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NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION
Wednesday, June 8, 2016
6:30 p.m.
Oak Grove City Center — Large Conference Room

310 Elm Street West
Norwood Young America, MN

I Call to Order
Il. Consideration of the Agenda

[} Approval of Minutes
A. May 11, 2016 Regular Session

Iv. Unfinished Business
A. Interviews for Marketing & Branding
a. 6:45p.m.-7:15 p.m.
b. 7:30 p.m.-8:00 pm.
B. Shovel Ready Sites
C. 2016 Goals & Implementation Report

V. New Business
A. Community Growth Partner Initiatives Grant Program, Carver Co. CDA
B. Second Quarter Newsletter
C. Carver County Commercial Broker Event

VI. Project Updates

VIl. Miscellaneous Communications

VIIl. Upcoming Meetings
A. Wednesday, July 13, 2016

IX. Adjournment



I.

NORWOOD YOUNG AMERICA ECONOMIC DEVELOPMENT COMMISSION

Minutes from the Meeting on Wednesday, May 11, 2016 at 6:30 p.m.
Oak Grove City Center — Large Conference Room
310 ElIm Street West
Norwood Young America, MN

Call to Order

Vice Chair Schmidt called the meeting to order at 6:50 p.m.

EDC members in attendance were: Chris Lund, Bruce Mathwig, Doane Baber, Mike McPadden and Julie
Schmidt (6:50 p.m.).
Absent: Charlie Storms, Tina Diedrick, Kyle Strickfaden and Sarah Molnau.

Staff attending were: City Administrator Steve Helget and Economic Development Coordinator Jo Foust.

II.

II1.

Consideration of the Agenda
It was the consensus to accept the agenda as presented.

Approval of Minutes

A motion was made by McPadden seconded Baber to approve the April 13, 2016 EDC Meeting Minutes as
presented. Motion carried 5-0.

Iv.

Unfinished Business

. Commercial Market Study. Foust noted she reached out to SpartanNash and extended an

invitation to have their staff join an EDC meeting. Commissioners discussed meeting with the local
manager at Econo Foods or the regional office.

. Marketing and Branding Proposals.

Quotes were discussed from two companies for branding and marketing. The budget was reviewed
and timeline discussed. Priorities for 2016 were discussed as logo and tag line development,
website updates and development of a social media strategy. Coordination with the Chamber of
Commerce was suggested.

Commissioners requested thirty minute interviews be established with the two companies at the
next EDC meeting, to be held on June 8, 2016. It was also suggested that references be contacted.

C. Newsletter and Contact Information. The newsletter was reviewed. Updates were suggested

prior to mailing.

Moved by Lund, seconded by Mathwig to approve the newsletter for distribution to local businesses,
with changes noted. Motion carried 5-0.

D. No Interest Loan Program. A revised copy of the survey and summary were reviewed.



E. Shovel Ready Sites. An update was provided on the Shovel Ready Site program. According to

VI.

VIL

VIIIL

staff research, a Phase I Environmental Study was not previously completed. In order to have the
site “Shovel Ready Certified”, this should be completed. The estimated cost for the Phase I is
$6,000 to have City Engineer complete, with three to four weeks for completion. The certification
application cost is $3,250. Commissioner Mathwig inquired if the city completes the Phase I
Environmental Study if this be assigned to a bank requiring it for financing. The ability to
recuperate the cost of the Phase I when lots are sold was also discussed.

Foust reported that communities that were contacted that participate in the program had positive
comments as it helped them become prepared and helped expedite sales.

Commissioners requested staff verify the cost “per site” includes the full industrial park versus each
lot. The EDC also requested Helget check to see if the cost for the Phase I Environmental Study
could be paid for from city funds versus EDC funds. No action was taken as it was suggested this
item be brought back and considered along with other expenditures and projects planned for 2016,
such as the branding and marketing.

2016 Goals. The goals established for 2016 and implementation steps completed to date were
reviewed.

Relating to marketing, it was noted a ribbon cutting will be held on Monday, May 16™ at Storms
Welding, 300 Industrial Boulevard. A ground breaking will occur at Vickerman’s at 1:30 p.m. on
May 16, 2016.

It was suggested a list of businesses to target market to be identified based on the market study and
consumer survey and sites be identified for those businesses. It was also suggested the EDC
capitalize on niche businesses such as organic foods and farmers markets, occasional stores, etc.
In regards to Business Retention and expansion, the National Small Business Week Breakfast
Seminar, “The Power of Marketing”, held May 4, 2016 was discussed. Commissioners felt it was
well received. It was suggested the speaker from Kwik Trip be contacted for the 2017 National

Small Business Week event to discuss customer service.

It was suggested future events also include information on topics local businesses indicated they
would like assistance with, as noted on the business survey.

New Business

The EDC budget was included for Commissioners’ information.

Project Updates —-EDC members were provided updates on business projects including Storms
Welding, Vickerman Companies, and the Bowling Alley. It was also reported that there is a
purchase agreement on former Hydro Engineering site for boat storage.

Miscellaneous Communications

It was noted a “mystery bus tour” will be at The Quilting Grounds on Friday, May 13™.

Upcoming Meetings



The next regular EDC meeting will be June 8, 2016 at 6:30 p.m.

IX. Adjourn

A motion was made by Lund, seconded by Mathwig to adjourn the meeting at 8:08 p.m. Motion carried
5-0.

Respectfully submitted,

Jo Foust, Economic Development Consultant
MDG, LLC.



MUNICIPAL

DEVELOPMENT GROUP, LLC

DATE: May 31, 2016

MEMO TO: NYA Economic Development Commission

FROM: Jo Foust, Economic Development Consultant

RE: Agenda item IV. A. Marketing & Branding
kkhkkkhkkkkhkhkkhhkhhkhkhhkhhkhhhhkhkhhkhhkhkhkhhhkhhkhhkhhkhkhkhhhhkhhkkhkhhkhhkhhkhkhhkhhkhhkhkhhhhkhhhkhhkhhkhhkkhkhkhkhkhhkhkkhkhkhkkhkkhkkkkkk
Background:

The EDC will be conducting interviews with two firms regarding assistance with Branding and
Marketing.

6:45 p.m. Sherwin Schwartzrock and/or Paul Gardner of FloraFauna. The company has

noted the full project would be around $20,000 with the following cost estimates:

Discovery: $3k (your RFP didn’t ask for this phase, but it would be essential to doing the
following work properly)

Logo Design: $5k

Tag Lines: $3k-$5k

Messaging: $5k

Brand Strategies (in this context, this doesn’t make sense to me. Do you mean a visual identity
system? If so, | would include this in the style guide)

Style Guide: $4k-$5k

7:30 p.m. Jessica Klaustermeier, OrangeBall Creative has submitted the attached proposal.
An a la carte option of marketing items has been provided to allow the EDC to select from.
To summarize:

Phase 1: Internal Discovery « Overall Strategy/Brand Voice Development - $2,970

Phase 2: Brand Development
* Logo Design - $2,160
* Tagline Development - $1,680
- Style Guide Development - $1,145

Phase 3: Additional Deliverables
e Brand Stationary/Collateral - $1080

Print Piece Development (1) - $1,350

Website Landing Page - $1,755

Billboard (2) - $810

Social Media Strategy - $1,620

TOTAL Phase 1 + Phase 2 (Requested items within RFP): $7,955
TOTAL Phase 1 + Phase 2 + Phase 3 (Includes Requested Items + Additional Deliverables):
$14,570



Action:
The EDC is asked to conduct interviews with the firms and, if prepared, develop a
recommendation for the City Council’'s consideration.



DEVELOPMENT GROUP, LLC

DATE: May 31, 2016

MEMO TO: NYA Economic Development Commission

FROM: Jo Foust, Economic Development Consultant

RE: Agenda item IV. B. Shovel Ready Sites
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Background:

The EDC has been discussing the MN Department of Employment and Economic Development’s
Shovel Ready Site Program as a method of marketing the City’s industrial lots in Tacoma West
Industrial Park. The property is currently listed through the MnCAR on-line marketing site and is
listed on the City’s web site. Information on the available lots has been emailed to various MNCAR
realtors seeking sites for clients.

The Shovel Ready “certification process” deems lots ready for development without the need for
platting, re-zoning, infrastructure improvements, etc. DEED includes these sites on their web site
as well as trade shows. There is an application process (accepted April and August annually)
and a fee of $3250.

At the May meeting the EDC reviewed references from other communities, which were pleased
with the program. The EDC requested verification that the $3,250 fee is for all lots in the Industrial
Park versus each lot. It has been confirmed that the fee is for all contiguous lots within an
industrial park (the local road does not make the lots non-contiguous).

The EDC also inquired about the source of funding for the $6000 estimated cost to complete a
Phase | Environmental Study. DEED has indicated that if the site has a historical use as
agricultural tillable land, they can waive the Phase | Environmental requirement. A letter would be
required from the City Engineer.

DEED indicated the Florida based firm which completes the analysis, is expecting to be in
Minnesota in the second week of June, if the City is interested in pursuing the program. They will
be back in to tour sites the end of the summer or early fall.

Action:
The EDC is asked to provide input on the Shovel Ready Sites Program for the lots in Tacoma
West Industrial Park. If additional information is desired, please advise.



2016 Norwood Young America EDC Goals & Implementation Steps NORWOOD YOUNG AMERICA
1. Marketing ! =
a. ldentity: Establish an identity to market the community ECONOMIC
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n.

DEVELOPMENT
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Logo/Slogan: Update the City/EDC Logo and Slogan/tag line

Website: update available sites and other relevant info. Include photos

Billboards: review cost and content to determine required updates

Marketing Sub-committee: Establish a subcommittee of the EDC to prepare
recommendations

Contact commercial/industrial land and building owners to verify status of available
sites.

List available sites on DEED’s Location One, MnCAR’s listings and the EDC website
Conduct ground breakings and ribbon cuttings, as applicable, for new businesses and/or
expansions.

Target market to businesses identified in the Commercial Market Study as feasible in the
community.

Begin planning for the 20 year anniversary of the NYA merger, to be celebrated in 2017.
Produce videos to promote residential and business growth

Work with the newspaper to develop Business Spotlights or newspaper articles
highlighting local business successes or unique facts

Develop a quarterly EDC Newsletter to be sent to businesses including the EDC meeting
schedule, information on financing, Open to Business, Annual Report, etc.,

Utilize Social Media including Facebook, Twitter, etc.

Steps taken to implement this goal:

Commercial market study suggested several themes for the identity including a
German theme.

An RFP was sent to several marketing firms with two firms to be interviewed June 8.
Available sites are on the EDC web site and listed with MnCAR and LocationOne.
Business articles have been coordinated with the newspaper including Quilting
Grounds, Dollar General, Storms Welding & Manufacturing and Vickerman Companies.
Two Quarterly Newsletters have been prepared.

The EDC will discuss, in June, participation in the Carver County Commercial Real
Estate broker event, to be held in September, 2016.

2. Business Retention and Expansion - General

a.
b.

Continue tours of and/or meetings with existing businesses

Promote the EDC loan program and business resources available through Carver Co.
Open for Business

Support the Chamber of Commerce and its events such as Small Business Saturday,
Shop Local Campaign, etc.

Steps taken to implement this goal:

EDC members visited with Quilting Grounds and Dollar General and conducted ribbon
cuttings in February. This was coordinated with the Chamber of Commerce.



e A ground breaking was held at Vickerman Companies in May to help them celebrate
their 28,800 square foot addition.

e A Ribbon Cutting was held at Storms Welding & Manufacturing in May, to welcome them
to the community.

e The Open to Business Program information has been shared with business leads. A current
prospect noted they had utilized the services.

e The EDC and Chamber hosted a Breakfast Seminar on “The Power of Marketing” was held
on May 4, 2016. The event was attended by approximately 15 business people.

e A Commercial Market Study was completed by KWA. The EDC is starting to identify the
implementation steps and has requested a meeting with a key anchor in the commercial
district.

Industrial Development
a. Participate in the MnCAR Expo in October to promote the City and Tacoma West
Industrial Park.
b. Respond to MnCAR industrial prospects/realtors and market the Tacoma West Industrial
Park lots
c. Continue relationships with Carver County CDA, MCCD, Positively Minnesota (DEED),
Southwest Initiative Foundation, etc.
d. Host a “Manufacturers Week” event in October.
e. Remain in contact with local industries and assist with expansions, as applicable.
e Information has been emailed to 12 MnCAR Realtors who have requested information on
sites for their clients, as of May 31, 2016.
o The EDC is investigating the benefit of pursuing Shovel Ready Site Certification for Tacoma
West Industrial Park.
e Vickerman has started a 28,000 square foot addition.
e The building at 300 Industrial Boulevard is being purchased by Storms Welding and
Manufacturing.
e Information on Tacoma West Industrial Park was provided to a business prospect in May.

Commercial (Re) Development
a. Investigate a “No Interest Loan” program to assist with fagade improvements to
Downtown buildings.
b. Review permitted and conditional uses in the commercial districts and provide input to
the Planning Commission regarding any recommended modifications.
c. Promote the available commercial spaces for lease and/or sale
Steps taken to implement this goal:
o A No Interest Loan Program has been discussed at the February, April and May
EDC meetings with draft guidelines and a business survey.
e The Planning Commission has been working on zoning ordinance amendments to
address the Young America Corp. building’s reuse.
¢ Information on available commercial sites has been distributed to business leads.
Two businesses are in the process of negotiating purchase agreements.



5. General
a. Explore relevant economic development grant opportunities such as DEED’s Small Cities
Development Program, DEED’s — Minnesota Investment Fund (requires business
prospect co-applicant) and DEED’s — Customized Training Program
b. Coordinate and facilitate at least one joint meeting between the NYA City Council. EDC,
Planning Commission and the NYA Chamber of Commerce.

Steps taken to implement this goal:

e The EDC has received information from Carver Co. CDA regarding their grant
program for cities.

e A joint meeting of the City Council, EDC, Planning Commission and Chamber was
held on March 22, 2016.

e Several EDC representatives attended a workshop on PACE funding to assist with
building energy efficiency improvements.

e Several EDC members, and staff, have attended Chamber of Commerce meetings.

e The EDC and Chamber jointly sponsored the National Small Business Breakfast
Workshop.



MUNICIPAL

DEVELOPMENT GROUP, LLC

DATE: May 31, 2016

MEMO TO: NYA Economic Development Commission

FROM: Jo Foust, Economic Development Consultant

RE: Agenda item V. A. Carver Co. CDA Grant Opportunity
Background:

The Carver County CDA has released a Request for Proposals for their Community Growth
Partnership Initiative. This is a grant program available to cities within Carver County. There

are

three primary areas of funding:

Affordable housing — to promote the development of affordable workforce and supportive
housing. Affordable is available rental housing for households at/below 50% of the area
median income or owner-occupied housing available to 80% of the area median income.
Community development — to assist cities in the area of job creation (paying livable
wages of $14 per hour or more) and community development, creating “Communities for
a Lifetime”.

Redevelopment — to assist cities with redevelopment goals including blighted and under-
utilized areas. Eligible expenses include but are not limited to: property acquisition,
relocation of occupants, demolition, and pollution site clean-up, public improvements,
streetscape in the redevelopment area, soil corrections. A 2:1 leveraged rate is required.

Amount of Grants —
o Planning Grants are available, with a maximum $7,500 award. Planning Grants are 1:1
match with council approval required. These include concept development, site design,

Zon

ing and engineering studies and environmental studies) to be developed as a part of a

Redevelopment Plan.

o RedevelopmentInventive Grants have a maximum $60,000. Carver Co. CDA has $400,000
in their fund.

Grant Application Deadline — Thursday, June 30, 2016

Competitive Ranking:

Leveraged funds: 15 points

Readiness to Proceed: 15 points
Housing Affordability: 20 points
Economic Benefit: 15 points
Environmental Improvements: 15 points
Smart Growth Concepts: 10 points
Removal of Blight: 10 points.

Nogkwh =



Action:

If Commissioners have a proposed project for the grant application, a motion would be in order to
recommend to the City Council a project, identify matching funding sources and authorize the
preparation of the application and submittal by the June 30, 2016 deadline.



MUNICIPAL

DEVELOPMENT GROUP, LLC

DATE: May 31, 2016

MEMO TO: NYA Economic Development Commission

FROM: Jo Foust, Economic Development Consultant

RE: Agenda item V. B. Second Quarter Newsletter
kkhkkkhkkkkkkhkkkhhkkhhkhkhhkhkhkhhkhhkkhkhkhkhhkhhkkhhhhhkhhkhhkhkhkhkhhkhhkhhkkhkhhkhhkhhkhkhhkhhkhhkhkhhkhhkhhkhkhhkhhkhhkkhkhkhkhkhhkhkhkhkkhkhhkhkkhkkkkkkk
Background:

Enclosed is a copy of the proposed second quarter newsletter for the EDC.

Action:
If Commissioners have proposed changes or additions, please advise.

13



LTl FL e el [T City of Norwood Young America

ECONOMIC DEVELOPMENT COMMISSION
' Oak Grove City Center
o = 310 Elm Street West

ECONOME Norwood Young America, MN 55368

DEVELOPMENT http://expand2NYA.com
J

eSOy
Grownd Brtading Cortmony Held [or Vickerman Company

A Ground Breaking ceremony was held in May, 2016 to celebrate a 28,800 square foot addition to Vickerman
Company's existing building at 675 Tacoma Boulevard. The EDC and Chamber of Commerce congratulated Randy
Schuster and Peter Vickerman on their expansion. As noted on their website: www.vickerman.com, “Vickerman
Company imports and is a wholesaler of quality seasonal decorations including traditional and realistic artificial
Christmas trees, wreaths and garlands.” The EDC and Chamber of Commerce appreciate the continued growth of the
company and investment in the community.

The City and Chamber welcomed Storms Welding

& Manufacturing to the community with an
official Ribbon Cutting ceremony. The Cologne
based company recently purchased the 19,600
square foot building at 300 Industrial Boulevard.
The company is expanding their operations on the
2.67 acre site. Storms Welding & Manufacturing
manufactures dairy barn equipment including
crowd gates, free stalls, gates and parlors. They |
also manufacture trailers, truck beds, truck hoists,
box liners and skid steer attachments. Pictured to
the right are Tom Janas, owner, his family and
employees along with representatives from the |
City, EDC and Chamber.




NORWOOD YOUNG AMERICA'

ECONOMIC
DEVELOPMENT

National Snall Business Week Celebrated inn NYA

Approximately 20 small business representatives gathered on May 4, 2016 to
celebrate National Small Business Week. The NYA Economic Development
Commission (EDC) and Chamber of Commerce co-sponsored a Breakfast
Seminar.

Mayor Diedrick thanked Norwood Young America Small Businesses for their
positive impact on the local economy. She noted Norwood Young America is
home to 93 businesses which provide 928 jobs which paid $33.2 million in
wages in 2015.

Chamber President Chris Lund also acknowledged the contributions of local
businesses and introduced the featured guest speaker David Ford of
ActionCOACH, who provided a seminar on the Power of Smart Marketing.

The EDC, through the Breakfast Seminar and other similar events hopes to
achieve their vision is to be the premier, comprehensive resource for the
diverse and dynamic business community.

If there are business topics you are interested in learning more about, please
contact the EDC at 952-467-1805 or 952-758-7399!

2016 Economic Development
Commissioners

Kyle Strickfaden, Chair
Julie Schmidt, DC., Vice Chair
Tina Diedrick, Mayor
Mike McPadden, Council liaison
Doane Baber
Chris Lund, Chamber liaison
Bruce Mathwig
Sarah Molnau
Charlie Storms, Planning Commission
liaison
Staff
Steve Helget, City Administrator
952-467-1805 or
shelget@cityofnya.com
Jo Foust, ED Consultant
952-758-7399 or foustmdg@gmail.com

Meetings: EDC meetings are held the 2nd
Wednesday of each month at 6:30 p.m. at
City Hall.

Mission ¥ Vision

The Mission of the Norwood Young
America EDC is to orchestrate
economic growth through promotion
and retention of businesses, while
identifying and attracting businesses
that contribute to a healthy, vibrant
community.

Our Vision is to be the premier,
comprehensive resource for the
diverse and dynamic business
community.

NORWOOD YOUNG AMERICA!

A e
ECONOMIC
DEVELOPMENT

City of Norwood Young America
Economic Development Commission
Oak Grove City Center
310 Elm Street West
Norwood Young America, MN 55368

http://expand2NYA.com




DEVELOPMENT GROUP, LLC

DATE: May 31, 2016

MEMO TO: NYA Economic Development Commission

FROM: Jo Foust, Economic Development Consultant

RE: Agenda item V. C. Carver County Commercial Broker Event
kkkkkkkhkhkkkkhkhkhkhhhkhkhkhhhkkhkhkhkhkhkhkhkhkhhhhkhhkhkhkhkhkhhhkhhhhhkhkkhkkhkhkhkhhhhhhhhhhhkkhkhkhkhhhhhkhhhkhkhkhkhkhkhkkkkkkkkkkkkk
Background:

A meeting was held on May 20, 2016 to discuss a cooperative effort of Carver County
communities to host a local Commercial Broker event. Representatives (staff) from the Carver
Co. CDA, GreaterMPS, SW Chamber of Commerce, Cities of Victoria, Waconia, Mayer, Cologne,
Norwood Young America and Carver attended. Megan Livgard of GreaterMSP referenced a
Commercial Broker event which was coordinated by Anoka County. She inquired if Carver
County communities would like to coordinate a similar event.

The group has tentatively scheduled an event for Wednesday, September 7, 2016 from 9 a.m.
to 11 a.m. at the Chaska Curling Center. A golf outing would follow the event. The group is
working on arranging speakers to allow Real Estate credits to be provided to Realtors who attend.

Cities would be provided an opportunity to have a booth and distribute promotional materials. The
EDC has brochures and coasters from last fal's MNCAR Expo which could be used at the booth.
The GreaterMSP will provide flash drives. Each community is able to provide information to load
onto the flash drive. Suggestions included a community video or photos, available sites,
incentives, etc.

Each community is asked to provide a list of developers, land owners, banks and brokers to invite
to the event. Cities are also asked to provide photos that best reflect their community. The Carver
Co. CDA is discussing the development of a county wide marketing video which would include a
high level overview of benefits of commercial/industrial development in Carver County.

Action:

The EDC is asked to discuss and approve up to $525 for participation in the Carver County
Commercial Broker event (to cover the $800 room rental, catering of the event, marketing costs,
etc) to be held September plus expenses associated with providing a booth.



Carver County Commercial Broker Event

Date: Wednesday, September 7, 2016

Time: 9am—11am

Location: Chaska Curling Center, followed by golf at Chaska Town Course
8:30-9:00am Registration

9:00 —9:15am Welcome — by who??7??

9:15 -9:45AM Keynote Speaker - ??7?7?

9:45-10:15am Virtual Tour Video / Development Opportunities in Carver County
10:15-10:30am Networking Break / City Exhibit Exchange

10:30 - 11:00am Business Resources:

e Financial Programs?

o  Workforce Initiatives?

e DEED Financial Programs ?
e  Utility Incentives?
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