
                       
CITY COUNCIL AGENDA 

December 28, 2015 
6:30 PM 

       City of Norwood Young America,                    
310 West Elm Street, PO Box 59, NYA MN 55368 

(952) 467-1800 

 
     1.   Call Meeting of Economic Development Authority to Order 
              1.1   Pledge of Allegiance 
 

2. Approve Agenda 
2.1 Approve minutes of November 23, 2015 

 
3. Adjournment 
  

*  *  *  *  *  *  *  *  *  *  *  *  *  * 
1.   Call Meeting of City Council to Order 
 
2.   Approve Agenda 
 
3. Introductions, Presentations, Proclamations, Awards, and Public Comment (Individuals may 

address the City Council about any non-agenda item of concern.  Speakers must state their name, address, and limit 
their remarks to three minutes.  The City Council will not take official action on these items, but may refer the matter to 
staff for a future report or direct that the matter be scheduled for a future meeting agenda.) 

 
4.   Consent Agenda (NOTE TO THE PUBLIC: All those items listed as part of the Consent Agenda will be approved  
 by a single motion, unless a request to discuss one of those items is made prior to that time.  Anyone present at the  
 meeting may request an item to be removed from the consent agenda.  Please inform the Council when they approve the  
 agenda for this meeting.) 
      

4.1   Approve minutes of December 14, 2015 
       4.2   Approve payment of claims 

      4.3   Agreement for Economic Development Coordinator Services 
 4.4   Agreement for Planning Consultant Services 

4.5   Carver County 2016 GIS Specialist Shared Position Agreement  
4.6   Accept Dorothy Bohnen’s Resignation from Parks & Recreation Commission 
4.7   Appoint Fire Department Officers 

    
5.   Public Hearing 
 
6. Old Business  

6.1   Oak Lane Reduced Trunk Fees  
6.2   2016 Property Tax Levy and Budget Amendment  
6.3   Resolution 2015-32, Family Dollar Non-Conforming Parking Spaces Variance Amendment 
 

7.   New Business 
7.1   Street Sweeper Mutual Agreement 
7.2   City Attorney Agreement 
7.3   Resolution 2015-33, 2015 Budget Amendment 



8.   Council Member Reports 
 
9.   Mayor’s Report 
 
10.  Adjournment 

 
 
*The following informational items have been included in the Council packet for informational purposes, council review 
and discussion.  No action is required by the City Council:  Mediacom Notice of Rate Adjustments. 

 
  

UPCOMING MEETINGS & EVENTS 
 
January 11   City Council – 6:30 p.m. 
 
January 13  Safety Committee – 1:30 p.m. 
 
January 13   Economic Development Commission – 6:30 p.m. 
 
January 14   Senior Advisory Committee – 9 a.m. 
 
January 19   Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
 
January 25   EDA and City Council – 6:30 p.m. 
 
 
 
 
 
 
   
 
   
 



       City of Norwood Young America,                 
310 West Elm Street, PO Box 59 

Norwood Young America, MN 55368 
www.cityofnya.com 

952/467-1800 
 

 
 

CITY COUNCIL MINUTES 
Monday, December 14, 2015 – 6:30pm 

 
Council Members Present:  Tina Diederick, Mike McPadden, Carol Lagergren, Dick Stolz, Craig Heher 
Council Members Absent:  None 
City Staff Present:  City Administrator Steve Helget, City Clerk Kelly Hayes, City Attorney Jay Squires 
Also Present:  Brad Falteysek – Abdo Eick & Meyers, Adam Gruenewald – NYA Times, Charlie Storms – 
Planning Commission, Kieran Dwyer – Dorsey Whitney, Tracy Nelson/Linda Beckman/Andy Schultz – Elite 
Waste Disposal, Jim Wollschlanger/Deb Gatz – Randy’s Environmental Services, Darrell Hoekstra/Micah 
Hamstra – Waste Management 
 
Mayor Tina Diederick called the meeting to order at 6:30pm. 
 
Approve Agenda 
Motion:  CL/DS, all in favor to approve the agenda.  Motion carried. 

 
Consent Agenda 

4.1   Approve minutes of November 23, 2015 meeting 
4.2   Approve payment of claims 
4.3   Resolution 2015-27, a Resolution Approving Contributions 

Motion:  CL/MM, all in favor to approve the consent agenda as listed above.  Motion carried. 
    

Public Hearing 
5.1   Truth In Taxation Hearing – Steve Helget provided a power point presentation.  Proposed levy is 

$1,922,161 which represents about a 6.2% or $110,290 increase.  Of this amount, approximately 40% 
is for debt service obligations.  The proposed General Fund Operating Budget is $1,877,240 which 
represents an increase of 7.7% or $134,265.  Fund reserves will be used to assist in the debt service 
obligations which allow for the tax levy to be lower. 

Motion:  DS/CH, all in favor to close the Truth in Taxation Hearing.  Motion carried. 
 

Old Business 
 6.1   Refuse and Recycling Collection Proposals 

Proposals were received by three vendors for Refuse and Recycling Collection.  A spokesperson 
from each vendor approached the council to review their proposal and answer any questions. 

 Darrell Hoeckstra - Waste Management – currently provides service to nearly half of NYA.    
 Tracy Nelson  - Elite Waste Disposal – Family owned business in Jordan.  Provides service to 

nearly 9,000 customers in or around the metro area. 
 Deb Gatz - Randy’s Environmental Services – Family owned business in Delano.  Within the 

last year, Randy’s has gone door-to-door and handed out flyers to attract new customers in 
NYA - currently services about 700 customers. 

 Concerns were brought forward from attorneys for Waste Management (Micah Hamstra) 
and Randy’s (Kieran Dwyer) regarding NYA’s process and how it may not comply with the 
MN law regarding an Open System versus Organized Collection (Minn Stat 115A.94).  NYA’s 
City Attorney, Jay Squires, noted that NYA’s request for proposals was within this MN law.   

 Concern from resident Charlie Storms regarding the cost to residents if they are required to 
terminate their contract with current company.  He was told that there would be a fee to 
pick up container and to clean it of around $46. 



Motion:  CL/CH, MM, TD in favor of a three year license agreement offered to Waste Management and 
Randy’s Environmental Services for Refuse and Recycling Collection.  DS opposed.  Motion carried 
4-1.  

 
New Business 

7.1   Resolution 2015-28, Adopting 2016 Property Tax Levy 
Motion:  DS/CL, all in favor to approve Resolution 2015-28, Adopting 2016 Property Tax Levy 

 7.2   Resolution 2015-29, Adopting 2016 General Fund Operating Budget 
Motion:  CL/CH, all in favor to approve Resolution 2015-29, Adopting 2016 General Fund Operating Budget 

7.3   2016 - 2020 Financial Plan 
Brad Falteysek presented the proposed 2016-2020 Financial Plan.  Goals included:   
 Reach a 50% cash reserve in General Fund. 
 Maintain positive resources in the City’s debt service funds throughout the life of the bond. 
 Ensure enterprise funds (water & sewer) reach an operating cash balance that is equal or 

above 50% of annual operating expense. 
 Build & maintain capital resources to fund the capital improvement/equipment 

replacement plan. 
 Reduce the City reliance on local government aid over 15 year period. 
 Build and maintain positive cash balances in all City funds. 
 Incorporate an infrastructure improvement plan into the long range plan focusing on 

planning projects to fit the debt management goals of the City. 
Motion:  CH/DS, all in favor to approve the 2016 – 2020 Financial Plan.  

  
Council Member Reports 
DS – Senior Advisory Committee - The Haven construction is progressing; plans for completion in April 2016. 
CL – Personnel Committee – Handbook nearing completion.  Fire Dept. interviews for open officer positions. 
TD – Economic Development Committee - Reviewed annual report.  Discussed goals and brainstormed 

ways to promote NYA. 
 

Adjournment 
Motion:  CL/MM, all in favor to adjourn the meeting at 8:09pm. 
 

UPCOMING EVENTS 
 
December 15  Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
 
December 28   EDA and City Council – 6:30 p.m. 
 
January 11  City Council – 6:30 p.m. 
 
January 13  Economic Development Commission – 6:30 p.m. 
 
January 14  Senior Advisory Committee – 9:00 a.m. 
 
January 19   Parks and Rec. Commission – 5:30 p.m.; Planning Commission – 7:00 p.m. 
 
January 25  EDA and City Council – 6:30 p.m. 

 
 
Respectfully Submitted, 
 
 
____________________________________________  ____________________________________________ 
Kelly Hayes       Mayor 
City Clerk - Treasurer         
 
   
 













































































                                 

REVENUES:
2015 Final 2016 Final

Property Taxes 930,445          1,086,596     
Capital Replacement 144,100          70,900          
Licenses & Permits 113,764          102,570        
Intergovernmental Revenues  (including state aids) 400,116          375,374        
Charges for Services 103,500          110,800        
Fines & Forfeits 10,000            10,000          
Interest on Investments 500                 1,000            
Miscellaneous Revenues 84,650            90,900          
Transfers from other Funds 100,000        100,000        

TOTAL REVENUES: 1,887,075$   1,948,140$   

EXPENDITURES:
General Government 2015 Final 2016 Final

Mayor/Council 18,890            19,390          
Administration 92,350            100,500        

Community Dev. Dir. 70,400            73,400          
Economic Development 36,360            47,270          

Boards & committees 4,300              3,900            
Clerk/Treasurer 145,300          141,200        

Elections -                      6,000            
Professional Services 119,500          108,300        

Government Buildings 77,900            83,800          
Total General Government 565,000          583,760        

Public Safety
Police/Sheriff 187,400          193,700        

Fire Department 144,700          151,700        
Other Protective Inspection 45,400            42,400          

Total Public Safety: 377,500          387,800        

Public Works
Streets 448,250          521,050        

Street Lights 34,000            34,000          

Total Public Works 482,250          555,050        

Total: Culture/Park & Recreation 192,050          208,455        
Total: Capital Replacement (equipment) 144,100          70,900          
Total: Swimming Pool 77,675            78,675          
Total: Required Contribution (Oak Grove Project) 48,500            63,500          

TOTAL EXPENDITURES: 1,887,075   1,948,140     

Fund Debt Service Levy
601 $300,000 1994 G.O. Water Bond 19,215$          18,427$        
516 $1,325,000 G.O. Bonds - 2008A 91,325$          88,112$        
517 $1,420,000 Taxable GO Library Bonds - 2009A 52,110$          52,110$        
517 $2,105,000 Tax Public Proj Lease Rev Bonds - 2009 145,795$        133,003$      
501 $720,000 GO Bonds - 2010A 33,910$          33,003$        
518 2010B GO Refunding Bonds 161,102$        254,262$      
519 $3,125,000 G.O. Bonds - 2011A 103,792$        94,777$        
520 2013B Infrastructure Rehabilitiation 164,121$        160,971$      

Total: Debt Levy 771,370          834,665        

Excess of Revenues and Other Financing Sources
Over Expenditures and Other Uses -$             -$             

Adopted this 14th day of December, 2015, by the Norwood Young America City Council.

Tina Diedrick, Mayor
Attest:____________________________________
           Kelly Hayes, City Clerk-Treasurer

RESOLUTION 2015-31
A RESOLUTION AMENDING RESOLUTION 2015-29, ADOPTING THE 2016 FINAL GENERAL FUND OPERATING 

BUDGET FOR THE CITY OF NORWOOD YOUNG AMERICA

WHEREAS, it is the policy of the City of Norwood Young America to prepare and adopt an annual General Fund Operating 
Budget; and

Now Therefore Be it Resolved, that the Norwood Young America City Council hereby adopts the following 2016 Final 
General Fund Operating Budget and hereby appropriates the following amounts for said 2016 Budget.

WHEREAS, the final budget for calendar year 2016 has been reviewed and approved by the City Council.
























































