. 
 
Approve Agenda 
Motion: CL/DS; all in favor to approve the agenda as presented. 
 
Introductions, Presentations, Proclamations, Awards, and Public Comment:  
None 
 
Consent Agenda  
None 
 
Old Business 
None 
 
New Business 
6.1   2016 Preliminary Budget 
 
The Council commenced its review of the preliminary 2016 Budget.  SH reviewed the budget process and 
deadlines for adoption.  He reviewed the revenues and sections of the expenditures.  In respect to street 
sweeping, BA stated the City has contracted for this service in the past and for 2015, $20,000 was 
budgeted.  The City of Waconia is planning to lease a new sweeper and proposing to contract with the 
City to share in its use.  The estimated cost to the City would be about $15,300 annually for seven years.  
This cost includes maintenance and replacement of brooms.  After further discussion, the Council 
consented to consider further Waconia’s proposal. 
 
SZ reviewed the Fire Department budget.  Currently the Department has 31 firefighters and of which 8 are 
eligible for retirement right now.  In 2018, the retirement benefit will increase to $2,000 per service year 
and it’s anticipated a number of firefighters will retire at that time.  SZ reported the City’s contribution to 
PERA will drop significantly in 2016. 
 
Council Member Reports 
None. 
 
Adjournment 
Motion: CL/MM; all in favor to adjourn the meeting at 8:45 p.m. 
 
 
Respectfully Submitted, 
 
 
             
Steve Helget       Mayor 
City Administrator       
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