
City of Norwood Young America - CITY COUNCIL AGENDA 

June 13, 2016 – 6:30 p.m. 
 

1.   Call Meeting of City Council to Order 

 1.1   Pledge of Allegiance 

 

2.   Approve Agenda 

 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may address the City 

Council about any non-agenda item of concern.  Speakers must state their name, address, and limit their remarks to three 

minutes.  The City Council will not take official action on these items, but may refer the matter to staff for a future report or direct 

that the matter be scheduled for a future meeting agenda.) 

 

4.   Consent Agenda NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved by a single 

motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the meeting may request an 

item to be removed from the consent agenda.  Please  inform the Council when they approve the agenda for this meeting.  

4.1 Approve minutes of May 23, 2016 meetings 

4.2 Approve payment of claims   

4.3 Promotion of Jason Kloempken as Public Works Operator II 

4.4 Martingale Drive - Street Closing Request 

4.5 Liquor License Application – Lazy Loon Lanes, LLC.  

 

5.  Public Hearing 

 

6.  Old Business  

6.1 Willkommen Memorial Park Restrooms Project 

 

7. New Business 

7.1  Credit Card Policy  

7.2  Reestablish Monthly City Council Workshop Meetings  

7.3  Minnesota Historical & Cultural Heritage Grant and Consultant Agreement 

7.4  Schedule Special City Council Meeting   

  

8. Council Member Reports 

 

9.   Mayor’s Report 

 

10.  Adjournment 

 

The following informational items have been included in the Council packet for informational purposes, 

council review and discussion.  No action is required by the City Council:  May Building Permit report. 

 

UPCOMING MEETINGS/EVENTS 

June 21  Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 

June 27 EDA and City Council – 6:30 p.m. 

July 11 City Council – 6:30 p.m. 

July 13  Economic Development Commission – 6:30 p.m. 

July 14  Senior Advisory Committee – 9:00 a.m. 

 

 

 



City of Norwood Young America – CITY COUNCIL MINUTES 

City Hall 

May 23, 2016 – 6:30pm 
 

Council Members Present: Tina Diedrick, Craig Heher, Carol Lagergren, Mike McPadden, Dick Stolz 

City Staff Present:  City Administrator Steve Helget, Public Works Director Brent Aretz 

Also Present:  Adam Gruenwald - NYA Times, Nick Anhut – Ehlers, Heidi Hoks, Tom Sudheimer, Josh Kroells, 

Bill Grundahl, Paul Ericsson, Paul Lano, Karla Hormann 

 
 

1.   Call Meeting of City Council to Order 

Meeting was called to order by Mayor Diedrick at 6:35pm. 

 

2.   Approve Agenda 

Additional payment of claims under 5.2 Cargil $1782.28 #025676 and Cheryl Hedtke $717.75 #025677 

Addition of 5.6 Approve Hiring of Kevin Frahm Public Works Operator I position 

Motion:  Stolz, second Heher to approve the agenda with the two additions as listed.  Vote 4 – 0.  Motion 

carried. 

 

3. Introductions, Presentations, Proclamations, Awards, and Public Comment - none 

 

4. Carver County Library System 

Heidi Hoks, State of the Library; and Paul Ericsson Norwood Young America Library Report 

Library Annual Report, thanks to all of the volunteers 13,000+ hours throughout Carver County 

Libraries, many programs available, library card works at many libraries throughout the state, many 

webinars available through library 

 
(Councilwoman Lagergren joined meeting at 7:10pm.) 

  

5.   Consent Agenda    

5.1   Approve minutes of May 9, 2016 meeting 

5.2 Approve payment of claims  

5.3    Rescind Motion to Request for Proposals for Pavilion Liquor License 

5.4 Approve Hiring of Seasonal Swimming Pool Employees 

5.5 Approve Hiring Herman Haag and Brenda Wagener – Custodians 

5.6 Approve Hiring Brian Schneewind Public Works Operator I 

5.7 Accept John “OJ” Schrupp’s Resignation 

5.8 Approve Liquor License Renewal Applications 

5.9 Approve Street Closing Request 

Motion:  Heher, second Stolz to approve the consent agenda as presented.  Vote 5 – 0.  Motion carried. 

 

Special “Thank You” to John “OJ” Schrupp for his 14+ years of service to the City.  Best of luck to you and 

your family with your future endeavors.  

 

6. Public Hearing - none 

  

7.   Old Business 

7.1   Ditch Clean-up Follow-up Report 

Public Works Director, Brent Aretz, identified ditches that were cleaned and those that will need 

work in the fall. 

 

8.   New Business 

8.1 Willkommen Park Restrooms Project 

 Parks & Rec Commission has decided this was a priority.  Location was identified (same as 

previous restrooms). Commission is recommending moving forward with project this year.  Need 

architectural design and engineer assistance.  Permits are required through local and state.  



Approximate cost $60,000 plus.  Contractor availability could also be an extra expense.  Council 

is questioning if restrooms can be completed by Stiftungsfest.   

Motion:  Lagergren, second McPadden to authorize City staff to procure architectural drawings and 

engineer designs of drainage improvements and a project schedule by the next council 

meeting.  Vote 5 – 0.  Motion carried.   

 

8.2  Schneider Excavating & Grading Invoice 

 City received an invoice from Schneider Excavating and Grading for $2,000 due to his downtime 

and loss of wages because of changes to City water/sewer inspection procedures.  City has 

updated the building permit forms to include a list of inspection requirements. 

No motion was made so no action will take place.  Invoice will not be paid. 

   

8.3   Public Works Equipment Purchase Proposals 

 Line Painter proposals received.  Current Line Painter has received yearly maintenance and it is 

now considered unrepairable according to company. 

Motion:  Lagergren, second Heher to approve the purchase of a Graco Line Painter from Diamond 

Vogel for $5495.  Vote 5 – 0.  Motion carried. 

   

  Disk Mower proposals received.  Current disk mower has been repaired a number of times and 

has gotten to the point that it is costing more to repair than to investing into a new mower. 

Motion:  Stolz, second McPadden to approve purchasing the 2016 Holland Disk Mower from Lano 

Equipment for $4595.  Vote 5 – 0.  Motion carried. 

   

8.4   Resolution 2016-10, Approving Issuance of G.O. Refunding Bonds, Series 2016A 

  Nick Anhut from Ehlers presented information on refinancing three of current bonds.  By 

combining, refinancing and restructuring payments of these bonds, there would be an 

approximate savings of $779,000. 

Motion:  Lagergren, second Heher to approve Resolution 2016-10, Approving Issuance of General 

Obligation Refund Bonds, Series 2016A.  Vote 5 – 0.  Motion carried. 

 

8.5  City Clerk/Treasurer Promotion   

  Recommendation from Personnel Committee.  Kelly Hayes, City Clerk/Treasurer, would be the 

supervisor over administrative staff as of June 1, 2016. 

Motion:  Lagergren, second Stolz to amend the City Clerk/Treasurer job description to include the 

responsibility of supervising the administrative staff and changing the position from a Pay Grade 

11 to a Pay Grade 12.  Vote 5 – 0.  Motion Carried. 

Motion:  Lagergren, second Heher to move Kelly Hayes from a Pay Grade 11 Step 1 to a Pay Grade 

12 Step 1 effective June 1, 2016. 

  

8.6  Resolution 2016-11, Central School District Variance 

  Central School District is requesting to split parcel of lot at 515 Morse Street.  Planning Commission 

held a Public Hearing on May 17, 2016.  There was no comment either for or against the 

variance.  Planning Commission approved.  

Motion:  Heher, second Lagergren to approve Resolution 2016-11 A Resolution Approving a Variance 

to Required Lot Width in the C-2 General Commercial District for 515 Morse Street.  Vote 5 – 0.  

Motion carried. 

 

9. Council Member Reports 

McPadden – EDA Meeting.  Recent ribbon cutting at Storms Welding.  Stiftungsfest meeting - music has 

been decided. 

Stolz – none 

Heher – Planning Commission discussed solar energy, difference between light and heavy 

manufacturing. 

Lagergren – Personnel Committee – action on all items discussed were taken at this meeting. 

 

 



10.  Mayor’s Report 

Start planning for Stiftungsfest parade. 

Safety Committee is working on Emergency Action Plan. 

Graduation for Central Schools is June 3, 2016. 

Pool opens on June 6, 2016. 

 

11.  Adjournment 

Motion:  McPadden, second Lagergren to adjourn at 8:37pm.  Vote 5 – 0.  Motion carried. 

 

UPCOMING EVENTS 

June 8  Economic Development Commission – 6:30pm 

June 9   Senior Advisory Committee – 9:00am 

June 13 City Council – 6:30pm 

June 21  Parks and Rec. Commission – 5:30pm; Planning Commission – 7:00pm 

June 27 EDA and City Council – 6:30pm 

 

 

 

      ____________________________________________  

      Mayor        

        
Respectfully Submitted, 

 

 

____________________________________________   

Kelly Hayes        

City Clerk - Treasurer         

 

 

 

 

























       City of Norwood Young America                   

310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 
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TO:    Honorable Mayor Diedrick and City Council Members 

 

FROM:   Kelly Hayes, City Clerk 

 

DATE:    June 13, 2016 

 

SUBJECT:   Public Works Operator II – Promotion of Jason Kloempken  

 

 

With the resignation of John “OJ” Schrupp, the Public Works Operator II position 

was available.  The position was posted internally and one application was 

received from Jason Kloempken.  Jason has been employed with the City as a 

Public Works Operator I since September 2013.  

 

The Personnel Committee recommends promoting Jason Kloempken as the 

Public Works Operator II. 

 

Recommendation:  Motion to approve the promotion of Jason Kloempken as 

Public Works Operator II at Pay Grade 6, Step 2 with an hourly rate of pay $17.98 

effective June 6, 2016. 
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TO:    Honorable Mayor Diedrick and City Council Members 

 

FROM:   Kelly Hayes, City Clerk/Treasurer 

 

DATE:    June 13, 2016 

 

SUBJECT:   Streets Closing Request – Martingale Drive 

 

_____________________________________________________________________________________ 

 

Residents Becky and Jason Pauly, address 828 Martingale Drive, have requested 

approval to close the street in front of their house for a birthday party on Saturday, June 

25, 2016 from noon to midnight.  They are requesting to close the street from the corner 

of Emma Street and Martingale Drive to the east side of 826 Martingale Drive.  Becky 

and Jason have spoken to and received approval from their neighbors. 

 

 

RECOMMENDATION:   

Motion to approve closing the street from the corner of Emma Street and Martingale 

Drive to the east side of 826 Martingale Drive on Saturday, June 25 from noon until 

midnight.   



       City of Norwood Young America                   

310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 

www.cityofnya.com 
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TO:  Honorable Mayor Diedrick and Members of the City Council 

 

FROM: Kelly Hayes, City Clerk/Treasurer 

 

CC:  Steve Helget, City Administrator 

 

DATE: June 13, 2016 

 

RE: Liquor License Application – Lazy Loon Lanes, LLC 

 

 

 

A liquor licenses application has been received from Lazy Loon Lanes, LLC.  Jonathan Lueck will be 

purchasing Lano Lanes effective July 1, 2016.  

 

License holders must provide documentation including a signed application and certificates of insurance 

as part of the application. The City Council is asked to approve the license application and the Carver 

County Sheriff reviews the application for any violations. When these steps are completed and the fees 

paid, the information is forwarded to the State of Minnesota Liquor Control Board for approval. Lastly, the 

City issues the license. 

 

The application has been sent to Carver County Sheriff’s office for review.  Staff recommends council 

approval for the Lazy Loon Lanes, LLC liquor license contingent on the approval from the Carver County 

Sheriff’s Department.    

 

RECOMMENDATION: 

A motion approving the liquor license application for Lazy Loon Lanes, LLC, contingent on receipt of all 

required documentation and Carver County Sheriff’s Department approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MEMORANDUM 

TO: Steve Helget, City Administrator 
 
FROM: Justin Black, PE 
 
DATE: June 9, 2016 
 
RE: Willkommen Park Drainage Improvements 
 SEH No. NORWO 137514  14.00 
 
 
STORM SEWER IMPROVEMENTS 
The Willkommen Park area around the proposed restroom is currently drained by a 4 inch diameter corrugated 
pipe drain tile. Based on review of the site and conversations with City Staff, this low area currently does not drain 
well. 
 
This storm sewer system connects to an existing catch basin in the southeast corner of the Main Street and 
Central Avenue intersection. This catch basin structure is relatively shallow (approximately 3.3 feet deep) and has 
a 12 inch diameter outlet pipe. This outlet pipe runs north along Central Avenue, eventually outletting into the lake 
on the north edge of the city. 
 
As part of our drainage plan we completed a topographical survey of the general area. We determined the area 
draining to the low points near the proposed restroom to be approximately 1.5 acres. There are two controlling 
factors that were considered when considering the proposed drain tile system: depth, and size of the existing 
outlet pipe at the intersection of Main Street and Central Avenue. The system was designed to accommodate a 2 
year rain event (approximately 2.6 inches in 24 hours). This resulted in a 10 inch diameter pipe size. Designing for 
a larger rain event (5 year) would have resulted in a larger pipe size that would not only have been restricted at 
the outlet of the system, it would have also reduced the amount of cover on the pipe. The existing system is 
shallow in nature, ranging from 2 to 3 feet in depth. There was also some discussion that during intense rain fall 
events when the intersection of Central Avenue and Main Street become flooded, water would likely back up in 
the piping system serving the park area. 
 
The proposed 10 inch tile line will have one branch on the north end of the restroom which will be 6 inches in 
diameter. As an alternate bid item we also identified a second 6 inch diameter branch that would extend east to 
the dugout area of the baseball field. See attached drawing. 
 
The proposed drain tile system will provide a significant increase in drainage capacity for this area as shown 
below: 
• Existing 4 inch pipe capacity 0.10 cfs 

• Proposed 10 inch pipe capacity 1.8 cfs 

It should be noted that during larger more intense rain events there will still be some low level ponding of water in 
this area. However, the depth and duration of the standing water will be greatly reduced. 
 

 

 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 1390 Highway 15 South, Suite 200, P.O. Box 308, Hutchinson, MN 55350-0308 

SEH is 100% employee-owned   |   sehinc.com   |   320.587.7341   |   800.838.8666   |   888.908.8166 fax 



Willkommen Park Drainage Improvements 
June 9, 2016 
Page 2 
 
 
GRADING AND SIDEWALK IMPROVEMENTS FOR PROPOSED RESTROOM 
The proposed restroom will be in approximately the same location as the old restroom building; however, the floor 
elevation will be approximately 18 inches higher. The proposed floor elevation will be approximately the same as 
the adjacent sidewalk along the street. Fill will be required around the building area. As a part of the storm sewer 
improvements, three drains will be constructed around the building area to provide drainage. 
 
A 6 foot wide concrete walk will extend east from the building connecting to the existing bituminous pavement. 
The configuration of the proposed sidewalk will meet ADA accessibility requirements. 
 
We have prepared an order of magnitude cost estimate for both the storm sewer and site grading improvements, 
along with an alternate for extending drain tile to the dugout area. Those estimates are attached. We reviewed 
these estimates with a local contractor; however, you may expect some cost savings from a competitive bid 
process. You could also save some cost by completing some work items with City Staff (e.g. turf restoration). 
 
 
jb 
Enclosures 
c: John Rodeberg, SEH 
h:\ko\n\norwo\137514\1-genl\14-corr\memo 060916.docx 



WILLKOMMEN PARK DRAINAGE IMPROVEMENTS

SEH NO. NORWO 137514

Item No. Description Unit Qty. Unit Price Total Price
Drainage Improvements

1 10" PVC SDR 35 Pipe Sewer L.F. 225.0 $15.00 $3,375.00
2 6" PVC SDR 35 Pipe Sewer L.F. 70.0 $12.00 $840.00
3 PVC Inlets Each 4.0 $300.00 $1,200.00
4 10" PVC Bends Each 4.0 $50.00 $200.00
5 10" PVC Wye Each 1.0 $150.00 $150.00
6 Core Drill Manhole (Storm) Each 1.0 $500.00 $500.00
7 Remove Concrete Walk S.Y. 5.0 $20.00 $100.00
8 4" Concrete Walk w/4" Aggregate Base S.F. 400.0 $5.00 $2,000.00
9 Turf Restoration (Hydroseed) S.Y. 400.0 $2.00 $800.00
10 Saw Bituminous Pavement L.F. 20.0 $5.00 $100.00
11 Bituminous Removal S.Y. 7.0 $10.00 $70.00
12 Bituminous Patching S.Y. 7.0 $75.00 $525.00
13 Select Topsoil Borrow (LV) C.Y. 35.0 $45.00 $1,575.00

$11,435.00
Alternate - Drail Tile Extension to Dugout

14 6" PVC SDR 35 Pipe Sewer L.F. 230.0 $12.00 $2,760.00
15 PVC Inlet Each 1.0 $300.00 $300.00
16 Turf Restoration (Hydroseed) S.Y. 260.0 $2.00 $520.00

Alternate Subtotal $3,580.00

TOTAL ESTIMATED CONSTRUCTION COST $15,015.00

COST ESTIMATE

NORWOOD YOUNG AMERICA, MINNESOTA

JUNE 9, 2016

Drainage Improvements Subtotal

SHORT ELLIOTT HENDRICKSON INC. Page 1 of 1
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TO:    Honorable Mayor Diedrick and City Council Members 

 

FROM:   Kelly Hayes, City Clerk/Treasurer 

 

DATE:    June 13, 2016 

 

SUBJECT:   Credit Card Use Policy and Acknowledgement 

 

_____________________________________________________________________________________ 

 

Currently the City of Norwood Young America does not have a policy regarding the 

usage of City issued credit and fuel cards.  The League of MN Cities sent me examples 

of policies used in other MN cities.  From those examples, I have created a policy that I 

believe will work for our City to ensure that all employees follow the same guidelines 

and that will also ensure that the proper documentation is received in a reasonable 

amount of time.        

 

 

RECOMMENDATION:   

Motion to approve the Credit Card Use Policy and Acknowledgement.   



CITY OF NORWOOD YOUNG AMERICA 
CREDIT CARD USE POLICY and ACKNOWLEDGEMENT 

 
POLICY 

As per MN Statute 471.382, the Norwood Young America City Council may authorize the use of a credit card by an 

employee otherwise authorized to make a purchase on behalf of the City.  If the City employee makes a 

purchase by credit card that is not approved by the City Council, the employee is personally liable for the amount 

of the purchase.  All purchases by credit card must otherwise comply with all statutes, rules and policies 

applicable to City purchases.  The City Council shall approve the establishment of all credit card accounts.  The 

City credit card should be used as a “last resort” form of payment. 

 
MN Stat 412.271 subd 2 

MN Stat 471.38  subd 1  
 

 

 

   
MN Stat Ch 475         
 

 

Employees authorized to use the City of Norwood Young America’s credit card include the following positions:  

City Administrator, City Clerk/Treasurer, Public Works Director, Public Utilities Director and Fire Chief.  Individual 

purchases over $1,000.00 will require prior Council approval.   

 

Employees authorized to use the City of Norwood Young America’s fuel credit card(s) include:  Public Works 

Department, Public Utilities Department, and Fire Department Personnel.  Purchases shall be for vehicle fuel, oil 

and other items related to the operation of the vehicle or that department.   

 

ACKNOWLEDGEMENT 

 

I,(print name)_______________________________________, will adhere to this Credit Card Policy.  I realize that failure to 

do so could result in discipline action up to and including termination. 

 
 Credit/Fuel cards may only be used for appropriate City business.   

 
 Credit/Fuel cards shall not be used to obtain a cash advance. 
 
 Credit/Fuel cards must be protected from theft or unauthorized use. 

 
 Credit/Fuel cards will be issued by the City Clerk only to authorized personnel as listed above.  
 
 The City Clerk must be notified immediately if the card is lost, stolen or if you suspect unauthorized use. 
 
 Credit/Fuel cards must be returned to the City Clerk immediately upon request or upon leaving employment 

with the City. 
 
 Department Heads must be sure there are budgeted funds available to pay for all card purchases. 
 
 Receipts or invoices for each credit/fuel card use must be coded, initialed and submitted to the City Clerk 

within five business days of purchase. 
 
 The City will not be responsible for interest charges accrued due to delayed submission of receipts and 

payment requests. 
 
 I have read the above statements and agree to abide by same. 

       
 

_________________________________________________________  __________________________________________ 
Employee Signature       Date 

 
_______________________________________________________ 
Card Name and Number 

Bills from credit card companies do not contain the detail necessary to satisfy the requirement that 

claims presented to the City for payment must be in writing and itemized.  Therefore, invoices and 

receipts for all items charged must be retained.  A list of all credit card charges will be included with 

monthly expenditures for council review and approval. 

Credit card use must also comply with laws concerning borrowing.  Credit cards will not be used for 

carrying debt.  The entire card balance shall be paid in full each month. 
 



































 

 
 
 
TO:    Honorable Mayor Diedrick and City Council Members 
 
FROM:   Steven Helget, City Administrator 
 
DATE:    June 13, 2016 
 
SUBJECT:   Schedule Special City Council Meeting  
=============================================================== 

 
Proposed is to schedule a special City Council meeting for Wednesday, June 22nd at 
6:30 p.m., for the purpose of holding a joint meeting with the Norwood Young America 
Economic Development Commission (EDC).  One of the EDC’s 2016 Goals under its 
Marketing category is to establish a new “brand” name for the city.  Branding is a 
combination of how the city wishes to define and promote itself and how others would 
define and view the city. 
 
At their June 8th regular meeting, the EDC interviewed two consulting firms to assist with 
branding and marketing the city.  The EDC is interested in inviting back one of the firms 
for a second interview and to have the full City Council present to hear their 
presentation and participate in Q&A. 
 
 
Suggested Motion: 
 
Motion to schedule a Special City Council Meeting 6:30 p.m., June 22, 2016.  
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