
                       
CITY COUNCIL AGENDA 

April 27, 2015 
6:30 PM 

              City of Norwood Young America                               
310 Elm Street West, PO Box 59, NYA MN 55368 

(952) 467-1800 

 
 

      1.   Call Meeting of Economic Development Authority to Order 
              1.1   Pledge of Allegiance 
 

2. Approve Agenda 
2.1 Approve minutes of March 23, 2015 

  
3. Adjournment 

****************************** 
 

1.   Call Meeting of City Council to Order 
  
2.   Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may 

address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit 
their remarks to three minutes.  The City Council will not take official action on these items, but may refer the matter to 
staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

 

- Minnesota State Senator Julianne Ortman 
 

4. Consent Agenda (NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved  
 by a single motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the  
 meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the  
 agenda for this meeting.) 

 
4.1   Approve minutes of April 13, 2015 

       4.2   Approve payment of Claims 
       4.3   Appoint part-time seasonal employees for swimming pool 
       4.4   Purchase South Park Basketball Poles and Rims 
       4.5   Accept Chad Schrupp resignation and authorize advertisement for Public Works Operator I                 
               position 

       
5. Public Hearings 

5.1  Chapter 2 Amendment - Safety Committee  
 

6. Old Business  
 

7. New Business 
   7.1   NYA Lions Club Friendship Park Donation 

      7.2   Resolution 2015-12, Stuff It Mini-Storage Variance Request  
 7.3   Ordinance No. 259, Administrative Permits  
 7.4   Swimming Pool Staff Manual  
 7.5   Willkommen Park Restrooms Removal  
 7.6   Crack Sealing Bid Proposals 
 7.7   Ordinance No. 260, Safety Committee  



8.  Council Member Reports  
 
9   Mayor’s Report  

 
      10. Adjournment 
 
*The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council: All Saints Lutheran Church thank you letter to Fire Department 

 
 

UPCOMING EVENTS 
 

April 29 Special City Council – 6:30 p.m. 
 
May 11 City Council – 6:30 p.m. 
 
May 13 Economic Development Commission – 6:30 p.m. 
 
May 14 Senior Advisory Committee – 9:00 a.m. 
 
May 19 Park and Rec Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
 
May 26 EDA and City Council – 6:30 p.m. 
 



Norwood Young America Economic Development Authority Meeting Minutes 
March 23, 2015 

 
President Tina Diedrick called the meeting to order at 6:30 p.m. 
EDA Present:  Tina Diedrick, Mike McPadden, Dick Stolz, Jim Keller 
EDA Absent: Carol Lagergren 
City Staff Present: City Administrator Steve Helget, City Clerk/Treasurer Diane Frauendienst 
Also Present: Times Reporter Adam Gruenewald, Planning Commission Representative Mark Lagergren, 
Rochelle Eichner 
 
All in attendance stood for the Pledge of Allegiance. 
 
Approve Agenda:   
Motion: MM/DS, all in favor to approve the Agenda as presented. 
 
Approve minutes of February 23, 2015 
Motion: MM/DS, all in favor to approve the minutes from the EDA meetings on February 23, 2015. 
 
Adjournment 
Motion: DS/JK all in favor to adjourn at 6:32 p.m.  
 
Respectfully Submitted, 
 
 
Diane Frauendienst      
City Clerk      President 
 

 
 



Norwood Young America City Council Minutes 
April 13, 2015 

 

Council Present: Tina Diedrick, Mike McPadden, Dick Stolz, Carol Lagergren, Jim Keller 
Council Absent: None 
City Staff Present: City Administrator Steve Helget, City Clerk/Treasurer Diane Frauendienst 
Also Present: Brad Falteysek, Crystal Lemke, Laurie Hilgers, Ed Magee, Steve Curfman, Mike Williams 
 
Mayor Tina Diedrick called the meeting to order at 6:30 p.m. 
 
All in attendance stood for the Pledge of Allegiance. 
 
Approve Agenda 
Motion: DS/CL; all in favor to approve the agenda as presented. 
 
Introductions, Presentations, Proclamations, Awards, and Public Comment:  
Crystal Lemke, representing Beyond the Yellow Ribbon appeared to update the council members on the 
activities of the Beyond the Yellow Ribbon Committee and inform them of the upcoming 5K Fun Run 
that will be held in July.   
Motion: CL/DS, all in favor to approve the Proclamation declaring the month of May to be “Yellow 
Ribbon Month” and May 16th to be “Yellow Ribbon Day” in the City of Norwood Young America. 
 
Presentation of the 2014 Financial Report:  Brad Falteysek, with Abdo, Eick and Meyers, was present at 
the meeting to present the 2014 Financial Report and answer questions regarding the report. 
Motion: MM/DS, all in favor to approve the 2014 Financial Report. 
 
Consent Agenda  
Motion: MM/CL; all in favor, to approve the consent agenda, with the exception of 5.5 approving the 
2014 Financial Report which was previously approved. 

5.1   Approve minutes of March 19, 2015 Special Council Meeting 
5.2   Approve minutes of March 23, 2015 Council Meeting 

       5.3   Approve payment of Claims 
      5.4   Reschedule second regular City Council meeting in May to May 25 at 6:30 p.m. 
 5.5   Approve 2014 Financial Report previously approved. 
   5.6   Call for Public Hearing – Amending Chapter 2 of NYA City Code 

 
Old Business 
No Old Business 
 
New Business 
NYA Lions Club Building Expansion: Lions Club members Ed McGee, Steve Curfman and Mike 
Williams presented a concept plan for an addition to the Lion’s Shelter located in the Sports Complex 
Park.  The proposed addition is a 30’ by 40’ building that will be added to the west side of the current 
building.  The existing building will be reroofed as part of the project.  The Lion’s members are asking for 
approval of the concept plan so they can move forward with the project.   
Motion: CL/MM, all in favor to approve the concept plan for the addition to the Lion’s Shelter building. 
 
Schedule Special City Council Meeting. 
Motion: CL/MM, all in favor to schedule a Special City Council Meeting for Wednesday, April 29 at 
6:30 p.m. in the large conference room to discuss water/sewer related items. 
 
Council Member Reports 
MM: reported that the EDC met and are very enthusiastic.  A joint meeting is being planned for June 10th 
with the EDC, City Council, Chamber of Commerce and interested city residents. Stiftungsfest 
Committee continues to plan celebration activities. 



DS: The Sr. Advisory recapped the Haven ground breaking event. 
JK:  No report 
CL: reported that the Personnel Committee is still looking for pool employee applicants and that they will 
begin working on updating the Employee Handbook. 
TD: reviewed the coming events including meetings, severe weather awareness week, and special waste 
collection day scheduled for May 16. 
 

Adjournment 
Motion: CL/MM, all in favor to adjourn the meeting at 7:30 p.m. 
 
 
Respectfully Submitted, 
 
 
Diane Frauendienst       
City Clerk-Treasurer      Mayor 

















 

April 27, 2015 City Council Memo 
 
To:  Honorable Mayor Diedrick and Members of the City Council 
 
From: Diane Frauendienst, City Clerk-Treasurer 
 
Cc:  Steve Helget, City Administrator 
 
Re: Appointing Swimming Pool Part-time Seasonal Personnel  
 
 
Below are the proposed swimming pool staff members for the 2015 swimming season, 
pending Council approval and applicants receiving proper certification. 
 
Grant Noennig 
Elle Swanson 
Katana Golberg 
Cambria Jacobs 
Reese Eichner 
Kailey Golberg 
 
Recommendation: Motion to appoint the recommended pool personnel for the 2015 
West Carver Community Pool Swimming Season. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
City of Norwood Young America 
 
Tel: 952-467-1800 310 Elm Street West www.cityofnya.com 
Fax: 952-467-1818 NYA, MN  55368 cityclerk@cityofnya.com 







 

 
 

April 27, 2015 CITY COUNCIL MEMO 
 
To:  Honorable Mayor Diedrick and Members of the City Council 
 
CC. Steve Helget, City Administrator, Brent Aretz, Public Works 

Director 
 
From: Diane Frauendienst, City Clerk 
 
RE:   Accept resignation of Chad Schrupp and authorize advertising for 

Public Works Operator I position 
 
 
Chad Schrupp has been offered and has accepted a new job. He has submitted his letter of 
resignation stating his last day of employment with the city will be May 7th. 
 
We wish Chad the best in his new endeavor. 
 
City staff would like this position to be filled as quickly as possible and is requesting 
Council authorization to advertise for a Public Works Operator I position. 
 
Recommendation:  A motion to accept Chad Schrupp’s resignation from the City of 
Norwood America’s Public Works Department with his last day of employment 
with the city being May 7, 2015 and to authorize advertising to fill the Public Works 
Operator I vacancy. 
 
 
 
Attachment:   Memo from Chad Schrupp 
   Job Posting 
 
 
 
 
 
 

City of Norwood Young America 
 

Tel: 952-467-1800 310 Elm Street West www.cityofnya.com 

Fax: 952-467-1818 NYA, MN  55368 cityclerk@cityofnya.com 





























 
 
 
 
 
 
To: Honorable Mayor Diedrick 
 Members of the City Council 

NYA Administrator Steve Helget 
 
From: Cynthia Smith Strack, Municipal Development Group, Inc. 
 
Date: April 23, 2015 
 
Re: Grady Kruse (d.b.a. Stuff It Ministorage): Variance Request  
 

 
Applicant:   Grady Kruse 
     
Subject Property Address: 28 Industrial Blvd   
 
Property ID: 588500030 
 
Legal: East 124.56’ of Lot 2, Block 1 

Young America Industrial Park 
 
Request: Variance to allow impervious 

surface coverage of 81.50% in 
the B-I District  

 
 
REQUEST   
The Applicant proposes a variance to the maximum impervious 
surface coverage allowed in the B-I District which is eighty (80) 
percent. The Applicant proposes eighty-one and a half (81.5) 
percent. The City previously approved rezoning of the property. A 
site illustration was included with the review and is attached for 
Council information. At this time one 4,803 sf mini-storage 
structure exists on the subject property. The Applicant proposes 
the addition of a 2,000 sf secondary mini-storage structure.  
 
The Applicant is now seeking a variance to exceed the standard. 
The Applicant is afforded this right under City zoning standards. It is noted the City Code doesn’t allow for a 
minor or administrative variance process, therefore, official review by the Planning Commission is required.  
 
Applicable Standards 
 
Chapter 1210.04, Subd. 3 of the City Code establishes criteria for the approval of variances as follows: 
 

Subd. 3 Standards for Granting Variance. The board of appeals may vary the regulations of 
this chapter when supporting evidence in each specific case indicates that: 

 
A. Exceptional or extraordinary circumstances apply to the property, which do not apply 

generally to other properties in the same zoning district as a result of lot size or shape, 
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topography, or other circumstances over which the owner of the property since the 
effective date of this Chapter has had no control; 
 

B. The literal interpretation of this Chapter would deprive the applicant of rights commonly 
enjoyed by other properties in the same zoning district; 
 

C. The special conditions or circumstances do not result from the actions of the applicant; 
 

D. Granting the variance will not confer on the applicant any special privilege that is denied by 
this Chapter to owners of other lands, structures or buildings in the same zoning district; 
 

E. The purpose for the variance is not based exclusively upon a desire to increase the value 
or income potential of the property; 
 

F. The variance is the minimum variance necessary to alleviate the hardship; and 
 

G. The variance would not be materially detrimental to the purposes of this Chapter or to 
property in the same zone. 

 
Please note the Code standards were developed prior to a law change in 2011 relating to a distinction 
between ‘undue hardship’ and ‘practical difficulty’ applicable to processing of variance requests in 
municipalities.  
 
The 2011 law allows the granting of a variance if the proposed activity is in harmony with the general 
purposes and intent of the Code and if the variance is consistent with the Comprehensive Plan. Practical 
difficulty ‘test’ centers around three questions as follows: 
 

1. Does the property owner propose use of the property in a reasonable manner? The Planning 
Commission should consider whether or not the landowner would like to use the property in a 
reasonable way but cannot do so under the rules of the Code. If the answer is ‘yes’ the first leg of the 
‘practical difficulties’ evaluation is satisfied.  

 
2. Is the landowner’s situation due to circumstances that are unique to the property? The Planning 

Commission should consider whether or not the physical characteristics of the particular piece of 
property generated the variance request. The Commission can consider whether or not the Applicant 
created the situation. The Commission can consider economic hardship but economic hardship can’t 
be the sole reason for granting a variance. Please note that an Applicant knowing they need a 
variance to use the property as desired does not prohibit the granting of a variance under this 
evaluation. If the answer is ‘yes’ the second leg of the ‘practical difficulties’ evaluation is satisfied. 

 
3. Will the variance, if approved, alter the essential character of the neighborhood? The Planning 

Commission should consider whether or not the resulting situation will be out of place or scale with 
surrounding development and/or otherwise inconsistent with the built environment of the surround 
neighborhood. If the answer is ‘no’ the final leg of the ‘practical difficulties’ evaluation is satisfied. 

 
If the answers to the aforementioned questions are satisfactorily answered a ‘practical difficulty’ exists. If a 
practical difficulty exists a variance may be granted.  
 
 
Planning Commission Recommendation 
The Planning Commission held a public hearing on the variance request at its regular meeting on April 21, 
2015. The Planning Commission approved a motion recommending the City Council approve the variance 
request based on the following findings of fact:  
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• The proposed development is consistent with the Comprehensive Plan in 

terms of future land use and policies relating to commercial development. 
• The property has been developed and used for ministorage all of the 

existing bituminous predates the construction of the secondary storage 
unit. 

• Abutting property has high amount of impervious surface coverage, 
therefore, the proposed impervious surface volume will not be out of 
character. 

• The amount of the proposed variance is 1.5% of the entire land area (i.e. 
less than 500 square feet) the variance request, therefore, is minimal.  

• Options for removal of existing bituminous surface would include removal 
of part of the driveway. This appears unreasonable. 

 
ACTION   
Consideration of the variance request is in order. A sample RESOLUTION is provided for Council 
consideration. 
 
ATTACHMENTS 
Completed application 
Request narrative 
Site plan 
Aerial of the site 
Resolution 
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